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Motto:
,,Od téch dob, co lidé, nesetiice mravu a rddu,
hlavni zdaklad obcanské jistoty porusili, nastaly mezi nimi kazné a tresty.“

Frantisek Josef Reza¢, Praha L.P. 1852

Motto:

“Since the times when people, paying no heed to morals and order,
breached the chief fundament of civic certitude, discipline

and punishment arose amongst them.”

FrantiSek Josef Reza¢, Prague, A.D. 1852



Vézenska sluzba Ceské republiky

- spravuje a stfeZi vazebni véznice a véznice, stfeZi véznice pro mistni vykon trestu a odpovida za
dodrZovani zdkonem stanovenych podminek vykonu vazby a vykonu trestu odnéti svobody;

- stifezi, predvadi a eskortuje osoby ve vykonu vazby a ve vykonu trestu odnéti svobody;

- prostiednictvim programi zachdzen{ soustavné ptisobi na osoby ve vykonu trestu odnéti svobo-
dy a obdobné i na nékteré skupiny osob ve vykonu vazby s cilem vytvofit pfedpoklady pro jejich
nekonfliktni zplsob Zivota po propusténi;

- zabezpecuje tkoly pfi pfedchdzeni a odhalovani trestné ¢innosti osob ve vykonu vazby a ve
vykonu trestu odnéti svobody;

- provadi vyzkum v oboru penologie a vyuZiva jeho vysledky a védecké poznatky ve vykonu vaz-
by a ve vykonu trestu odnéti svobody;

- vytvaii podminky pro pracovni a jinou tc¢elnou ¢innost osob ve vykonu vazby a ve vykonu trestu
odnéti svobody;

- zajiStuje porddek a bezpe¢nost v budovéich soudu a stitnich zastupitelstvi a v jinych mistech
¢innosti soudt a ministerstva a v rozsahu stanoveném zdkonem o vézetiské sluzbé zajistuje bez-
pec¢nost vykonu pravomoci soudt a stitnich zastupitelstvi;

- vede evidenci osob ve vykonu vazby a vykonu trestu odnéti svobody na tizemi CR;

- provozuje hospodaiskou ¢innost za ti¢elem zaméstndvani osob ve vykonu trestu odnéti svobody,
piipadné i osob ve vykonu vazby.

Vézeiiské sluzba CR se Eleni na vézetiskou straZ, justiéni strdZ a spravni sluzbu. Jeji zdkladni
organiza¢ni ¢lanky tvoif generdlni feditelstvi, vazebni véznice a véznice, institut vzdélavani, stfedni
odborné ucilisté, odborné ucilisté a zotavovny.

The Prison Service of the Czech Republic

- administers and guards houses of detention and prisons, guards prisons for local enforcement of
sentence and is responsible for compliance with the legally specified conditions for the enforce-
ment of detention and imprisonment,

- guards, transfers and escorts persons serving detention and imprisonment terms,

- systematically implements treatment programs for persons serving imprisonment terms and
analogously for certain groups of persons serving detention terms with the aim of creating the
conditions for their peaceful re-integration into society following release,

- carries out tasks to prevent and detect criminal activity by persons serving detention and impris-
onment terms,

- conducts research in the field of penology and uses its results and scientific knowledge in the
enforcement of detention and imprisonment,

- creates the conditions for work and other purposeful activity by persons serving detention and
imprisonment terms,

- ensures order and security in court buildings and the public prosecutor’s offices and in other sites
of activity of the courts and ministries, and within the scope laid down by the Act on the Prison
Service ensures the security of the enforcement of the jurisdiction of the courts and public pros-
ecution,

- maintains records of persons serving detention and imprisonment terms in the Czech Republic,

- performs economic activity with the purpose of employing persons serving terms of imprison-
ment or detention.

The Prison Service of the Czech Republic comprises prison security, judicial security and adminis-
trative service. Its basic organisational elements comprise the General Directorate, houses of detention
and prisons, an educational institute, secondary-level training centre, training centre and sanatoriums.
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Vdzené ddamy, vaZent panové,

cisla, grafy, tabulky a souhrnné infor-
mace uvedené ve Vyrocni zprdavé Vézeriské
sluzby Ceské republiky za rok 2005 doku-
mentuji vSe podstatné, co se v oblasti veé-
zenistvi v minulém roce stalo, co se udélalo
a jakych vysledkii pri tom bylo dosazeno.
Za kazdym tdajem, s nimZ se sezndmite,
se neskryvd pouhy vyklad nebo statisticky
vycet, ale predevsim nespocet hodin obéta-
vé prdce prislusnikit a obcanskych zamést-
nancii vézeriské sluzby.

Rok 2005 pro né rozhodné nebyl klid-
nym rokem. Prave naopak. V dubnu doslo
ke zméné ve vrcholovém vedeni vézeriské
sluzby, coZ logicky prineslo i novy systém
rizeni a v souvislosti s tim i nové poZadav-
ky na vSechny zaméstnance. Zvysili jsme
ndroky na kdzen, porddek a bezpecnost.
Kvalita vykonu trestu odnéti svobody i vaz-
il by se stala trvalou soucdsti kaidodenni
prdce. Vyhlasili jsme nulovou toleranci na neplnéni tikolit a vsadili jsme na profesionalitu zamést-
nancii. Jinymi slovy receno, nastoupili jsme trend ndrocnosti a osobni odpovédnosti.

Nebadli jsme se investovat do sofistikované techniky, kterd ndm md pomoci dosdhnout cilii, které
Jjsme si stanovili. Mezi ty nejdiileZitéjsi radim dalsi zkvalitnéni vykonu trestu odnéti svobody, a pre-
deviim vykonu vazby, posileni vnéjsi i vnitini bezpecnosti véznic a persondlni stabilizaci zamést-
nancii vézeriské sluzby, kterd je oddalovanim novely zdkona ¢ 361/2003 Sb., o sluZebnim poméru
prislusnikit bezpecnostnich sborii, znacné slozitd. Dokladem je i lorisky rok, kdy prdavé z ditvodu
nejistoty tykajict se zminéné legislativy odeslo z vézeriské sluzby 637 zaméstnancii. Podarilo se ndm
sice ziskat priblizné stejny pocet novych pracovnikii, ale tito lidé nejsou hned plnohodnotnou ndahra-
dou, nebot musi nejprve projit profesni pripravou, aby mohli zastdvat ndrocnou a odpovédnou prdci
na riznych pracovistich vézeriské sluzby.

Velkou pozornost jsme vénovali také reSeni ubytovacich kapacit v nasich vézeriskych zarizenich.
Nepraskajt sice ve Svech, jak obcas tvrdi nékterd média, ale nékde prece jen mirné prekracuji uby-
tovaci limity. Jsem rdd, Ze jsme ve spoluprdci s Ministerstvem spravedinosti CR a Ministerstvem
obrany CR ucinili prvni kroky k ziskdni nového vézeriského objektu v Rapoticich u Brna, ktery zpro-
voznime v dohledné dobé. Reagovali jsme také na stdle naléhavéjsi potrebu ziizeni prvniho detenc-
niho tistavu v Ceské republice. K tomuto ticelu byl vytypovdn byvaly cirkevni objekt ve Vidnavé na
severni Moraveé.

Trvale reSime problematiku zaméstndvani véziii. Béhem minulého roku se ndm podarilo vy-
tvorit vice neZ 300 novych pracovnich mist, takZe v soucasné dobé jii zaméstndvdame pres 45 %
prdceschopnych véziii. Vzhledem k tomu, Ze se jejich pocet v Ceské republice jiZ nékolik let zvysuje
a ndm se i presto dari miru zaméstnanosti udrZet na vyse uvedené irovni, mohu konstatovat, Ze se
ndm problematiku zaméstnanosti véziii dari pomérné uspokojivé resit. Osvédcily se ndm zejména
provozovny strediska hospodarské cinnosti, které funguji jiZ ve 14 véznicich. Jejich mezirocni Cisty



zisk vzrostl v loriském roce na dvojndsobek a presahl 16 milionit korun. V tomto trendu bychom rddi
pokracovali i v letosnim roce a dalSich letech. Nasim cilem je 60% zaméstnanost véziiit.

Podminky pro vykon trestu odnéti svobody jsou v nasich véznicich uspokojivé. V nécem jesté
nedosahujeme evropskych standardii, ale o preméné Ceského vézeristvi v moderni systém, ktery re-
spektuje humdnni pojeti vykonu trestu a pritom spliiuje vysoké ndaroky na bezpecnost, neni pochyb.
Vézeriska sluzba Ceské republiky md dnes odborné i fyzicky zdatné piislusniky, dostatek zkusenych
vychovatelii, pedagogii a psychologit i dobre propracované programy zachdzeni. O jejich kvalité
sveédci mj. skutecnost, Ze respektuji i pozadavek individudlniho pristupu k odsouzenym osobam a po-
mahaji jim k vispésné resocializaci.

Z pohledu vykonu vazby je pred ndmi jesté rada iikolii, které musime vyresit. Mam na mysli
predevsim zlepSeni hygienickych a ubytovacich podminek nebo odstranéni nedostatku vhodnych
spolecnych a venkovnich prostor pro prdci ¢i sport. Jsme si dobre védomi toho, Ze obvinény miiZe
byt ve vazbé podroben jen takovym omezenim, kterd jsou nezbytmné nutnd k plnéni jejiho iicelu. Re-
Seni i této problematiky obsahuje Koncepce rozvoje ceského vézeristvi do roku 2015, kterd byla
vypracovana v minulém roce odborniky vézeriské sluzby a schvdlena Ministerstvem spravedlnosti
CR. Ta vyznacuje cestu, kudy se chce Vézeriskd sluzba CR ddle ubirat, at jif jde o prdci s vézni, bez-
pecnostni otdzky, eskortni problematiku nebo logistickou ¢innost, o oblast persondlni, ekonomickou
a v neposledni radé i zdravotnickou.

K pozitiviim sledovaného obdobi patii i vypracovdni nasi nové bezpecnostni koncepce, jejimz zd-
kladnim mottem je, Ze pouze v bezpecnych véznicich lze provadeét kvalitni programy zachdzeni s vézné-
nymi osobami. V tomto sméru povaZuji za velky prinos pro nasi prdci spoluprdci s vézeriskymi sluZba-

v

mi v zahranict, zejména v zemich Visegradské ctyrky, které resi podobné problémy jako my.

V ndsledujicich kapitoldch této vyrocni zpravy jsou shrnuty a konkretizovdany vysledky, kterych
Vézeriskd sluzba Ceské republiky dosdhla v roce 2005 v jednotlivych oblastech své cinnosti tak, jak
je zpracovaly odbory generdlniho reditelstvi VS CR. Jeji soucdsti je i kapitola vénovand ekologii,
strednimu odbornému ucilisti, vézeriské duchovni sluzbé a vézeriské duchovenské péci.

Plk. Mgr. Ludék Kula,
generdlni feditel Vézeriské sluzby CR

Dear ladies and gentlemen,

The numbers, graphs, tables and summarised information detailed in the Annual Report of the
Prison Service of the Czech Republic for the year 2005 document everything important that occur-
red in the prison system in the previous year, what was done and which results were achieved in
the process. Every fact that you encounter represents not only a mere fact or piece of statistical
information, but, above all, countless hours of the devoted work of members and civilian employees
of the Prison Service.

The year 2005 was definitely not a peaceful year for the Prison Service — quite the reverse, in
fact. April saw a change in the top management of the Prison Service, which logically brought
with it a new system of management and, in relation to this, new requirements being made of all
employees. Higher demands were placed on discipline, order and security. Maintaining the quality



of the serving of imprisonment and detention became a permanent part of everyday work. We an-
nounced a zero-tolerance policy on failure to fulfil one’s tasks, trusting in the professionalism of our
employees, launching, in other words, a trend of exactness and personal accountability.

We were not afraid to invest in sophisticated technology, with the aim of helping us to achieve
the targets we set ourselves. I count amongst our most important targets the further improvement in
quality of the serving of imprisonment and, especially, detention, the enhancement of the external
and internal security of prisons and the stabilisation in personnel of the Prison Service, which is,
due to the postponement of the amendment to Act no. 361/2003 Coll., on the service relationship of
members of security corps, extremely complicated. This is shown by what happened last year, when
637 employees left the Prison Service precisely because of uncertainty surrounding the above-men-
tioned legislation. Although we were able to recruit roughly the same number of new personnel,
these were not an immediate full-fledged replacement, as they had to receive professional training
in order to be effective in the demanding and responsible tasks in the various workplaces of the
Prison Service.

Much attention was given to dealing with the issue of accommodation in prison facilities. Whi-
le they are not bursting at the seams, as occasionally claimed by some media, it is true that some
facilities slightly exceed their accommodation capacity. I am glad to be able to state that we took
the first steps, in co-operation with the Ministry of Justice and the Ministry of Defence of the Czech
Republic, towards the gaining of new prison premises in Rapotice near Brno, which will be brought
into operation in the foreseeable future. We also responded to the ever more urgent need for the
establishment of the first detention institution in the Czech Republic, a former church building in
Vidnava, northern Moravia, being earmarked for this purpose.

The problem of prisoner employment is one that is being constantly addressed by us. In the past
year, we have been able to create more than 300 new jobs, meaning that we employ, at the current
time, more than 45 % of those inmates fit for work. In view of the fact that the number of prisoners
has been on the increase in recent years, but despite this we have been able to maintain employment
rate at the above-mentioned level, I can state that the issue of prisoner employment is being satisfac-
torily addressed. We were especially impressed by the workplaces of the economic activity centre,
which are now functional in 14 prisons and whose year-on-year net profit increased twofold in the
previous year, exceeding 16 million crowns, a trend which we would like to see continuing next year
and in years to come. We aim to achieve a 60 % employment rate amongst prisoners.

Conditions for imprisonment are, in our prisons, satisfactory. In some areas we are still short
of European standards, but there can be no doubting the transformation of the Czech prison system
into one that respects the humane concept of imprisonment while fulfilling the high demands placed
on security. The Prison Service of the Czech republic has today professionally and physically com-
petent members, sufficient experienced educators, pedagogues and psychologists, as well as well
worked-out treatment programs. An indication of their quality is, amongst other things, the fact that
they also respect the requirement for an individualised approach to imprisoned persons, helping
them towards their successful re-integration into society.

There is, from the perspective of detention, still a series of problems to be solved. I am thinking
particularly of the improvement of hygiene and accommodation conditions, or the elimination of
the lack of suitable communal and outdoor spaces for work or sport. We are well aware of the fact
that a charged person, when kept in remand, may only be subjected to such restrictions such as are
absolutely necessary to the fulfilment of the purpose of detention. This problem area is also dealt
with in the Concept of the Development of the Czech Prison System up to the year 2015, which was



prepared last year by Prison Service specialists and approved by the Ministry of Justice of the Czech
Republic, which designates the future path to be taken by the Prison Service of the Czech Republic,
be it in the field of work with prisoners, questions of security, escorting problems or logistical acti-
vities, or in the fields of personnel, finance or, last but not least, health.

Amongst the achievements of the period concerned is the development of our new security con-
cept, whose fundamental motto is that high-quality prisoner treatment programs can only function
in a secure prison. In this respect, I regard the co-operation with prison services in other countries,
chiefly those of the Visegrad Four, who have similar problems to deal with as we do, as a great
benefit to our work.

The following chapters of this Annual Report present a summary and specific information regar-
ding the results achieved by the Prison Service of the Czech Republic in the year 2005 in individual
areas of its activity, as compiled by the departments of the General Directorate of the Prison Ser-
vice. It also incorporates a chapter on ecology, the secondary-level vocational training centre, the
prison religious service and prison religious care.

Col. Mgr. Ludék Kula
General Director of the Prison Service of the Czech Republic






Vézenska a justiéni straz

Rok 2005 byl v praci odboru vézertiské a justi¢ni straZe nejen obdobim urceni cili reformy a stra-
tegie jejich dosaZeni, ale i obdobim pocatku radikdlnich zmén. Tvrzeni, v minulosti mnohokrét
vzpominané, Ze za oblast bezpec¢nosti odpovidad pouze vézenska strdz, piestalo platit. Pro zajisténi
oblasti bezpec¢nosti byla nastolena jasna pravidla, proces zajiStovani bezpecnosti dostal novy smér,
a to zejména ve smyslu odpovédnosti kazdého zaméstnance za plnéni dkola.

Odbor vézeriské a justi¢ni strdZe, v ndvaznosti na Koncepci rozvoje ceského vézetistvi do roku
2015, zpracoval Koncepci bezpecnosti Vézeniské sluzby CR do roku 2015, kterd vychazi ze zdkladni
teze: ,,Pouze v bezpe¢nych véznicich je moZno realizovat kvalitni programy zachizeni s véznénymi
osobami.*

DuleZitou oblasti tohoto systému je zajisténi bezpecnosti personalu, véznénych osob i spolec-
nosti. Moderni bezpeénostni slozka vézeniského systému se orientuje nejen na prevenci utéku ze
stfezenych objektq, ale i na vytvéfeni priznivého klimatu ve vézetiském prostiedi. Technicka a or-
ganiza¢ni opatfeni realizovand v rdmci vnitini bezpecnosti jsou pak nedilnou a nezastupitelnou sou-
dasti bezpecnostniho systému. Vedle technickych prvki, jakymi jsou vniténi signalizace, komuni-
kac¢ni prostiedky, detekéni zatizeni apod., je to predevSim uplatiiovani zasad dynamické bezpec¢nosti
a aktivni tvorba pozitivniho socidlniho klimatu ve v€znici. Dynamicka bezpecnost musi byt chdpana
jako vyvazeny pomér mezi pfimérenou narocnosti pti vyZadovani kdzné a porddku a soucasnym
pochopenim pro potieby véznénych osob. Je vyrazem vysoké profesionality, sméfuje ke sniZzovani
napéti a je i¢innou prevenci mimoradnych udalosti.

I v roce 2005 Ceské vézeiistvi opakované €elilo hromadnym projeviim nespokojenosti ze strany
véziil, a to od pasivntho odmitdni{ stravy a stanoveného rezimu pies vyhazovani predmétd az k ni-
¢eni vybaveni véznic a jedndnim majicim charakter v&zenské vzpoury. Praktické zkuSenosti v feSeni
uvedenych jevt potvrdily, Ze zpracovand Metodika k feSeni takovych uddlosti je pln€ funk¢ni.

Trvale rizikovou ¢innosti, kterou bude vézeriskd sluzba i naddle zajiStovat, jsou eskorty véz-
nénych osob. Neustaly nartst po¢tu eskortovanych vyvolal naléhavou potfebu posouzeni systému
eskort, jeho tcelnosti a efektivnosti stejné jako posouzeni rozsahu a nutnosti provadéni jednotlivych
druhu eskort.

Své misto v bezpe¢nostnim systému ma a bude mit sluZebni kynologie. V roce 2005 pokrac¢oval

trend zmény struktury sluZebnich psi s orientaci na jejich stale ¢ast&jsi uzivani k preventivnim dce-
Iim (drogovi psi, psi k vyhledavani vybusnin).

S nardstajicim rozsahem ¢innosti justiéni strdZe se postupné ménila jeji organizaéni struktura
tak, aby bylo zabezpeceno plnéni tikold v této nejdynamictéji se rozvijejici soucdsti vézeiské sluz-
by. Soucasna struktura, kdy mistni jednotky justi¢ni strdZe jsou pridéleny k 30 vé€znicim a vazebnim

véznicim, je roztiSténd a nezajiStuje potfebnou efektivnost. Proto byl zpracovan novy model orga-
nizacni struktury a fizenf justicni strdZe.

K dosahovani ucelu prijatych opatieni byla v roce 2005 provedena tada operativnich kontrol.
Jejich vysledkem je pozndni, Ze fada nedostatku zjiSténych v piedchozim obdobi se opakovala. Byly
zjistény nedostatky v ¢innosti piislusnikt pfi vykonu sluzby a zaméstnancii v ramcei plnéni pracov-
nich povinnosti.
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I pres stanovena organizacni a technickd opatfeni se v uplynulém roce nepodarilo zcela zamezit
pruniku nepovolenych véci (zejména mobilnich telefond) mezi véznéné osoby. Mezi nejzavaznéjsi
mimotadné udélosti v roce 2005 patif Gtéky tii odsouzenych ze dvou stfeZenych objektt vézeriské
sluzby, a to z véznice VSehrdy a Plzen. Pri¢inou téchto mimotadnych udélosti bylo ve vSech ptipa-

dech porusSeni strdznich pravidel pfisluSniky vézeriské sluzby.

V roce 2005 doslo k 26 odchodiim z nestieZenych objektti a pracovist, na kterych se podilelo
celkem 33 odsouzenych osob. Nejvice odsouzenych opustilo nestfeZené objekty a nestreZend praco-
visté ve véznicich Vinafice (7), Strdz pod Ralskem (4) a Odolov (11).

Byly zaznamenany ¢tyti piipady hromadnych vystoupeni véznénych osob (ve vSech piipadech
se jednalo o osoby odsouzené k vykonu trestu odnéti svobody), na nichZ se podilelo celkem 31 od-
souzenych osob (z toho bylo sedm rusky hovoficich odsouzenych osob). K nejzdvaznéjSimu hro-
madnému vystoupeni, které mélo nésilny charakter, do§lo ve Véznici Hornf Slavkov.

Oproti predchozimu roku se pocet hromadnych vystoupeni znatelné sniZil. V roce 2004 se
13 hromadnych vystoupeni ziicastnilo 2191 véznénych osob.

Béhem roku 2005 zemielo 16 odsouzenych, dva obvinéni, devét zaméstnancu Vézenské sluzby
(z toho Ctyti prislusnici).

Sebevrazda byla v roce 2005 zaznamendna v Sesti piipadech (dvé obvinéné a Ctyfi odsouzené
osoby), coz je o 10 sebevraZzd méné nez v roce 2004. Véznéné osoby se 56krit pokusily o sebevraz-
du (32 obvinénych a 24 odsouzenych osob), pti¢emz v roce 2004 se o sebevrazdu pokusily véznéné
osoby 71krat (44 obvinénych a 27 odsouzenych).

Pocet individudlnich hladovek v&znénych osob se v roce 2005 oproti roku 2004 sniZil o pét,
tj. na celkovy pocet 23 (Ctyfi obvinéni a 19 odsouzenych osob).

Zavaznym prvkem, ktery miZe negativn€ ovlivnit bezpecnost zaméstnancti pti vykonu sluzby, je
zneuZivani psychotropnich a omamnych latek véznénymi osobami. V roce 2005 bylo zaznamendno
pozitivnich 216 véznénych osob, z toho 10 obvinénych a 206 odsouzenych osob. Nartist zneuZiti
psychotropnich a omamnych latek o 47 piipadu svédéi o stoupajici tendenci, coZ ov§em muze byt
soucasné diikazem zvysené kontroly a monitoringu véznénych osob.

Udéleni preruSeni vykonu trestu odnéti svobody zneuZzilo v sedmi piipadech sedm odsouzenych
osob, volné ndvstévy zneuZili v jednom piipadé dva odsouzeni a volné vychdzky zneuZili ve dvou pii-
padech dva odsouzeni. Celkem téchto institutii zneuzilo 11 odsouzenych (v roce 2004 to bylo 17 od-
souzenych).

V roce 2005 doslo k napadeni piislusnikii odsouzenymi v 16 piipadech, obvinénymi v osmi pii-
padech a civilni osobou v jedenacti piipadech. Pocet napadeni piislusnikd véznénymi osobami je
stejny jako v ptedchozim roce. Nové je evidovano napadeni civilnich zaméstnanci vézetiské sluzby.
Ve ¢tyfech piipadech odsouzenymi osobami a v sedmi piipadech civilnimi osobami.

Mezi mimofadné udalosti pati{ i ztraty zbrani a munice. V roce 2005 byly nahlaseny dvé ztraty
munice. Zasobnik s 12 ndboji rdze 9mm a dvéma zdsobniky se 40 ks naboju rdze 7,65mm. Bylo
evidovano 39 piipadd ztrat sluzebnich prikazt prislusnikd vézetiské sluzby, coZ je o 16 méné nez
v roce 2004.



P11 hodnoceni mimoradnych udélosti ve vézenské sluzb& v roce 2005 nelze opomenout ani uZzi-
véani mobilnich telefond véznénymi osobami.

Bylo nalezeno 375 mobilnich telefond (dédle jen MT), které mély véznéné osoby uschovany
v riznych skrysich, tudiz byl u nich ptedpoklad, Ze tyto MT mohly byt véznénymi osobami zneuzi-
ty. Kromé téchto piipadi bylo systémem bezpecnostnich opatieni a technickych prostiedkt zachy-
ceno dalSich 61 MT jesté predtim, neZ mohly byt zneuZity.

Z vyhodnoceni mimotradnych udélosti za rok 2005 vyplyvé, Ze vétsina téchto udalosti ma podob-
ny charakter jako v predchozich letech, pokud se jednd o jejich pocet. Z pohledu selhan{ piislusnikt
a zaméstnanci vézenské sluzby uték odsouzenych z Véznice Plzeri nemé v nékolikaletém horizontu
srovnani.

Alarmujici je i zvySujici se pocet priniki nepovolenych predmétl do stiezenych objektd Vé-
zeniské sluzby. I pres celou fadu pfijatych opatreni, a to jak na drovni vedeni vézenské sluzby, tak
i na drovni vedeni organiza¢nich jednotek, se nedaif tento prinik zastavit. Soubor téchto prijatych
opatfeni bude moZné objektivnéji vyhodnotit aZ s vét§im ¢asovym odstupem, kdy praxe ukédze Gc¢in-
nost pripravovaného lokélniho ruSeni pifjmu signalu mobilnich telefonti ve stieZenych objektech
vézenské sluzby.

Prison and judicial security

2005 was, for the prison and judicial security department, not only a time for the setting of
targets for reform and the strategy for their achievement, but also one for the initiation of radical
changes. It is no longer true, as was once said, that only prison security is responsible for security.
Clear rules have been set forth for the ensuring of security, giving the process a new direction, espe-
cially as regards the responsibility of every employee for the fulfilling of his/her tasks.

The prison and judicial security department, has, further to the Concept of the Development of
the Czech Prison System up to the year 2015, prepared its own Concept of Security in the Czech
Prison Service up to the year 2015, which is based on the principal idea that “high-quality prisoner
treatment programs can only function in a secure prison.”

An important part of this system is the ensuring of the safety of personnel, imprisoned persons
and society. The modern security section of the prison system is oriented not only towards the pre-
vention of escapes from guarded premises, but also on the creation of an atmosphere conducive to
the prison environment. Technical and organisational measures implemented for internal security
are, then, an integral and irreplaceable part of the security system. Aside from technical elements,
i.e., internal alarm systems, communication facilities, detection equipment, etc., this consists of,
above all, the application of the principles of dynamic security and the active creation of a positive
social climate within the prison. Dynamic security must be conceived as the balance between rea-
sonable demands on discipline and order on the one hand and the understanding of the needs of
prisoners on the other. This is an expression of a high level of professionalism, leading towards the
lowering of tension and the effective prevention of exceptional situations.

The Czech prison system also faced in the year 2005 repeated mass demonstrations of discontent
on the part of prisoners, from the passive refusal of food and the set regime to the throwing of objects
and the destruction of prison equipment and actions having the character of prison riots. Practical
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experience in dealing with the events detailed above confirmed that the ‘Methodology’ compiled to
deal with such events is fully functional.

An activity always entailing a risk element, which will continue to be carried out by the Prison
Service, is the escort of imprisoned persons. The constant rise in the number of escorted persons has
given rise to an urgent need for an assessment of the escort system, its usefulness and effectiveness,
as well as the assessment of the range and necessity of individual types of escort.

Service cynology has and will continue to have its place in the security system. 2005 saw a con-
tinuance of the trend towards change in the structure of the unit for service dogs, with an orientation
to their more frequent use for preventative purposes (sniffer-dogs, to detect drugs and explosives).

The increasing range of activities carried out by judicial security gradually resulted in a change
in its organisational structure so that this most dynamically developing part of the Prison Service can
continue to fulfil its tasks. The current structure, with local units of judicial security being assigned
to 30 prisons and remand prisons, is scattered and does not provide the required effectiveness. For
this reason, a new model has been prepared for the organisational structure and management of
judicial security.

To achieve the purpose of the adopted measures, a series of operative inspections were carried
out in 2005. The result of this was the recognition of the fact that a series of shortcomings identi-
fied in the previous time period were repeated. Shortcomings were identified in the activities of
PS members while carrying out their service, and of employees while carrying out their working
obligations.

Despite the stipulated organisational and technical measures, the penetration of banned items
(especially mobile telephones) amongst imprisoned persons could not be totally prevented. Amongst
the most serious exceptional events in the year 2005 were the escapes of three convicts from two
guarded premises of the Prison Service, VSehrdy and Plzeni Prisons. The cause of these exceptional
events was, in all cases, the breach of security rules by members of the Prison Service.

There were 26 departures from unguarded premises and workplaces in 2005, in which partici-
pated a total of 33 convicted persons. The greatest number of convicts left unguarded premises and
workplaces in the prisons of Vinaftice (7), StrdZ pod Ralskem (4) and Odolov (11).

Four cases were recorded of the mass demonstrations of imprisoned persons (all cases involved
persons sentenced to a term of imprisonment), in which a total of 31 convicted persons participated
(of which 7 were Russian-speaking convicts). The most serious mass demonstration, which had
a violent character, occurred in Horni Slavkov Prison.

The number of mass demonstrations lowered noticeably against the previous year; 2,191 impris-
oned persons participated in 13 mass demonstrations in 2004.

16 convicts, 2 charged persons, 9 employees (of whom 4 were members of the Prison Service)
died in 2005.

Suicide was recorded in 6 cases (2 charged and 4 convicted persons), which is 10 suicides less
than in 2004. Imprisoned persons attempted suicide 56 times (32 charged and 24 convicted per-
sons), whereas in 2004 suicide was attempted 71 times by imprisoned persons (44 charged and
27 convicted persons).



The number of individual hunger strikes by imprisoned persons in 2005 decreased by 5 against
the year 2004, i.e. the total number was 23 (4 charged and 19 convicted persons).

An element which can seriously and negatively affect the safety of employees while carrying out
service is the abuse of psychotropic and narcotic substances by imprisoned persons. 216 imprisoned
persons (10 charged and 206 convicted persons) were positively tested for drugs in 2005. The increase
in the abuse of psychotropic and narcotic substances, by 47 cases, testifies to an increasing trend, which
can naturally also indicate the heightened control and monitoring of imprisoned persons.

The interruption of a sentence of imprisonment was abused in 7 instances by 7 convicted per-
sons, free visits were abused in one instance by 2 convicted persons and free excursions were
abused in 2 cases by 2 convicted persons. A total of 11 convicted persons abused these opportunities
(17 in 2004).

Prison Service members were attacked by convicted persons in 16 instances, by charged persons
in eight instances and by a civilian in eleven instances. The number of attacks on Prison Service
members is the same as in the previous year. The instance of attacks on civilian employees of the
Prison Service is a new phenomenon, employees being attacked by a convicted person on four oc-
casions and by a civilian on seven occasions.

Losses of weapons and ammunition also count amongst exceptional events. Two cases of loss
of ammunition were reported in 2005; one of a cartridge holding twelve 9 mm bullets and two car-
tridges holding forty 7.65 mm bullets were lost. 39 cases were reported of the loss of service passes
of Prison Service members, which is 16 less than last year.

When assessing exceptional events in the Prison Service in 2005, the use of mobile telephones
by imprisoned persons cannot pass without comment.

375 mobile telephones (MT) were discovered, which prisoners concealed in various hiding plac-
es, and consequently the assumption was that these MT would be abused by imprisoned persons.
Apart from these cases, the system of security measures and technical facilities captured a further
61 MT before they could be abused.

Following an assessment of exceptional events in 20035, it can be seen that most of these events
had a similar character to those in previous years, at least as far as their number is concerned. From
the perspective of failures of PS members and employees, there is no comparison, since an event
such as the escape of convicts from Plzenl Prison has not occurred for many years.

The increasing penetration of banned items into premises of the Prison Service is also alarming.
Even despite a whole series of adopted measures at the level of Prison Service management, as well
as that of organisational units, this penetration cannot be stopped. The set of these adopted measures
can only be objectively assessed with the passing of time, when practice shows the effectiveness of
the planned local jamming of mobile telephone signals in guarded premises of the Prison Service.
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Vykon vazby a trestu odnéti svobody

Odbor vykonu vazby a trestu GR VS CR se vyznamnou mérou podilel na zpracovani Koncepce
rozvoje ¢eského vézenstvi do roku 2015, kterd v oblasti zachdzeni s odsouzenymi stanovuje za za-
sadni individudlni zachdzenf tak, aby zvoleny program zachiazeni navazoval na systém hodnoceni
rizik a potieb odsouzeného.

Po novelizaci pravni Gpravy vykonu vazby byl zpracovéin soubor standardizovanych preventivné
vychovnych a vzdélavacich programi pro obvinéné, které jsou realizovany na zakladé konkrétnich
podminek kazdé vazebni véznice. Byly realizovany zdkladni kroky k zajiSténi povinné $kolni do-
chdzky u mladistvych obvinénych, po pocate¢nich problémech v navazovani kontaktt s civilnimi
zdkladnimi Skolami se vytvorily potfebné vazby mezi odpovédnymi pedagogickymi pracovniky
té&chto 8kol a specidlnimi pedagogy a socidlnimi pracovniky vazebnich véznic a véznic.

Vnitfnim predpisem Vézeriské sluzby Ceské republiky byl vydan jednotny vnitini ¥fad pro vSech-
ny vazebni véznice a véznice, ve kterych je zabezpecovan vykon vazby, a byly pfipraveny prvni
kroky k vydani obdobného vnitiniho fddu pro odsouzené.

Dozor¢i sluzba, kterd byla v roce 2004 prevedena do ptsobnosti oddéleni vykonu vazby a vy-
konu trestu vazebnich véznic a v€znic, se stabilizovala. V praxi se dozor¢i sluzba vice sjednotila
a zvysila se jeji d¢innost predevsim v oblasti tymové price vSech zaméstnancti oddéleni vykonu
vazby a trestu.

Byly rozsiteny kapacity vystupnich oddéleni ve véznicich vsech typi (s vyjimkou véznice s do-
hledem). Cinnost vystupnich oddé&leni byla nové metodicky upravena tak, aby zfizovéni, obsah
a formy ¢innosti, jakoZ i persondlni zabezpeceni byly ve véznicich ujednoceny a aby do téchto od-
déleni byli umistovani vSichni odsouzeni tak, jak stanovi § 74 zdkona ¢. 169/1999 Sb., o vykonu
trestu odnéti svobody.

K zajisténi lepsi informovanosti o pradvech a povinnostech a k zaji§téni vzajemné komunikace
s obvinénymi a odsouzenymi cizinci byl v roce 2005 zabezpecen preklad tiskopisu Pouceni odsou-
zeného pfi pfijeti do vykonu vazby a vykonu trestu odnéti svobody celkem do 25 jazyku. Dile byly
provedeny preklady zdkona o vykonu vazby a zdkona o vykonu trestu odnéti svobody do anglické-
ho, némeckého, ruského, Spanélského, francouzského a ukrajinského jazyka.

Ke zlepseni profesiondlniho piistupu k véznénym osobdm z ruskojazycnych zemi prispélo zpra-
covani piiru¢ky Ruskojazycni, kterd rdmcové obsahuje organizaci a fungovani ruskojazy¢nych kri-
minalnich skupin, religiozitu téchto odsouzenych, krimindlni slang a piiklady zachazeni.

Ve spolupréci s Proba¢ni a mediacni sluZbou byly zahdjeny konkrétni kroky k realizaci projek-
tu Parole, v ramci vyuZziti fondi Evropské unie, ve kterém pokracuji prace na nastroji hodnocen{
odsouzeného. Nasledné bylo provedeno $koleni pracovnikti véznic a vazebnich véznic a stiedisek
Probac¢ni a mediaéni sluzby, jehoZ vystupem bylo vytvoreni nékolika pracovnich skupin za ticelem
sestaveni a odpilotovdni kognitivn€ behaviordlnitho programu pred podminénym propusténim a po
podminéném propusténi.

Na zdklad€ analyzy dosavadnich zkuSenosti pokraovaly price na projektu Risk and Need
Assessment, ktery vedle poZadavku individualizace povede ke kvalitngjsi predikci vysledki resoci-
aliza¢niho pasobeni. V rdmci postupné implementace konceptu posuzovéni rizik a potfeb do meto-

diky zachézeni s véznénymi osobami byl vydan metodicky list, ktery aktualizuje obsah a strukturu
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komplexnich zprav. Snahou je hledat mozZnosti formulovéni programi zachdzeni tak, aby logicky
navazovaly na systém hodnoceni rizik a potieb.

Velka pozornost byla vénovana zachovani kvality zachdzeni ve specializovanych oddélenich vy-
konu trestu odnéti svobody. V této oblasti se vyznamné roz§itila nabidka pro odsouzené s poruchou
osobnosti a chovan{ zptisobenou uZivanim psychotropnich latek.

Realizovana byla opatfeni piijatd v rdmci predikce suicididlniho jedndni véznénych osob, které
bylo prfedmétem analyzy a vyhodnoceni. V roce 2005 byl v rdmci feSeni prevence suicididlniho jedna-
ni zahdjen sbér podrobnych kasuistickych dat, kterd se vztahuji k piipadim dokonanych sebevrazd.

Odbor vykonu vazby a trestu se v roce 2005 zabyval rovnéz problematikou ziizen{ tstavu pro
vykon zabezpecovaci detence. Vedle textu ptipravovaného zdkona bylo nutné zamyslet se nad otaz-
kami, které souvisi s pfedpokladanymi diagnostickymi kategoriemi chovanct, a zejména s omeze-
nymi moZnostmi jejich spole¢ného ubytovani, zachdzeni apod. V této souvislosti byla zintenzivnéna
spolupréce s civilnimi odborniky, zejména soudnimi znalci z oboru psychiatrie a psychologie, ktet{
budou soudctim navrhovat uloZeni tohoto ochranného opatieni.

I v roce 2005 pokradovala &innost Sekce pro vézeiistvi Etického féra Ceské republiky jako sa-
mostatné profesni odborné sluzby ustanovené pii Etickém féru Ceské republiky, kterd sdruZuje
pracovniky vézetiské sluzby a dalSi zdjemce o problematiku vézenistvi. V rdmci jejiho cile — zacho-
vani a rozvijeni zdkladnich etickych norem, jakoZ i kulturniho chovani a jedndni ve vSech oborech
Cinnosti Vézeiiské sluzby Ceské republiky — probihala diskuse nad ndvrhem koncepce 8koleni pra-
covnikii Vézetiské sluzby Ceské republiky v oblasti etiky.

Na dseku podpory rozvoje fizeni lidskych zdroji byly metodicky feSeny otdzky souvisejici se
zkvalitnénim metod pro vybér zamé&stnancti a pro predikci budouciho vykonu price a sluzby. V této
souvislosti byl vyddn metodicky list o ¢innosti psychologa pfi posuzovani osobnostni zptsobilosti
uchaze& o vykon sluzby nebo price u Vézeiiské sluzby Ceské republiky, ktery fesi obsahové i for-
malni posuzovani osobni zpusobilosti véetné jednotného systému ud€lovani akreditaci a supervizi.

Oblast vyzkumné a statistické ¢innosti lze prezentovat zpracovdnim socidlné-psychologické
strategie, zaméfené na rozbor nepokojt, které probéhly v dobé od 13. 6. 2004 do 15. 6. 2004 ve
Véznici Vinafice. Cilem strategie bylo poskytnout ze socidlnépsychologického hlediska kompletni
pohled na situaci ve véznici kratce pfed obdobim nepokojt i béhem néj a nabidnout socidlnépsycho-
logickou analyzu celé situace.

Intenzivni byla spolupréce s firmou Microsoft pfi piipravé programového modulu VVT Vézei-
ského informacniho systému.

Velkym problémem roku 2005 bylo umistovani a prfemistovani odsouzenych a s tim spojené
vyfizovani zvySujicich se poctd zadosti a stiZznosti odsouzenych a jejich blizkych osob. Diivodem
byl zvySujici se pocet odsouzenych, predevs§im ve véznicich s dozorem a ve véznicich s ostrahou.

Detention and imprisonment
The Department for Detention and Punishment of the General Directorate of the Czech Prison

Service has taken a prominent role in the preparation of the concept of the development of the Czech
prison system up to the year 2015, which stipulates as fundamental in prisoner handling the idea of



treatment being tailored individually, so that the chosen treatment program is tied to a system of risk
and need assessment for prisoners.

Following the amendment of legislation governing the execution of detention, a collection of
standardised preventative educational and instructional programs for charged persons was compiled,
these being implemented on the basis of specific conditions for every remand prison. Basic steps
were implemented for the compulsory school education of detained minors, and following initial
problems in the establishing of contacts with civilian primary schools, the necessary links were
forged with responsible pedagogical workers of those schools and special pedagogues and social
workers from prisons and remand prisons.

An internal regulation of the Czech Prison Service released the unified set of internal rules for
all remand prisons and prisons in which detention is enforced. Initial steps were taken towards the
publication of a set of similar internal rules for convicts.

The supervision service, which was transferred in 2004 to the competency of the department for
the execution of detention and imprisonment for remand prisons and prisons, was stabilised. The
supervision service became more unified in practice and increased its effectiveness, primarily with
regard to teamwork shown by all employees of the detention and imprisonment unit.

The capacity of release units was expanded in all types of prison (with the exception of supervised
units). The activity of release units was made subject to a new methodology, so that the establishment,
contents and form of activities, as well as staffing, was unified, and that all convicts are placed in this
unit as stipulated by § 74 of Act no. 169/1999 Coll., on the execution of sentences of imprisonment.

In order to ensure the better informing of, and communication with, charged and convicted for-
eigners of their rights and obligations, translations into a total of 25 languages were prepared in 2005
of the Instruction of charged and convicted persons on their reception into detention or a term of
imprisonment. Translations were further made of the law on detention and the law on imprisonment
into the English, German, Russian, Spanish, French and Ukrainian languages.

The “Russian” (“Russian Language”) handbook contributed to the improvement in the profes-
sional approach to imprisoned persons from Russian-speaking countries. This contains general in-
formation on the organisation and functioning of Russian-speaking criminal groups, religious affili-
ation of convicted persons, criminal slang and examples of prisoner treatment.

In co-operation with the Probation and Mediation Service, concrete steps were initiated towards
the implementation of the Parole project, which utilises European Union funds, continuing work
towards tools for prisoner assessment. Training was subsequently carried out of workers at remand
prisons and prisons and centres of the Probation and Mediation Service, which resulted in the crea-
tion of several working groups for the purpose of preparing and launching a pilot cognitive-behav-
ioural program for prisoners before and after their conditional release.

Based on the analysis of current experience, work continued on the Risk and Need Assessment
project, which, apart from the requirement for individualisation of treatment, will lead to the better
prediction of results of re-socialisation activities. A methodological paper was published as part of
the gradual implementation of the concept of risk and need assessment into the methodology of the
handling of imprisoned persons. This paper updates the content and structure of comprehensive re-
ports in an effort to seek possibilities for the formulation of treatment programs so that they logically
relate to the risk and need assessment system.
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Much attention was devoted to maintaining the quality of treatment in specialist units for the
execution of terms of imprisonment. This area saw the major expansion of the opportunities for
inmates with personality and behavioural disorders caused by the use of psychotropic substances.

Measures were implemented towards the prediction of suicidal behaviour in imprisoned persons,
who were the subjects of analysis and assessment. The collection of detailed casuistic data, relating
to cases of successful suicides, was begun in 2005 as part of the measures towards the prevention
of suicidal behaviour.

In 2005, the detention and imprisonment department also dealt with the issue of establishing an
institution for the execution of preventive detention. Aside from the text of the law being prepared, it
was necessary to consider questions associated with the envisaged diagnostic categories of prisoners
and chiefly with the limited communal accommodation, treatment possibilities, etc. In this context,
co-operation was intensified with civilian specialists, and especially with court-sworn experts from
the fields of psychiatry and psychology, who will propose the imposition of these protective meas-
ures to judges.

Activities of the Prison System Section of the Ethical Forum of the Czech Republic also con-
tinued in 2005 as an independent expert service set up by the Ethical Forum of the Czech Republic,
which brings together Prison Service workers and other parties interested in the problems of the
prison system. As part of the furtherance of its goals — the maintaining and development of basic
ethical norms, as well as cultured behaviour and conduct in all forms of activity in the Czech Prison
Service — discussions took place on the proposal of a concept of the training of workers of the Czech
Prison Service in the field of ethics.

The area of support for human resources management development saw the methodical address-
ing of questions connected with the improvement of employee recruitment and the prediction of
employees’ future performance in work and service. In this context, a methodological paper was
published on the activities of a psychologist assessing the personality suitability of applicants for
service or work with the Czech Prison Service, addressing problems of content and formal assess-
ment of personal suitability, including a unified accreditation and supervisory system.

The field of research and statistical activities can be presented through the compilation of a so-
cio-psychological strategy, focused on the analysis of riots which had occurred in Vinafice Prison
between 13 - 15 June 2004. The aim of the strategy was to provide a comprehensive view of the
situation, from a socio-psychological perspective, in the prison shortly before and during the distur-
bances, and to offer a socio-psychological analysis of the whole situation.

Intensive co-operation was carried out with the Microsoft company in the preparation of the
VVT program module for the Prison Information System.

A major problem in 2004 was the placement and relocation of convicted prisoners and the re-
lated issue of settling the rising number of requests and complaints by prisoners and those near to
them. This was caused by the increase in the number of prisoners, chiefly those in prisons with
control and security supervision.









Personalistika

Primarnim dkolem v oblasti personalni ¢innosti v roce 2005 bylo plnéni dkoli spojenych s roz-
vojem lidskych zdroji a personalni prace pii formovani moderniho vézetiského personélu na zakla-
dech odbornosti, profesionality a profesni etiky. Od fidicich zaméstnanct byly vyzadovany nové
tvaréi postupy a nové zplsoby jednani sméfujici k vyssi efektivnosti, kvality fidicich ¢innosti, a to
¢asto i za cenu prosazovani vyraznych strukturdlnich zmén. Tato zdsada byla vyZadovédna nejen od
managementu, ale i od pracovnikl vykonnych.

Cilem persondlni ¢innosti bylo vytvofit takovou zaméstnaneckou strukturu Vézeiiské sluzby
Ceské republiky, ktera bude vyhovovat zvySujicim se narokéim na odbornost, profesionalitu a vzdé-
lanost. Zaroven byl napliiovéan kol optimalizovat vékovou strukturu zaméstnanct Vézetiské sluzby
Ceské republiky tak, aby se spojila zkuSenost a vyzralost star§i stiedni generace s perspektivami
rozvoje lidskych zdroji mladsich pracovnika.

Nedilnou soucasti napliiovani hlavnich sméri personalistiky zlstalo celoZivotni vzdélavani.
Jeho realizaci Vézeiiskd sluzba Ceské republiky sleduje hodnotnéjsi uplatnéni svych zaméstnanct
v zatazenych profesich, poptipadé moznost uplatnéni na manazerskych pozicich, v neposledni fadé
zvySeni jejich odpovédnosti a vykonnosti.

Jednim z vyznamnych principti rozvoje lidského potencialu ve Vézetiské sluzbé Ceské repub-
liky a nedilnym prvkem persondlni strategie i praktickych persondlnich ¢innosti bylo prosazovéani
stejného postaveni obou pohlavi a stejné tcasti v pracovnépravnich a sluZebnich vztazich a prijeti
opatfeni, kterd by zamezila veSkerym formdm diskriminace.

Z hlediska cili kvalitniho rozvoje lidskych zdroji byl definovan pozadovany profil zaméstnance
Vézenské sluzby Ceské republiky. Stru¢né se da vyjadrit jako osobnost se schopnosti komunikace
s ostatnimi zaméstnanci, s ochotou déle se odborné i lidsky rozvijet a se zdjmem ucit se nové véci.

Strategie rozvoje lidskych zdroji zahrnovala rovnéZ zdravotni{ stav zaméstnanci, pracovni a Zi-
votni hygienu, podminky vykonu sluzby a vykonu price (bezpecnost a ochrana zdravi pfi prici),
aktivity jako sport, t€lovychovu a rekreaéni moZznosti, péci o Zivotni prostedi, kulturni rozvoj a cel-
kovou pracovni a Zivotni kondici.

Jesté v roce 2003 byl usnesenim vlady ¢. 965/2002 stanoven pocetni stav piislusniki a ob¢an-
skych zaméstnanct Vézeriské sluzby Ceské republiky na 11 015 zamé&stnanci. Pro rok 2004 to bylo
jiz 10 765 osob, z toho pro justicni strdz 1085 osob.

Pro rok 2005 vldda poéty zaméstnancii Vézetiské sluzby Ceské republiky nestanovila. K 31. pro-
sinci 2005 bylou VS CR zaméstnéno 10 474 osob, z toho 6431 prislusnikd.
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Délka zaméstnaneckého poméru

Ze statistik vyplyva, Ze ve VS CR dlouhodobé roste podet zamé&stnanci, kteif jsou v zam&stna-
neckém poméru vice nez 10 let. Pomérné piiznivy vyvoj je i u zaméstnanct s délkou zaméstnanec-
kého poméru vice nez 15 az 25 let

Vyvoj sloZeni zaméstnanct podle délky zaméstnaneckého poméru
k 31. 12. za léta 2003-2005

nad 20 | nad 25 celkem
az 25 az 30
2003 4106 3590 1216 617 403 352 441 10725
2004 3817 3467 1463 648 417 308 493 10613
2005 3621 3203 1870 582 429 278 491 10474

SloZeni zaméstnancu podle dosaZzeného véku v roce 2003

nad 25 do 30let
19 %

nad 30 do 35 let

nad 35 do 40 let 15%

15 %

SloZeni zaméstnanct podle dosaZzeného véku v roce 2004

nad 25 do 30let
18 %

nad 30 do 35 let

nad 35 do 40 let 16 %
14 %
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SloZeni zaméstnanct podle dosaZeného véku v roce 2005

nad 25 do 30let
17 %

nad 30 do 35 let
nad 35 do 40 let 16 %
14 %

Vzdélanost zaméstnanct

Pfi porovnani{ Gdaji o vzdélani zaméstnanci za obdobi od roku 2000 do roku 2005 je zfetelny
soustavny nartist vzd&lanosti zam&stnanci Vézeiiské sluzby Ceské republiky. Klesd podet zamést-
nanct se zdkladnim a stfednim vzdélanim bez maturity. Naproti tomu roste poCet zaméstnancu se
stfednim vzdélanim s maturitou, s vy$§im odbornym vzdélanim véetn€ zaméstnanct s vysokoskol-
skym vzdélanim bakalarského i magisterského sméru.

Vyvoj vzd&lanosti zaméstnanci VS CR v letech 2000-2005 (zjistovany stav k 31. 12.)

zakladni stiedni stf./ mat. | vysSi odb. bakalar. vysokosk. celkem
2000 137 2 467 6 637 19 308 958 10 526
2001 124 2209 6980 27 298 1009 10 647
2002 117 1978 7 066 37 342 1055 10 595
2003 109 1783 7316 48 388 1081 10 725
2004 94 1528 7 366 70 443 1112 10613
2005 80 1298 7412 84 488 1112 10 474

Vyraznéjsi narist poftu osob s vy$§im vzdélanim zajimajicich se o praci ve Vézeriské sluzbé
Ceské republiky byl negativng ovlivnén pomalym postupem zvySovéni spoledenské prestiZe tohoto
zaméstnani, kterou ovliviiuje mnoZstvi faktord. Nejvyznamnéj$im z nich je ocenéni prace vyjadiené
v pfijmech zaméstnance.

Personnel work

The primary task in personnel work in 2005 was the fulfilment of tasks related to the develop-
ment of human resources and personal work towards the moulding of a modern prison workforce
based on expert knowledge, professionalism and professional ethics. Managers were required to
adopt new, creative approaches and new procedures directed towards increased effectiveness, qual-
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ity of managing activities, often at the price of pressing for major structural changes. This principle
was required not only of management, but also from executive workers.

The aim of personnel work was to create an employee structure within the Czech Prison Service
that can meet the increasing demands placed on expert knowledge, professionalism and level of
education. At the same time, the objective was fulfilled of optimising the age structure of employees
of the Czech Prison Service so as to combine the experience and maturity of the older, middle-aged
generation with the human resource development potential of the younger generation of workers.

Lifelong learning remained an integral part of the fulfilment of the main objectives of personnel
work. Through it, the Prison Service endeavours for improved development of its employees in
their professions, or the possibility of their occupying managerial positions, and last but not least the
enhancing of their responsibilities and performance.

One of the fundamental principles of the development of human potential in the Czech Prison
Service, and an integral component in personnel strategy and practical personnel activities was the
enforcement of equal status for both sexes and their equal participation in labour-law and service
relationships, and the adoption of measures to limit any and all forms of discrimination.

From the perspective of quality targets for the development of human resources, a profile was
defined, as required, of a Czech Prison Service employee, who can be briefly characterised as a per-
son capable of communication with other employees, prepared to develop him- or herself both
professionally and as a person, and with an interest in learning new things.

The human resources development strategy also covered employees’ health status, work and life
hygiene, service and work conditions (health and safety at work), activities such as sport, physical
training and recreational opportunities, environmental protection, cultural development and overall
fitness for work and life.

As early as 2003, Czech Government resolution no. 965/2002 set the number of members of the
Prison Service and civilian employees of the Service at 11,015. The actual number of employees for
the year 2004 was 10,765, of whom 1,085 were members of judicial security.

The Government did not set a number of employees for the year 2005. As of 31 December
2005, the Czech Prison Service had 10,474 employees, of whom 6,431 were members of the Prison
Service.

Statistics show that the number of employees who have been in an employment relationship with
the PS for more than 10 years is rising over the long-term. A similarly positive trend is evident for
employees who have been employed for a period between 15 and 25 years.



Development of employee structure by length of employment relationship
at 31 December for the years 2003-2005

from 25 Over 30

from 10 from 15 from 20

from 5
to 10 to 15 to 20 to 25 to 30
2003 4,106 3,590 1,216 617 403 352 441 10,725
2004 3,817 3,467 1,463 648 417 308 493 10,613
2005 3,621 3,203 1,870 582 429 278 491 10,474

Composition of employees by age in 2003

from 25 to 30 years
19 %

from 30 to 35 years
from 35 to 40 years 15 %
15 %

Composition of employees by age in 2004

from 25 to 30 years
18 %

from 30 to 35 years
16 %

from 35 to 40 years
14 %
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Composition of employees by age in 2005

from 25 to 30 years
17 %

from 30 to 35 years

from 35 to 40 years 16 %
14 %

Employee education levels

A comparison of data on employee education from 2000 to 2005 shows a clear, systematic in-
crease in the education levels of PS employees. The number of employees with elementary and
middle school education with no finishing certificates is falling, and instead there has been a rise
in employees with certificates from middle school, and employees who have completed technical
college and university educations with B.A. or M. A. qualifications.

Development of education level of Czech Prison Service employees in the years 20002005
(asat 31.12.)

element. middle middle/ tech.
certificate college
2000 137 2,467 6,637 19 308 958 10,526
2001 124 2,209 6,980 27 298 1,009 10,647
2002 117 1,978 7,066 37 342 1,055 10,595
2003 109 1,783 7,316 48 388 1,081 10,725
2004 94 1,528 7,366 70 443 1,112 10,613
2005 80 1,298 7,412 84 488 1,112 10,474

The increase in the numbers of people with higher education seeking work in the Prison service
of the Czech Republic was held back by the slow progress made in improving the profession’s so-
cial prestige. This is due to a number of factors, the most important being appreciation of work as
reflected in the salaries on offer.









Legislativa

Dodrzovani a zkvalitiovani zakonnych predpist, podzakonnych piedpisi a vniténich predpisd,
které upravuji ¢innost Vézetiské sluzby Ceské republiky, bylo zakladnim predmétem &innosti od-
boru legislativniho a prdvniho Generdlniho feditelstvi Vézeriské sluzby v roce 2005. Pti realizaci
ukold vychdzejicich z planovacich, fidicich a kontrolnich dokumentti odbor spolupracoval s ostat-
nimi organiza¢nimi jednotkami vézetiské sluzby, Ministerstvem spravedinosti CR a vyuZival i ce-
lostétnich porad pravniku vézetiské sluzby k ujastiovani nékterych nové vznikajicich a specifickych
problému upravovanych véci. Pfi zajistovani ukold, které pro odbor vyplyvaly z Hlavnich tdkold
Veézeniské sluzby na rok 2005, se zaméfil na:

* vécnou piipravu vnitfnich piedpist, které vychézely z planu legislativni ¢innosti. Dalsi legislativni
¢innost planoval a realizoval s cilem postupné redukce mnoZstvi a rozsahu vnitinich predpisi;

e kontrolni ¢innosti na vSech drovnich fizeni. Pravideln€ a prokazatelnym zptisobem vyhodnocoval
vysledky kontrolni ¢innosti a nasledné kontroloval odstrafiovan{ zjisténych nedostatkt. Za timto
ucelem dokoncil prace na novém natizeni o kontrolni ¢innosti a ndsledné finanéni kontrole.

Rok 2004

Celkovy pocet platnych vnitinich predpist k 31. 12. 2004 ¢inil 330. Z tohoto poctu je 42 nafi-
zeni ministra spravedlnosti, 228 natfzeni generdlniho feditele VS CR, 57 metodickych listd feditelt
odbort generdlniho feditelstvi a tii instrukce byvalého Sboru napravné vychovy.

V roce 2004 bylo zruseno celkem 96 vnitinich predpisu.

V roce 2004 bylo zpracovano a vydano celkem 79 vnitinich piedpist. Z tohoto poctu bylo 50 na-
fizeni generélniho feditele VS CR, 26 metodickych listt feditelti odbort generalntho teditelstvi a tii
natizeni ministra spravedlnosti.

Rok 2005

Celkovy pocet platnych vnitinich predpist k 31. 12. 2005 ¢inil 338. Z tohoto poctu bylo 30 nafi-
zeni ministra spravedlnosti, 238 natfzeni generdlniho feditele VS CR, 68 metodickych listd feditelt
odborl generélniho feditelstvi a dv€ instrukce byvalého Sboru napravné vychovy.

V roce 2005 bylo zruseno celkem 107 vnitnich predpist.

Celkoveé bylo zpracovano a vydano 124 vnitinich predpist. Z tohoto po¢tu bylo 83 nafizeni ge-
nerélniho feditele VS CR, 36 metodickych listi feditelt odbori generdlniho feditelstvi a pét nafize-
ni ministra spravedInosti.

K usnadnéni orientace ob¢anskych zaméstnanci a prislusnikt vézetiské sluzby ve vydanych
vnitfnich predpisech vézetiské sluzby byla v zaif 2005 uzaviena se spolecnosti ASPI, a. s., smlouva
o prevzeti aplikace vnitinich piedpisi vézeniské sluzby do databaze informaéniho pravniho systému
Automatizovaného systému pravnich informaci (ASPI) provozovaného na vSech organizacnich jed-

notkach vézeiniské sluzby.
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Dile bylo zpracovano celkem 20 stanovisek k pravnim predpistim predkladanym v ramci vniti-
niho a vné&jsiho ptipominkového fizeni. Jednalo se o stanoviska zejména k témto ndvrhiim:

e nafizeni vlady, kterym se stanovi seznam utajovanych informacf;

e vyhlaska, kterou se stanovi seznam nemoci, stavil a vad, jeZ vylucuji nebo omezuji zdravotni zpi-
sobilost obc¢ana nebo piislusnika pro vykon price nebo sluzby, obsah 1ékarskych vySetfeni, druhy,
obsah a cetnost 1ékarskych prohlidek, néleZitosti 1ékarského posudku a doba jeho platnosti;

e dafovy rdd a navrh doprovodného zdkona, kterym se méni nékteré zakony v souvislosti s prije-
tim daniového zdkona;

e pozménovaci ndvrh Vyboru pro obranu a bezpecnost Poslanecké snémovny Parlamentu Ceské
republiky k vladnimu ndvrhu novely zdkona o sluZebnim poméru piislusnikd bezpe¢nostnich
sbort;

e nafizeni vlady, kterym se méni nafizeni vlady ¢. 689//2004 Sb. o soustavé oborl vzdélavani
v zdkladnim, stfednim a vy$$im odborném vzdélavani;

e zékon o vykonu zabezpeCovaci detence a 0 zméné nékterych souvisejicich zakonu;

e vI4dni ndvrh zdkona o izemnim planovéni a stavebnim fadu (stavebni zakon);

e pozménovaci ndvrh zidkona o sluZebnim poméru (zdkona ¢. 361/2003 Sb.).

Odbor legislativni a pradvni v ndvaznosti na soucasny pravni stav a pfedpoklddanou tG¢innost zejmé-
na nové pravni dpravy, tj. zejména zakona ¢. 140/1961 Sb., (trestni zdkon) a zdkona ¢. 361/2003 Sb.,
o sluzebnim poméru prislusnikd bezpecnostnich sbort, ve znéni pozdéjsich predpist pozadal minister-
stvo o zarazeni nésledujicich tkoli do planu legislativnich praci vlady na rok 2006:

* ndvrh na zménu zdkona ¢. 169/1999 Sb., o vykonu trestu odnéti svobody a o zméné nékterych
souvisejicich zdkonu, ve znéni pozdéjsich predpisu;

* navrh na zménu zdkona & 555/1992 Sb., o Vézeiiské sluzb& a justini strazi Ceské republiky, ve
znéni pozd&jsich predpist;

* navrh vyhlasky Ministerstva spravedlnosti CR o formach zaméstnavani a hospodéfské ¢innosti,
pracovnich podminkdch, pracovni dobé, ekonomickych ¢innostech, podminkach uloZeni presca-
sové price osobam, které jsou ve vykonu vazby a vykonu trestu odnéti svobody zaméstnavany.

Termin piedloZeni uvedenych navrhl byl navrZen na ifjen 2006 s predpokldadanou tGcinnosti
dnem 1. Cervence 2007.

Ukoly v legislativni innosti stanovené v Hlavnich tkolech V&zeiiské sluzby na rok 2005 byly
aZ na vyjimky vyjmenované v piislusnych zpravéach priib&zné plnény. Zadosti a navrhy nékterych
teditelt odborti o dodate¢né prodlouZeni lhiity stanovené Planem zpracovani a predloZeni vnitinich
predpist vézeniské sluzby byly objektivni a odpovidaly obsahové naro¢nosti a dileZitosti zpraco-
véani konkrétnich vnitinich pfedpisi. PrestoZe se oproti pfedchdzejicimu hodnoceni v letech 2004
a 2005 kvalita a droveri zpracovani navrht zlepsily, byla ke konkrétnim nedostatkim pfijata vede-
nim generalniho feditelstvi adekvatni opateni k ndprave.

Legislation and law

Adherence to and the improvement of legal, sub-legal and internal regulations governing the
activities of the Prison Service of the Czech Republic was a fundamental subject of the activity of
the legal and judicial department of the General Directorate of the Prison Service in the year 2005.
In the implementation of the tasks arising from planning, managing and controlling documents, the
department co-operated with other organisational units of the Prison Service and the Justice Min-
istry of the Czech Republic, also using nationwide conferences of Prison Service lawyers to clarify



some newly-emerged and specific problems of matters governed. In fulfilling the tasks arising out of

the Main Tasks for the Prison Service for the year 2005, the department focused on:

» the preparation of internal regulations derived from the plan for legislative activity. Further leg-
islative activity was planned and implemented with the aim of gradually reducing the number
and range of internal regulations.

e Control activities at all levels of management. The department regularly and demonstrably as-
sessed the results of control activity and subsequently controlled the elimination of any short-
comings which were discovered. To this end, work was completed on a new regulation on con-
trol activities and follow-up financial audits.

2004

There was a total number of 330 valid internal regulations on 31 December 2004. Of these, 42 were
regulations of the Justice Minister, 228 were regulations of the General Director of the Czech Prison
Service, 57 were methodological papers of departmental directors of the General Directorate of the
Czech Prison Service and three were instructions of the former Correctional Service.

A total of 96 internal regulations were repealed in 2004.

A total of 79 internal regulations were prepared and issued in 2004. Of these, 50 were regulations
of the General Director of the Czech Prison Service, 26 were methodological papers of departmental
directors of the General Directorate of the Czech Prison Service and three were regulations of the
Minister of Justice.

2005

There was a total number of 338 valid internal regulations on 31 December 2005. Of these,
30 were regulations of the Ministry of Justice, 238 were regulations of the Director General of the
Czech Prison Service, 68 were methodological papers of departmental directors of the General Di-
rectorate and two were instructions of the former Correctional Service.

A total of 107 internal regulations were repealed in 2005.

A total of 124 internal regulations were prepared and issued, of which 83 were regulations of
the General Director of the Czech Prison Service, 36 were methodological papers of departmental
directors of the General Directorate and 5 were regulations of the Minister of Justice.

The orientation of civilian employees and Prison Service members in internal regulations issued
by the Prison Service was simplified in September 2005 through the conclusion of an agreement with
ASPI, a.s., on the transfer of the internal regulations application to the database of the “Automated
Legal Information System (ASPI)”, operational in all organisational units of the Prison Service.

A further 20 opinions were written on legal regulations issued as part of internal and external
procedures for comments. These were opinions chiefly on the following proposals:
* Government regulations stipulating a list of classified information,
* decrees stipulating a list of illnesses, conditions and handicaps ruling out or limiting the fitness
of a civilian employee or Prison Service member to carry out their work or service, contents of
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medical examinations, types, contents and frequency of medical check-ups, requirements for
medical assessments and length of their validity,

* tax regulations and draft accompanying law amending some laws associated with the acceptance
of tax legislation,

e proposed amendments of the Defence and Security Committee of the Chamber of Deputies of
the Czech Republic to the Government draft amendment on the service relationship of members
of security corps,

* Government regulation amending Government regulation no. 689/2004 Coll. on the system of
education subjects in primary, secondary and higher vocational education,

* the law on preventive custody and amendments to some related laws,

*  Government draft law on regional development planning and construction rules (construction
law),

e proposed amendment to the law on service relationships (Act no. 361/2003 Coll.).

With reference to the current state of legal affairs and the anticipated coming into effect of, chief-
ly, new legal measures, namely Acts nos. 141/1961 Coll. (criminal code) and 361/2003 Coll., on the
service relationship of members of security corps, as amended, the legal and legislative department
requested that the Ministry incorporate the following tasks into the Government’s legislative activity
plan for the year 2006:

e proposed amendment to Act no. 169/1999 Coll., on imprisonment and amendments to some
related laws, as amended.

e proposed amendment to Act no. 555/1992 Coll., on the Prison Service and judicial security of the
Czech Republic, as amended.

e proposed decree of the Ministry of Justice of the Czech Republic on the forms of employment and
economic activity, working conditions, working hours and conditions for requesting overtime work
from persons who are employed when in detention or serving a term of imprisonment.

The date for submitting the proposals detailed above was proposed for October 2006, with pro-
posals expected to come into effect on 1st July 2007.

Legislative tasks set in the Main Tasks for the Prison Service for the year 2005 were, with the
exceptions of those listed in the appropriate reports, being fulfilled on an ongoing basis. Requests
and proposals made by some departmental directors on the extension of the deadline set by the Plan
for the preparation and submission of internal regulations of the Prison Service were objective and
met the demands for content and significance attributed to the preparation of specific internal regula-
tions. Although the quality and standard of preparation of proposals improved in comparison with
the previous assessments made in 2004 and 2005, the management of the General Directorate took
sufficient measures to remedy specific shortcomings.









Spravni agenda

StéZejnim tikolem spravni agendy Vézetiské sluzby CR bylo zajidtovani tzv. vézefiské adminis-
trativy, tj. pfijimani, tvorba, zpracovavani, evidence a ukladani jednak dokladi, na jejichz zékladé
jsou vézni pfijimani do vykonu vazby nebo trestu odnéti svobody, jednak dokladt potiebnych k za-
jisténi podminek vykonu vazby a trestu odnéti svobody a dokladu, na jejichz zdkladé jsou vézni
pfemistovéni, pfeddvéani, vyddvani, vyhoStovani a propousténi na svobodu, a tzv. v§eobecné admi-
nistrativy spojené s ¢innosti organiza¢nich jednotek Vézeiiské sluzby CR.

Do spravni agendy rovnéZ patif zpracovavani statistickych piehledd o poctech a sloZzeni vézid
a sledovani dal$ich statistickych ddaju souvisejicich s vykonem vazby nebo trestu odnéti svobody.
K 31. 12. 2005 bylo ve vykonu vazby a vykonu trestu odnéti svobody umisténo celkem 18 937 osob.
Jejich pocet se oproti roku 2004 zvysil 0 594 osob. Pocet véziiu se zvysil i presto, Ze klesl pocet osob
ve vykonu vazby o 409. K 31. 12. 2005 bylo ve vykonu vazby 2860 obvinénych. Tato skutecnost
byla zpisobena nardstem po¢tu odsouzenych osob, kterych bylo k 31. 12. 2005 o 1003 vice neZ ke
stejnému datu v roce 2004, pri¢emZ se narist projevil ve vSech typech véznic.

Vyvoj stavu obvinénych a odsouzenych v roce 2005

Rok 2005

Ke dn 3110

Obvinéni 3269 3272 3209 3275 3194 3130 3031 2946 2827 2721 2887 2907 2860
Odsouzeni 15074 15558 15849 16041 16204 16372 16473 16302 16225 16282 16225 16229 16077

(00’ PN 18343 18830 19118 19316 19398 19502 19504 19248 19052 19003 19112 19136 18937

DuleZitou soucasti spravni agendy je evidence véziit, kterou se rozumi jednotny zptsob zazna-
mendvani udaji o jednotlivych véznich v eviden¢nich pomickach a v informa¢nim systému tak,
aby v kaZzdé vazebni véznici a véznici byly o kaZdém vé&zni kompletné a na bezpecném misté vede-
ny zejména ddaje o jeho totoZnosti a vybrané osobni tidaje, divody jeho umisténi a idaje o kompe-
tentnim organu, ktery o umisténi rozhodl, datum a ¢as pfijeti, popt. propusténi.

Slozeni zaméstnanct podle délky zaméstnaneckého poméru v letech 2003 az 2005
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Vékova struktura

Vékovym slozenim personalu je Vézeiiska sluzba Ceské republiky instituci mladou. Tém&F dvé
tfetiny zamé&stnancu a piislusnikd pracuji u Vézeniské sluzby Ceské republiky dobu kratsi nez 10 let.
BohuZel jsou to pravé mladi piislusnici, kteti po uplynuti deseti let sluzby sluZebni pomér ¢asto

Moxs

opoustéji.

V roce 2003 ukonéilo sluZebni pomér u VS CR 483 pifslusnikii, v roce 2004 to bylo jiz 685 a v ro-
ce 2005, kdy lze hovorit o mirném poklesu, ,,jen” 634 prislusniki. Za tfi roky tak ze sluzebniho po-
méru piisluinika Vézetiské sluzby Ceské republiky odeslo 1802 piislusnikii. V této situaci musi Vé-
zefiska sluzba Ceské republiky stejny pocet nové piijatych piislusnikii znovu zaskolit a zapracovat.

Fluktuace se ale vyskytuje i v piipadé zaméstnanct v pracovnim poméru, kterych z Vézeriské
sluzby Ceské republiky odeslo v roce 2005 celkem 299, a nové bylo prijato 268 osob.

Za rok 2005 se obménilo (nové nastoupilo) 905 piisluSniki a zaméstnancd tj. 8,96 %
z planovanych stavu.

Pro posouzeni dalitho vyvoje sloZeni zaméstnanecké zdkladny Vézeiiské sluzby Ces-
ké republiky je dulezité srovnani nejen podle délky sluzebniho nebo pracovniho poméru, nybrz
i v€kové struktury zaméstnancui. Idedlni stav by nastal v piipadé€, Ze by v kazdé vékové skupiné,
v pétiletém intervalu od 20 do 60 let véku, byl podil 12,5 %.

Vyvoj sloZeni zamé&stnanct podle dosaZzeného véku zaméstnanci k 31. 12. za 1éta 2003-2005

do 25 let nad 50 celkem
véetné let
2003 1075 2028 1654 1576 1189 1041 2162 10725
2004 980 1894 1712 1533 1253 947 2294 10613
2005 973 1773 1716 1459 1301 876 2376 10474
Administration

The key task on the Czech Prison Service‘s administrative agenda was prison administration, i.e.
the acceptance, creation, processing, recording and filing of documents on the basis of which prison-
ers are accepted into detention or imprisonment, as well as documents necessary to ensure the condi-
tions of detention and imprisonment and documents on the basis of which prisoners are transferred,
handed over, delivered, expelled and released, and what is termed general administration, connected
to the activities of organisational units of the Czech Prison Service.

The administrative agenda also includes the preparation of statistical overviews of the numbers
and compositions of prisoners and the keeping of other statistical data connected to the execution
of detention or imprisonment. As of 31 December 2005, the total number of persons in detention
and serving sentences was 18,937, an increase of 594 on 2004. The number of prisoners increased
despite the fact that the number of persons in detention decreased by 409. There were 2,860 charged
persons being kept in detention on 31 December 2005. This was caused by a rise in the number of
convicted persons, of whom there were, on 31 December 2005, 1,003 more than on the same date in
2004, this rise being apparent in all types of prison.



Numbers of charged and convicted persons in 2005

Charged 3269 3272 3269 3275 3,194 3,130 3,031 2946 2,827 2,721 2887 2907 2,860
(SN U 15,074 15,558 15,849 16,041 16,204 16,372 16,473 16,302 16,225 16,282 16,225 16,229 16,077

ORI 18,343 18,830 19,118 19,316 19,398 19,502 19,504 19,248 19,052 19,003 19,112 19,136 18,937

An important part of the administrative agenda are Prisoner Records, which is a unified means
of recording information on individual prisoners in documentation aids and the information system
in such a way that every remand prison and every prison maintains complete information on every
prisoner, kept in a safe place and presenting data chiefly on his/her identity and selected personal
data, reasons for his/her placement and the competent authority which decided on placement, date
and time of his/her acceptance or release.

Age structure

Composition of employees according to length of workink relationship in the years 2003-2005
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Measured by its age structure, the Czech Prison Service is a young institution. Almost two thirds
of employees and members of the Prison Service have been working with the PS for a period of less
than 10 years. Unfortunately, it is the younger PS members who often leave the Prison Service after
ten years‘ employment.

483 PS members ended their employment relationship with the Service in 2003, as many as
685 in 2004 and in 2005, when one can speak of a slight decrease, the number was ‘only’ 634. In
the space of three years, therefore, 1,802 Prison Service members terminated their employment with
the Service. This situation requires the Czech Prison Service to train and introduce into service the
same number of new members.

There is also a turnover in the number of staff with an employment relationship to the PS, of
whom a total of 299 left the Service in 2005, with 268 being taken on in their place.

There was an employee turnover (fresh recruitment) of 905 PS members and employees, i.e.,
8.96 % of the planned number, in the year 2005.
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In order to assess the further development of the composition of the employee base of the Czech
Prison Service, it is necessary to compare not only the length of service or employment relationship,
but also employees’ age structure. An ideal state would arise in the case that every age category, in
five-year intervals from ages 20-60, was represented in a proportion of 12.5 % of the workforce.

Development of workforce structure by employee age at 31 December in the years 2003-2005

Up to 25

yrs. incl.
2003 1,075 2,028 1,654 1,576 1,189 1,041 2,162 10,725
2004 980 1,894 1,712 1,533 1,253 947 2,294 10,613
2005 973 1,773 1,716 1,459 1,301 876 2,376 10,474










Ekonomika

Vézeniskd sluzba méla zdkonem €. 675/2004 Sb., o stditnim rozpoctu na rok 2005 stanoveny za-
vazné ukazatele rozpo¢tovych pifjmi v celkové vysi 1 011 080 000 K¢ a vydaji v celkovém obje-
mu 7 507 952 000 K¢&. V pribéhu kalendainiho roku 2005 doslo ze strany spravce kapitoly ke sni-
Zeni vydajové ¢astky na 7 177 455 000 K¢, presto jeji vyse meziroéné vzrostla o vice nez 447 mil.
K¢, tedy 0 6,6 %. K zajisténi vSech Cinnosti v prib&hu roku 2005 bylo nezbytné pouZit finanéni
prostiedky z rezervniho fondu ve vys$i 301 574 000 K¢&. Nartst vydaji byl uréen k pokryti naris-
tu tarifnich plati zaméstnancii, zejména piislusniki, a souvisejicich vydaju, ddle na nardst poctu
vyplacenych socidlnich davek a jejich valorizaci a na financovédni programu reprodukce hmotného
i nehmotného majetku.

Na druhé stran€ vydaje urc¢ené ve schvileném rozpoctu na financovani béZného provozu (ndkup
materidlu a sluzeb, ndkup vody, paliv a energii) se meziro¢né sniZily o 1,5 %, tedy o 20 mil. K&
a jejich nedostate¢né kryti prostiedky statniho rozpoctu bylo v pribéhu roku feseno zapojenim mi-
morozpoctovych zdrojt, predevs§im prostiedkd rezervniho fondu, a to v celkové vysi 29 mil. K¢&.
Byla tim zajisténa thrada zvySenych vydaju, jejichZ narGst byl objektivné dan jednak opakovanym
zvySovanim cen materiald, 1éka, dodavatelskych sluzeb, a zejména vody, plynu a elektiiny v pra-
béhu roku 2005 a také ndrtistem poctu véznénych osob, jejichZ primérny denni stav v roce 2005
doséhl 19 167 osob.

Vydaje na jednu véznénou osobu a den dosdhly v roce 2005 témér 860 K¢, coz bylo o 11 K¢ vice
nez v roce 2004.

Struktura celkovych vydaji vézeriské sluzby v roce 2005
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Planovany pocetni stav zaméstnanci vézeiniské sluzby na rok 2005 byl meziro¢né snizen
0 63 osob a byl stanoven v poétu 10 702 zamé&stnanci, z toho 6745 piislusniki. V prab&hu roku byl
rozpo¢tovym opatfenim proveden piesun 45 tabulkovych mist prislusnikd ve prospéch ob¢anskych
zaméstnancdg.

Skute¢né stavy zaméstnanct byly v roce 2005 nasledujici:

- pfislusnici vézeiniské straZe 5453
- pfislusnici justi¢n{ straZe 1061
- obcansti zaméstnanci 3975

celkem 10 489

Primérny mési¢ni plat prislusnikd dosahl 24 881 K&, coz predstavuje meziroéni zvyseni
0 3171 K&, a primérny plat obCanskych zaméstnanct se meziro¢né zvysil o 624 K¢ na 22 131 K¢&.
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V prub&hu roku 2005 bylo proplaceno 270 954 hodin presasové prace v celkové vysi témér
51 mil. K&. Jeji nartst byl vykazéan u piislusnikd, a to v meziro¢nim srovnani o 7 %. Hlavni pfi¢inou

byl vyrazny nartst poétu eskort véznénych osob k soudiim a vyssi rozsah ¢innosti na tseku kazdo-
denniho individudlniho zachdzeni s véznénymi osobami.

Sluzebni pomér, véetné zcivilnéni, ukonéilo 634 piislusnikt a naproti tomu bylo do sluzebniho
poméru pfijato 637 novych pifslusniki vézetiské a justicni stréze.

Primérny plat u vézetiské sluzby v roce 2005

30000

M prislusnika VS
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2005

Vydaje na socialni davky

Vézetiska sluzba jako organ socidlniho zabezpeceni zajistila vyplaty dichodi byvalym piislus-
nikdm, vyplatu piispévki za sluzbu a platového vyrovnéni, odchodného, dmrtného a nemocenskych
davek pfislusnik.

V roce 2005 bylo na socidlni didvky vynaloZeno celkem 796 619 000 K¢, z toho na vyplatu
38 329 déavek dichodi 353 885 000 K& a na vyplatu 47 066 davek piispévki za sluzbu a platového
vyrovnani 367 742 000 K¢&. K zajisténi vyplat odchodného v celkové vysi 58 951 000 K¢ musely
byt vyuZity prostfedky rezervniho fondu, nebot rozpoctové kryti tohoto zdvazného ukazatele stét-
nim rozpoctem ve vysi 23 000 000 K¢ bylo nedostatec¢né.



Rozhodujici polozky Cerpani ostatnich béznych vydaji v roce 2005
v porovnani s rokem 2004 v tis. K¢

Polozka Rok 2004 Rok 2005 Rozdil

Potraviny pro vézné 370 429 397 023 26 594
Studena voda sto¢né 91 339 94 946 6607
Teplo a dalkové teplo 67 098 71 637 4539
Plyn 102 479 120 234 17 755
Elektricka energie 78 658 88 197 9539
Prani a ciSténi pradla 14 850 14 318 -532
Opravy a udrzba 151 391 193913 42 522
Cestovné 19 045 14 391 - 4654
Zvlastni jednorazova penézni nalezitost 10 083 13 940 3857
Odchodné 22 897 58951 36 054

Vydaje na financovani programu reprodukce majetku

Z vécného hlediska vychazi struktura vydaji z dokumentace programu reprodukce majetku
pro obdobi let 2003 az 2007, respektive 2008, které zabezpecuji stanovené cile rozvoje a obnovy
materidlné-technické zdkladny vézenstvi.

V ramci programu 336 220 Rekonstrukce, modernizace a opravy vazebnich véznic a véznic bylo
vyc&erpano 7 381 000 K¢, a to pouze z prostiedkl rezervniho fondu.

Celkem bylo financovdno sedm akci, z toho Sest akci bylo dokonceno (Ordcov — zdroj vody,
Kynsperk — oploceni vyrobni zény, Olomouc — rekonstrukce vstupu strdzniho stanovisté a Brno,
Ostrava, Rynovice — ziizeni oddé€leni se zesilenym stavebnétechnickym teSenim). U akce Rynovice
— prestavba vstupniho objektu stiezené ¢asti bylo zruSeno vybérové tizeni a vybér bude opakovian
v roce 2006.

V rdmci programu 236 210 Rozvoj a obnova materidln€ technické zdkladny vézetistvi bylo
&erpano 934 601 000 K¢&. Cerpéni zahrnuje pridélené rozpoctové prostiedky, pievody z rezervniho
fondu a ostatni zdroje. Néplni tohoto programu je reprodukce veskerého majetku véetn€ vydaji na
opravy a udrZzovani. V roce 2005 bylo v rdmci systémové dotace financovano celkem 217 investi¢nich
akef a tfi investi¢ni akce v rdmci povoleného prekroceni rozpoctu.
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Objem vycerpanych prostfedki na jednotlivé podprogramy v tisicich K¢&

400 000

350 000 -

300 000 -

250 000

200 000

150 000

100 000

50000 +

[ 236 211 — Pofizeni, obnova a provozovani ICT — 330 762 tis. K¢

0236 212 — Reprodukce majetku k zajiSténi bezpecnosti véznic — 198 012 tis. K¢

0236 213 — Reprodukce majetku k zajiSténi zaméstnavani véznénych osob — 31 386 tis. K¢
B 236 214 — Program reprodukce majetku VS — 350 548 tis. K¢

@236 219 — Racionalizace spotieby a vyuzZiti obnovitelnych zdroji energii — 12 602 tis. K¢
B 236 21A — Rozvoj a obnova MTZ GR VS — 10 506 tis. K¢&

0236 21B — Rozvoj a obnova MTZ IVVS — 785 tis. K¢

V podprogramu 236 211 byly nejdilezit€jsimi vydaji ¢innosti spojené s projektovou piipravou
a zahdjenim realizace Vézetniského informacéniho systému, modernizace telefonnich dstfeden a poti-
zeni telefonn{ Ustfedny ve StraZi pod Ralskem.

V podprogramu 236 212 byly finan¢ni prostiedky cerpiny predev§im na vybaveni véznice Svét-
14 systémem vné&jsich a vnitinich signdlné zabezpecovacich prostredki, na oploceni ve véznici Znoj-
mo a Piibram, na dokonceni vstupniho objektu véznice Hefmanice, na zahajeni prestavby vstupniho
objektu ve véznici Oracov a na nakup rentgenu zavazadel a detekénich ramd.

V podprogramu 236 213 byla zahdjena vystavba vyrobni haly ve véznici Mirov a ve véznici
Nové Sedlo, na pracovisti Kovo ve VV Praha-Pankric bylo instalovdno odsdvani, ve vyrobni zoné
véznice Horni Slavkov byly zfizeny Satny. V rdmci tohoto programu byl zaji$tén také potfebny
ndkup vysokozdviznych voziki, ndkup dfevoobrabécich stroji, pradelenskych strojt a Sicich stroju
pro opravu a §iti odévu.

V podprogramu 236 214 bylo financovdno dokonceni rekonstrukce stravovaciho provozu ve
véznici Pifbram a zifzeni umyvarny nadobi ve vazebni véznici Ceské Bud&jovice, roziiteni prostor
pro volnocasové aktivity a vychazkovych prostor v Bfeclavi, Drahonicich, Jificich, Hradci Krdlové,
Karviné, Kufimi, Ostrové atd., ziizeni prostor pro bezdrogovou zénu v Opavé, zahdjeni rozsiteni
ubytovaci kapacity v Odolové, rekonstrukce obvodového plasté vyrobniho objektu ve VSehrdech,
zpracovdni projektové piipravy na rozsireni ubytovaci kapacity v Hornim Slavkové, KynS$perku,
Ostrové a Znojmé.



V podprogramu 236 219 bylo zrealizovano zprovoznéni kalolisu na COV v Ora¢ové, projektova
piiprava plynofikace kotelny Drahonice, dokonéena rekonstrukce kotelny ve Znojmé, zahdjena re-
konstrukce parovodu v Odolové a pokra¢ovani zpracovani energetickych auditi.

V podprogramu 236 21A, B byly finan¢ni prostiedky vyuZity k ndkupu osobnich vozidel a kan-
celarské techniky véetn€ dokonceni poZarniho zabezpeceni rizikovych prostor v budové Generalni-
ho feditelstvi VS CR.

Zaméstnavani véznénych osob

Ve vykonu tresti odnéti svobody bylo v roce 2005 zaméstnano 5995 osob z 13 302 zpusobilych
k vykonu priace podle stanovené zdravotni klasifikace. Ve srovndni s rokem 2004 se zvySil pocet
zaméstnanych odsouzenych o 312, tj. 0 5,5 %. Presto redlna zaméstnanost poklesla na 45,1 % (v ro-
ce 2004 dosdhla 46 %). Tento jev je zpusoben nartstajicim po¢tem odsouzenych osob. Véznéné
osoby byly zafazovédny na pracovi§té ve vnitinim provozu, vlastni vyrobé, provozovnich strediska
hospodarské ¢innosti, u podnikatelskych subjekti nebo zaméstnavany formou vzdélavani dennim
studiem. Ve vykonu vazby bylo primérné zaméstnavano 46 osob.

Primérna mési¢ni odména 2146 odsouzenych zarazenych ve vnitinim provozu a vlastni vyrobé
dosédhla 4502 K¢ pti 87,3% vyuziti stanoveného fondu pracovni doby, u 2357 odsouzenych zara-
zenych u podnikatelskych subjektd pak 4239 K¢ pii 77,3% vyuziti stanoveného fondu pracovni
doby a u 1169 odsouzenych pracujicich v provozovnach stediska hospodarské cinnosti 3566 K¢ pti
71,4% vyuziti stanoveného fondu pracovni doby.

Celkem 124 odsouzenych osob ve vlastni vyrobé zhotovilo pro potiebu vézeriské sluzby vyrobky
v hodnoté 51 500 000 K¢. Hospodarskd ¢innost byla realizovadna u 14 organizacnich jednotek. Pti vy-
nosech 185 822 000 K¢& dosahl hospodaisky vysledek (pred zdanénim) 22 368 000 K¢, Cisty zisk Cinil
16 654 000 K¢&. Pro organiza¢ni slozKy statu, zejména pii vyrob€ kancelaiského nabytku a interiéra
v jednacich sinich soudu a stétnich zastupitelstvi bylo vyrobeno zboZi v hodnoté 40 085 000 K¢&.

Ve srovnani s rokem 2004 vzrostl v roce 2005 nejvice pocet odsouzenych zarazenych u podni-
katelskych subjektt, a to o 173 odsouzenych. Rostouci trend byl zaznamenén i u odsouzenych zara-
zenych v provozovnich stiediska hospodarské ¢innosti, a to o 146 odsouzenych. Pocet odsouzenych
zatfazenych ve vnitfnim provozu a vlastni vyrobé€ je na stejné trovni jako v roce 2004.

Piehled o neuhrazenych pohledavkach VS CR podle jednotlivych kategorii k 31. 12. 2005

Pocet polozek Objem neuhrazenych Vyjadieni v %

(dluZniku) pohledavek v mil. K¢

Pohledavky za propusténymi 51926 719 60
véznénymi osobami

Pohledavky za véznénymi 10 263 134 11

osobami v aktualnim stava

Ostatni pohledavky 4693 353 29
Pohledavky celkem 66 882 1206 100

v ¥

Pohledavky za osobami propusténymi z vykonu trestu a vazby tvoii nejvétsi ¢ast pohledavek.
Soucasné se jednd o kategorii pohleddvek nejobtiznéji vymahatelnych. Uhrady pohleddvek predsta-
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vuji ¢astku 16,3 mil. K&. Z objemu pohleddvek za propusténymi véznénymi osobami je UspéSnost
vymahani 2,27 % a z celkového objemu pohledavek to ¢ini 1,35 %.

Uhrady pohledavek za véznénymi osobami v aktualnim stavu predstavuji objem 28,9 mil. K&.
Uspésnost vyméahani ¢ini 21,65 %.

Ostatni pohledavky
K 31. 12. 2005 byl objem thrad 510,2 mil. K¢, tj. 42,31 % celkového objemu pohledavek.

Odpisy pohledavek a upusténi od vymahani

Objem pohleddvek byl celkové sniZzen o odepsané a evidencné odepsané (upusSténo
od vymahani) pohledavky, a to u 6368 dluznikl v objemu 57,7 mil. K¢, tj. sniZeni o 4,78 % celko-
vého objemu pohledavek.

Finance

Under Act No. 675/2004 Coll., on the State Budget for 2005, the Czech Prison Service was
bound by budget income indicators amounting to CZK 1,011,080,000 and expenditure indicators
totalling CZK 7,507,952,000. During 2005, the administrator oversaw a decrease in expenditure, to
a sum of CZK 7,177,455,000, but even so, the year-on-year total had risen by more than CZK 447
mil., i.e. more than 6.6 %. In order to carry out all activities during 2005, it was essential to utilise
finances from the reserve fund, to a value of CZK 301,574,000. This expenditure was intended to
cover the growth in employee, and especially PS member, tariff salaries, and associated expenses,
as well as the growth in the number of social security payments and their valorisation, and for the
financing of replacement programs for tangible and intangible assets.

On the other hand, expenses earmarked by the approved budget for the financing of normal
operations (purchasing of materials and services, water, fuel and energy) showed a year-on-year
decrease of 1.5 %, i.e. CZK 20 mil. Funds from the State budget were insufficient to cover this, and
this was resolved in the course of the year through the use of non-budgetary funds, chiefly of money
from the reserve fund, to a value of CZK 29 mil. This ensured the covering of increased expenses,
whose growth was objectively due to the repeated price increases in materials, medicines, supply
services and especially in water, gas and electricity during 2005, and also the growth in the number
of imprisoned persons, whose average daily number reached 19,167 in 2005.

For 2005, the cost per imprisoned person per day amounted to CZK 860, which is CZK 11 more
than in 2004.

Structure of overall expenses of the Czech Prison Service in 2005
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The planned, year-on-year number of Prison Service employees for the year 2005 was lowered
by 63 and stipulated as 10,702 employees, 6,745 of whom are members of the Prison Service. Budg-
etary measures led to the transfer of 45 PS member places to those of PS employees.

Actual numbers of employees in 2005:

- members of prison security 5,453
- members of judicial security 1,061
- civilian employees 3,975

Total 10,489

The average monthly salary for members was CZK 24,881, i.e. a year-on-year increase of CZK
3,171 and the average wage for civilian employees increased to CZK 22,131 - a year-on-year in-
crease of CZK 624.

270,954 overtime hours were paid during 2005, to a total cost of nearly CZK 51 mil. This growth
was shown for PS members, 7 % in year-on-year comparison. The chief cause of this was the sharp
increase in the number of escorts of imprisoned persons to courts and the increased range of activi-
ties involved in day-to-day individualised treatment of prisoners.

A total of 634 members left the service, including those who switched over to civilian duties and,
against this, a total of 637 members were recruited into the prison and judicial security service.

Average Prison Service salary in 2005
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Social security expenses

The Prison Service ensured the payment of pension benefits to former members, the payment
of service contributions and payment compensation, and severance pay, death and illness grants to
members.

A total of CZK 796,619,000 was paid in social security payments in 2005, CZK 353,885,000 was
spent on the payment of 38,329 pension benefits and CZK 367,742,000 on 47,066 service contribu-
tions and payment compensation. The payment of a total of CZK 58,951,000 in severance pay had to
be covered through the use of money from the reserve fund, as the CZK 23,000,000 provided from
the State budget to cover this mandatory indicator was not sufficient.
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Major items of normal expenses in 2005 in comparison with 2004 in thousands of CZK

Item 2004 2005 Difference
Foodstuffs for prisoners 370,429 397,023 26,594
Cold water 91,339 94,946 6,607
Heating and district heating 67,098 71,637 4,539
Gas 102,479 120,234 17,755
Electricity 78,658 88,197 9,539
Laundry washing and cleaning 14,850 14,318 -532
Repairs and maintenance 151,391 193,913 42,522
Travel expenses 19,045 14,391 - 4,654
Special, one-off expenses 10,083 13,940 3,857
Severance pay 22,897 58,951 36,054

Assets replacement program costs

The cost structure is derived from the documentation of assets replacement programs for 2003
to 2007/2008 guaranteeing the objectives for the development and renewal of the Prison Service
material-technical base.

CZK 7,381,000 was spent under program 336 220, “Reconstruction and Modernisation of and
Repairs to Remand Prisons and Prisons”, all of this being financed from the reserve fund.

A total of 7 projects received financing, of which 6 were completed (Ordcov — water source,
Kynsperk — enclosure of the manufacturing zone, Olomouc — reconstruction of the guards post and
Brno, Ostrava, Rynovice — establishment of a section with enhanced technical and structural secu-
rity). The tender for the Rynovice project, the reconstruction of the entrance building to the guarded
part of the prison, was cancelled and will be repeated in 2006.

CZK 934,601,000 was spent under program 236 210, “Development and Renewal of Prison
Service Material-Technical Base”. Money spent included finances assigned from the budget, money
transferred from the reserve fund and other sources. This program involves the replacement of all
property, including repairs and maintenance costs. A total of 217 investment projects were financed
as part of the subsidy, with 3 investment projects being financed from the permitted exceeding of
the budget.



Quantity of finances spent on individual sub-programs in thousands of CZK
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W 236 211 — Acquisition, renewal and operation of ICT — CZK 330,762,000

0236 212 — Replacement of property to ensure prison security — CZK 198,012,000

0236 213 — Replacement of property to ensure prisoner employment — CZK 31,386,000

236 214 — PS property replacement program — CZK 350,548,000

0236 219 — Rationalisation of the use and exploitation of renewable energy sources — CZK 12,602,000
236 21A — Development and renewal of MTZ of General Directorate — CZK 10,506

0236 21B — Development and renewal of MTZ of PS Educational Institute — CZK 785,000

The most important expenses incurred in sub-program 236 211 were those connected with
project preparation and the implementation of the Prison Information System, the modernisation of
telephone exchanges and the acquisition of a telephone exchange in StrdZ pod Ralskem.

Sub-program 236 212 saw the spending of finances primarily on the equipping of Svétld Prison
with internal and external security signalling systems, enclosures in Znojmo and Piibram Prisons, the
completion of the entrance building in Hefmanice Prison, beginning the reconstruction of the entrance
building in Orac¢ov Prison and the purchase of a baggage X-ray machine and detection frames.

Sub-program 236 213 saw the beginning of construction work on manufacturing halls in Mirov
and Nové Sedlo Prisons, with extraction equipment being installed in the Kovo workplace in Praha-
Pankric house of detention and cloakrooms being constructed in the manufacturing zone of Horni
Slavkov Prison. This program also involved the necessary purchasing of forklift trucks, woodwork-
ing equipment, laundry equipment and sewing machines for the repair and manufacture of clothes.

Sub-program 236 214 financed the completion of reconstruction work on the catering facility in
Piibram Prison and the setting-up of a dish-washing facility in Ceské Bud&jovice Remand Prison,
the extension of leisure spaces and exercise areas in Bieclav, Drahonice, Jifice, Hradec Krilové,
Karvind, Kufim, Ostrov, etc., the setting-up of a space for a drug-free zone in Opava, the initiation
of work to raise accommodation capacity in Odolov, the reconstruction of external cladding of the
manufacturing building in VSehrdy, the preparation of project documentation for the increasing of
accommodation capacity in Horni Slavkov, Kyn$perk, Ostrov and Znojmo.
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Under sub-program 236 219, the sludge press in the waste water treatment plant in Oracov was
brought into operation, as was the project preparation for the gas-conversion of the boiler plant in
Drahonice, the boiler plant in Znojmo was reconstructed, the reconstruction of the steam pipeline
was begun in Odolov and the processing of energy audits was continued.

Under sub-programs 236 21A and B, finances were used to purchase passenger vehicles and
office equipment, including the completion of fire safety equipment in fire-hazard spaces of the
General Directorate of the Prison Service.

Employment of prisoners

Of the 13,302 prisoners considered fit to work under the relevant health classifications, 5,995 were
given employment. In comparison with 2004, the number of employed prisoners rose by 312, or
5.5 %. Despite this, the employment rate fell to 45.1 % (from 46 % in 2004). This is caused by the
rising number of imprisoned persons. Prisoners were assigned to internal operations workplaces,
and worked in the PS’s own production, as well as in operations of the economic activity centre,
worked for business entities and were employed in daily study for educational purposes. On an aver-
age, 46 detainees were employed during the year.

Average monthly remuneration for the 2,146 prisoners employed in internal operations and own
production was CZK 4,502, using 87.3 % of the stipulated working hours limit; for the 2,357 prison-
ers employed in companies, remuneration was CZK 4,239, using 77.3 % of the stipulated working
hours limit; and for the 1,169 prisoners working in operations of the economic activity centre the
amount was CZK 3,560, using 71.4 % of the stipulated working hours limit.

A total of 124 prisoners involved in PS‘s own production made products for the needs of the
Czech Prison Service amounting to CZK 51,500,000. Economic activity was carried out in 14 or-
ganisational units. With a revenue of CZK 185,822,000 the financial result (before tax) was CZK
22,368,000, and net profit was CZK 16,654,000. Goods with a value of CZK 40,085,000 were pro-
duced for state organisational units, in particular in the manufacture of office furniture and interiors
for courts and public prosecutors’ offices.

In comparison with 2004, there was a rise of 173 prisoners working for business entities prison-
ers. A growing trend (an increase of 146) was also recorded in the number of prisoners working in
the operations of the economic activity centre. The number of prisoners assigned to internal opera-
tions and PS‘s own production remained at the same level as in 2004.

Summary of outstanding PS of the CR receivables by individual categories at 31.12.2005

No. of items Volume of unrefunded Expressed as %
(debtors) receivables in CZK mil.

Receivables due from released prisoners 51,926

Receivables due from current prisoners 10,263

Other receivables 4,693
Total receivables 66,882




Receivables due from persons released from prisons and remand prisons are the largest part
of the PS receivables, although they are also the most difficult to recover. Payments of receivables
amounted to CZK 16,300,000. Of the total volume of receivables due from released prisoners, the
recovery rate is 2.27%; of the total receivables the recovery rate is 1.35%.

Paid receivables due from current prisoners amounted to CZK 28,900,000, recording a suc-
cess rate of 21.65%.

Other receivables
At 31 December 2005, the volume of payments was CZK 510,200,000, i.e. 42.31% of the total

volume of receivables.

Write-offs of receivables and waiver of recovery
The PS volume of receivables was reduced by 6,368 items of written-off (waived of recovery)
receivables amounting to CZK 57,700,000, i.e. by 4.78% of the total volume of receivables.

53



. -———
-
e

e T e




Ekologie

Ochrana Zivotniho prostiedi patii ke sledovanym oblastem v &innosti Vézeiiské sluzby CR,
a proto se situace v této oblasti trvale zlepSuje. Ekologové na jednotlivych organizacnich jednotkéach
ziskali odbornou zputsobilost k vykondvan{ praci v oblasti environmentu a absolvovali rekvalifikac-
ni kurz s akreditaci ministerstva Skolstvi Podnikovy ekolog. Probéhl také tydenni doskolovaci kurz,
ktery byl zaméten na obnoveni znalosti a sezndmeni s novymi i novelizovanymi zdkonnymi pred-
pisy a z nich vyplyvajicimi kaZzdodennimi povinnostmi pfi feSeni provoznich problémi. Na jednot-
livych organizac¢nich jednotkéach pak byla zpracovédna nafizeni feditele organizacni jednotky, ktera
tesi problematiku ekologické sluzby a rozpracovavaji konkrétni ikoly a odpovédnosti pracovnikt
v oblasti ochrany Zivotniho prostredi.

Odpadové hospodarstvi

Odstraiiovani odpadi se ve VS CR déje dle platnych zdkonnych ustanoveni a je vedena piesnd
evidence o mnozstvi vyprodukovanych odpadu a finanénich prostedkd vynaloZenych na jejich od-
stranéni. Ddle je vedena evidence vyrobk, které jsou odstratiovany v rezimu zpétného odbéru a evi-

dence vyttidénych surovin, jeZ jsou preddvany specializovanym firmam k recyklaci.

V roce 2005 byly zpracovany Plany odpadového hospodarstvi vybranych organizac¢nich jedno-
tek a byla zahdjena intenzivni prace na Planu odpadového hospodafstvi Vézenské sluzby CR.

Produkce odpadii ve VS CR a naklady na jejich odstran&ni

Vyprodukovany odpad nebezpecny obycejny produkce celkem

Produkce v tunach 184 10 084,75 10 362
Cena za odstranéni v K¢ 1 846 002 15 639 725 17 485 727

V souladu s Plinem odpadového hospodaistvi Ceské republiky, krajskymi Plany odpadového
hospodarstvi a provoznimi podminkami organiza¢nich jednotek jsou z odpadu vyttidovéany surovi-
ny k dal§imu vyuziti.

Vytiidéné suroviny k dal§imu vyuZiti

vytfidéné suroviny | papir | Zelezny dfevéné | ustalovac barevné | textil
k dalsimu vyuziti Srot odfezky | vyvojka kovy

mnozstvi v (t) 169,4 300,8 309 320 110,2

Finan¢ni piinos do stitniho rozpoctu za prodej vytiidénych surovin v roce 2005 byl 418 823 K¢.
Ochrana ovzdusi

Na ochranu ovzdusi a sniZeni mnoZstvi emisi vypousténych do ovzdusi byly ve Vézeiiské sluz-
bé Ceské republiky vynaloZeny nemalé investiéni prostfedky. Zvl4stni pozornost byla vénovana
modernizaci vytdpéni, at jiz prechodem na ekologické topné médium nebo pfipojenim véznic na
centrdlni zdsobovani teplem.

Jak vyplyva z niZe uvedené tabulky, kterd uvadi poplatky za zneciStovani ovzdusi, jedna se o ne-
velké ¢astky.
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Poplatky za zneciStovani ovzdusi

zdroj malé zdroje stiredni velké zdroje diesel- Cisticky truhlarny | lakovny,

zneciStovani | znecistovani zdroje zneciStovani | agregaty odpadnich tiskarny,

ovzdusi ovzdusi znecistovani ovzdusi vod tékavé
ovzdusi latky

poplatek 63 000 32300 15 000 3900
Ké/rok 2005

Ochrana podzemnich a povrchovych vod pfed znecistujicimi latkami

Vedle opatfeni, kterd vedla ke zvySeni ochrany podzemnich a povrchovych vod pred znecisté-
nim, byly v nékterych véznicich zaznamendny pfipady myti motorovych vozidel v rozporu se za-
konnymi predpisy. TéZ ochrana vod pred tniky ropnych latek na odstavnych plochdch motorovych
vozidel a z provozu, ve kterych se s ropnymi latkami naklada, nespliiuje v fadé pripadt pozadavky
zdkonnych predpist. Z toho divodu je tfeba zaméfit pozornost na vybudovani myéek motorovych
vozidel nebo se zaméfit na vyuZiti komer¢nich zaiizeni na myti automobilové techniky. Zvlastni po-
zornost bude nutné vénovat dobudovani odlu¢ovaci ropnych latek a dokonéit vystavbu odluc¢ovact
tuk u stravovacich provoza.

Cisticky odpadnich vod jsou jiZ na hrané svych moZnosti a pfi o¢ekdvaném zptisnéni emisnich
limitd a nutnosti dodrZovat i imisni limity, nebudou schopny distit odpadni vody na poZadovanou
drovenl. Proto jejich modernizace bude i pres finanéni naro¢nost nutn4.

Poplatky za odvod a ¢isténi odpadnich vod

stocné Vypousténi odpadnich vod do vodotece
(splaskova voda) destové vody z vlastnich Cisti¢ek odpadnich vod
m? Y /K¢ m?3 Y /K¢ m?3 Y /K¢
1791291 37852000 249335 5221473 456 236 24 783

Vézeiiské sluzba Ceské republiky odvadi poplatky za odvod destovych vod, které naprii na
zpevnéné plochy a stfechy objektd. Celkova plocha ¢ini 517 293 m? Primérné cena za odvod a vy-
¢isténi 1 m? odpadni vody v méstské ¢istirné odpadnich vod &ini 21,39 K¢&.

Ekologicky Setrné vyrobky

V organiza&nich jednotkdch Vé&zeiiské sluzby CR se pouZivani ekologicky Setrnych vyrobki
znacné roz§itilo zejména v komodité hygienickych potteb, kancelaiskych potieb a dievotiiskovych
desek na vyrobu nabytku. V pouZivini ekologicky Setrnych barev je problémem niZsi kvalita téchto

(s

vyrobkd a jejich vyssi cena.

Ecology

Environmental protection is a closely-monitored activity of the Czech Prison Service, and it
is for this reason that the situation in this area is constantly improving. Professional qualifications
for work in the environmental field have been gained by ecologists from individual organisational
units, who completed a “Corporate Ecologist” requalification course, with accreditation from the



Ministry of Education. A week-long follow-up course was also run, which focused on the refreshing
of knowledge and familiarisation with new and amended legal regulations and the everyday obliga-
tions arising from them for the resolution of operational problems. Director’s regulations, dealing
with the problem of ecological services and laying out specific tasks and obligations for environ-
mental workers, were drafted in individual organisational units.

Waste management

The removal of waste is carried out by the Czech Prison Service in accordance with the legal regu-
lations in force and is accompanied by precise records of the amount of waste produced and expenses
incurred in its removal. Records are also kept of products removed through collection schemes, includ-

ing records of raw materials, which are sorted and passed on to specialist firms for recycling.

Waste Management plans were prepared in 2005 for selected organisational units, and intensive
work was begun on a Waste Management Plan for the Czech Prison Service.

Waste production in the Czech Prison Service and removal costs

Waste produced Total production

Production in tons 184 10,084.75 10,362
Cost of removal in CZK 1,846,002 15,639,725 17,485,727

In accordance with the Waste Management Plan of the Czech Republic, regional Waste Manage-
ment Plans and conditions of operation of organisational units, raw materials are sorted from other
waste for further use.

Raw materials sorted for further use

Raw materi- Scrap | Plastics Wood Fixing and | Film | Batteries Non- Textiles
als sorted for chippings | developing -ferrous
further use agents metals

Quantity in (t) 169.4  300.8 30.9 32.0 110.2

The financial contribution to the State Treasury resulting from the sale of sorted-out raw materi-
als was CZK 418,823 in 2005.

Clean-air measures

The Czech Prison Service spent considerable amounts of money on clean-air measures and on
the reduction of emissions released into the atmosphere. Special attention was given to the moderni-
sation of heating systems, either through switch-over to ecological means of heating, or through the
connecting of prisons to district heat supply.

As can be seen in the table below, showing air pollution charges, this does not involve large
amounts of money.
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Air pollution charges

Source of air Minor Medium-si- Major Diesel | Waste water Joiners’ Paint shops,
pollution sources zed sources sources units treatment workshops printers’,
of air of air of air plants volatile

pollution pollution pollution substances

Charge in CZK/ 63,000 32,300 800 15,000 3,900
year 2005

Protection of underground and surface water from polluting substances

Apart from measures leading to the increased protection of underground and surface water from
pollution, cases were recorded in some prisons of motor vehicles being washed in a way that did not
comply with legal regulations. Also, requirements of legal regulations for the protection of water
from leakages of crude oil-based substances onto lay-bys for motor vehicles and from handling
areas for crude oil-based substances were not, in a number of cases, fulfilled. For this reason, it is
necessary to devote some attention to the construction of vehicle-washing facilities or the use of
commercial equipment for the washing of automotive equipment. It is necessary to devote special
attention to completing the construction of separators for crude oil-based substances and finishing
the construction of grease separators in catering facilities.

The waste water treatment plants are already operating at the limit of their capacity and will not
be capable of treating waste water to the expected standards once emission limits have, as expected,
been tightened up and pollutant limits also have to be adhered to. Therefore the modernisation of
these facilities will be necessary, despite the large financial commitment involved.

Charges for the removal and treatment of waste water

Waste (sewage) water charge Rainwater Release of waste water into water systems
from own waste water treatment plants
m? Y /ICZK m? Y /ICZK m? Y /ICZK
1,791,291 37,852,000 249,335 5,221,473 456,236 24,783

The Czech Prison Service incurs charges for the drainage of rainwater falling on reinforced sur-
faces and the roofs of buildings, the total area of which is 517,293 m? The average cost of draining
and treating 1 m? of waste water in the municipal waste water treatment plant is CZK 21.39.

Environmentally-friendly products

There was a significant increase in the use of environmentally-friendly products, especially hy-
giene and office supplies and chipwood boards used in the manufacture of furniture, in organisa-
tional units of the Czech Prison Service. The use of environmentally-friendly paint is hindered by
the inferior quality and high price of these products.









Logistika

Cinnost odboru logistiky byla v roce 2005 zaméfena na vytvoreni odpovidajicich materialnich,
technickych i legislativnich podminek k f4dnému fungovani logistickych podptirnych ¢innosti Vé-
zetiské sluzby CR. Pokradovala obména velkokuchyiiské technologie, sluZebnich vozidel, zejména
specidlnich eskortnich, vyrazné se zlepsila situace materidlniho zabezpeceni v oblasti vyzbroje, bylo
zahdjeno prestrojeni do nového vrchniho oSaceni pro vézné a pokracovala obména stejnokroji pii-
slusnikt vézeriské sluzby. Nemald pozornost byla vénovéana vybaveni vézetiské sluzby modernimi
elektronickymi zabezpeCovacimi systémy.

Pro ¢innost odboru bylo rozpoétem vyclenéno témér 412 mil. K¢. Prevdznd ¢ast provoznich pro-
stiedkd byla pouZita na potizeni materidlového vybaveni, zejména na vystrojovani piislusniki i vézid,
a to celkem 43,5 mil. K¢&. Na telekomunikaéni provoz a techniku bylo vynaloZeno 30,4 mil. K¢ a na
vyzbrojni materidly cca 3 mil. K&. U investi¢nich prostiedkl predstavovaly nejveétsi polozky obména
sluZebnich vozidel za 143 mil. K&, zabezpecovaci a komunikacni technologie za 69,4 mil. K¢, velko-
kuchyriskd technologie za 32,6 mil. K¢ a také stroje a ostatni zatizen{ za 13 mil. K¢.

Na udseku energetické sluzby byla v roce 2005 zamérena pozornost na hospoddrné nakladani
s palivy a energii. K dosaZenfi racionalngjsi spotteby paliva a energif byly provedeny rozsihlé opra-
vy a rekonstrukce energetickych zafizeni. Rovnéz rekonstrukce vodovodnich fadu a instalace dspor-

nych vytokovych armatur vedly k lepSimu hospodateni s vodou.

DulezZitym bodem ¢innosti energetické sluzby byla realizace energetickych auditt provadénych
v souladu se zdkonem ¢. 406/2000 Sb., o hospodareni energii. Ke splnéni tohoto dkolu byly prove-
deny energetické audity objektd vézetiské sluzby v Brné, Karviné, Kufimi, Mirové, Olomouci a ve
Znojmé v celkové hodnoté 1,95 mil. K¢.

V roce 2005 byly v rdmci pravidelné tdrzby provedeny revize elektrozatizeni, plynovych za-
fizeni, vyhrazenych technickych zafizeni, tj. tlakovych nadob, kotelen, hotdku, kotll, zdvihacich
zafzeni, vytah(, zdravotniho zafizeni, spojovaciho a zabezpecCovaciho zafizeni, méfeni a regulace
dle platnych CSN v celkové hodnot& 6,7 mil. K&.

Spotieba elektrické energie dosdhla v roce 2005 vice nezZ 41 mil. KWh v celkové hodnoté
90 mil. K¢.

V objektech Vézeiiské sluzby CR bylo v roce 2005 spotiebovano 176 mil. kWh (17 mil. m® )
zemniho plynu v celkové hodnoté 124 mil. K¢.

Celkovd spotreba tuhych paliv v roce 2005 ¢inila 2073 tun v hodnoté 2,7 mil K¢. V roce 2004
bylo spotiebovano 2280 tun pevnych paliv v hodnoté 3,7 mil. K¢.

Bylo spotiebovano 2,4 mil. m* vody v celkové hodnoté 51 mil. K&. Spotieba vody se oproti roku
2004 prakticky nezménila.
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Bylo nakoupeno 74 tis. GJ pary v hodnoté€ 20 mil. K¢, a 110 tis. GJ horké vody v hodnoté 30 mil.
K¢. Ve vlastnich tepelnych zdrojich bylo vyrobeno 336 tis. GJ tepla. Vlastni spotieba tepla ve vSech
zdrojich VS CR doséhla celkem 684,6 tis. GJ.

V provozu bylo 42 nahradnich zdroji elektrické energie (dieselagregatii) o celkovém vykonu
14 500 kW. Na jejich provoz bylo spotiebovano 27 000 litrii nafty v hodnoté 750 000 K¢&.

V rdmci odprodeje nepotrebného nemovitého majetku probéhlo podepsani kupnich smluv na
aredl byvalych kasdren v Postoloprtech a byvalou ubytovnu v Litoméficich, dile bylo vyhlaSeno
vybérové fizeni na prodej VPH Libu§in (véznice Vinafice) a vefejnd obchodni soutéZ na prodej
rozestavéného aredlu Ri¢any — Kolovratskd. Po dokon&eni narovnavani majetkopravnich vztahti
byl do zavére¢né faze dotaZzen prodej aredlu byvalé véznice Mlad4 Boleslav a byly dokompletova-
ny doklady potiebné k vyhlaSeni vybérového fizeni na prodej objektu byvalé ubytovny v Breclavi.
Zaroven byly zahdjeny pripravy na odprodej nemovitosti spravovanych véznici Ostrov nad Ohif,
Vsehrdy a Kyn$perk nad Ohii.

V rdmci odprodeje bytového fondu VéEzeriské sluzby Ceské republiky byl proveden zapisem
v katastru nemovitosti pfevod vlastnického prdva na kupujici v lokalitdch véznice Ostrov nad Ohit{
a Znojmo. Doslo ke schvaleni dal$ich pravidel postupu pro pievod byt z majetku statu na jiné oso-
by a zajiStovédna byla piiprava a financovani akci oprav a udrZovani vybranych ¢4sti dlouhodobého
hmotného majetku, ndleZejicich do systému financovani programu reprodukce majetku.

V oblasti automobilni sluzby bylo v roce 2005 provozovéno Vézetiskou sluzbou Ceské republi-
ky celkem 654 sluZebnich vozidel, z toho 246 specidlnich eskortnich vozidel.

Celkem bylo ujeto 8,7 mil. km, z toho z toho 2,5 mil. pfi zabezpeceni eskortni ¢innosti. Potizeno

bylo 90 novych sluzebnich vozidel v celkové ¢astce 143 mil. K¢.

V oblasti stravovani a vyZivy pokracovala obnova jednotlivych technologickych celki, viména
nevyhovujictho jidelniho nddobi za nové, vybavovani stravovacich provozi mycimi centry a distri-
buénimi systémy. Tyto systémy se postupné uvadély do provozu v Ceskych Bud&jovicich, Opavé
a Hornim Slavkové. Pokracovalo modernizovani stravovacich provozu také v Brné, Olomouci, Kar-
viné, Plzni, Pankréci, Bieclavi, VSehrdech a Valdicich, kam byla dodéna jednotliva technologickd
zafizeni (konvektomaty, varné kotle, mycfi linky, spordky a smaZici panve). Pro zaji$téni bezpro-
blémového vydeje stravy pro obvinéné a odsouzené byly nékteré provozy vybaveny novou vydejni
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technikou, kterd umoziiuje spolehlivé;jsi udrZeni poZadovanych teplot.

Dokonéena byla celkovd obména varnych apardtd a vydejni linka pro zaméstnance ve véznici
Kufim a rekonstrukce vydejny pro odsouzené ve véznici Opava. V roce 2005 byla realizovana cel-
kova rekonstrukce stravovaciho provozu ve véznici Piibram.

Pribézné probihala i piiprava rozsahlych rekonstrukei stravovacich provozi ve Vinaficich, Val-
dicich, Mirové, Hefmanicich, Ceskych Budéjovicich a v Praze na Pankrici.



Vystrojni materidly pro pfisluSniky a vézné& byly zajiStovany centrdlné a v souladu se zdkonem
o vetejnych zakazkach. Finan¢ni hodnota zajiStovaného vystrojntho materidlu byla 43 548 000 K¢,
a to v nésledujicim ¢lenéni:

e prédlo, odév a obuv pro prislusniky 15 638 000 K¢;
e material pro bezpe¢nost 1 515 000 K¢;
» pradlo a odé&v pro vézné 1 520 000 K¢;
e material pro vyrobu 20 464 000 Kc;
e ostatni vystrojni materidly pro vézné 1 133 000 K¢;
e ostatni sluzby 3278 000 K¢.

Z pridéleného rozpoctu byla zajisténa také specidlni vystroj pro pfislusniky zasahujici pod jed-
notnym velenim v celkové hodnoté cca 2 965 000 K¢. Zajisténa byla vyroba a doddvka sklado-
vé zasoby nového pracovniho stejnokroje v celkovém poctu 3700 souprav. Tento novy pracovni
stejnokroj je ur€en k maximdlnimu vyuZziti v podminkdch vykonu sluzby a postupné nahradi malo
vyuZivanou polni stejnokrojovou vystroj.

V oblasti vystrojovani véznénych osob bylo po ukonceni ovéfovacich praktickych zkouSek no-
vého vrchniho oSaceni zahdjeno piestrojovani odsouzenych muzi a Zen.

V oblasti komunikacnich technologii byl koncem roku 2005 zahdjen zkuSebni provoz sledovani
polohy eskortnich vozidel ve vazebnich v&znicich Praha-Pankric a Praha-Ruzyné, ktery ma ovéfit
vSechny poZadované technické vlastnosti systému a zajistit integraci do vézetiského informa¢niho
systému. Déle bylo realizovdno nasazeni digitdlnich zdznamovych zafizeni pro nahravini veskeré
hlasové komunikace probihajici na operac¢nich strediscich. Koncem roku 2005 bylo 11 pobocko-
vych telefonnich dstieden pripojeno pevnou linkou ISDN30 k operatorovi Cesky Telecom, a. s., do
verejné telefonnf sité. Soucasné byly v téchto akcich realizovény i automatické spojovatelky.

V oblasti zabezpecovaci techniky bylo v zati 2005 dokonceno poptavkové fizeni na nakup 15 ks
detekénich rdmi v celkové ¢astce 2,2 mil. K& Na zdkladé vysledki tohoto fizeni byly dodany a na-
instalovany detekéni rdmy ve tiindcti véznicich. V 1ét€ roku 2005 bylo dspésné ukoncéeno vybérové
fizeni na zhotovitele vnitiniho a vnéjsiho elektronického zabezpeceni véznice Svétld nad Sazavou.

Na tseku vyzbrojni sluZby pokracovalo zdsobovani munici a sniZovéni nadbyte¢nych a neupo-
tfebitelnych zdsob nékterych typd ru¢nich palnych zbrani, munice, ochrannych plynovych masek
a dal§ich materidld, které vznikly v disledku zciviliovani ve vézeriské sluzbé. Byla zahdjena obmé-
na ochrannych masek s tim, Ze byly uskute¢nény prvni dodavky zejména pro prisluSniky provadéjici
eskorty zvlast nebezpecnych osob a byly pofizeny nové typy detektorti kovi.

Logistics
Activities of the logistics department in 2005 were focused on the creation of the relevant mate-

rial, technical and legislative conditions for the proper functioning of the Czech Prison Service’s
logistics support activities. The renewal of large-capacity kitchen equipment, service vehicles, es-
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pecially special escort vehicles continued and the situation significantly improved in the armament
area, new outer clothing was introduced for prisoners and the replacement of Prison Service mem-
bers‘ uniforms continued. Much attention was given to the equipping of the Prison Service with
modern, electronic security systems.

The department was given a budget of almost CZK 412 mil. for its activities. The greater part of
operating funds, a total of CZK 43.5 mil., was given over to the equipping of, chiefly, Prison Service
Members and prisoners. CZK 30.4 mil. was spent on telecommunications operations and equipment
and cca. CZK 3 mil. on arms. The largest sums of money invested were spent on the renewal of serv-
ice vehicles (CZK 143 mil.), security and telecommunications equipment (CZK 69.4 mil.), large-
capacity kitchen equipment (CZK 32.6 mil.) and machines and other equipment (CZK 13 mil.).

One of the priorities in this field in 2005 was the economical use of fuels and energy. In order
to bring about more effective consumption, extensive repairs and reconstruction were performed
on energy facilities. At the same time, the reconstruction of water mains and the installation of
economy discharge fittings led to better water management.

An important task for the energy service is the performance of energy audits in accordance
with Act No. 406/2000 Coll., on energy management. To this end, energy audits were performed
in the following prison facilities: Brno, Karvind, Kufim, Mirov, Olomouc, at a total cost of CZK
1,950,000.

Regular maintenance was carried out in 2005 in the form of inspections of electrical and gas
equipment, certified technical equipment, i.e. pressure vessels, boiler plants, burners, furnaces, lift-
ing equipment, escalators, health care facilities, communications and security equipment, measure-
ments and control according to the Czech standards in force at a total cost of CZK 6,700,000.

Total electricity consumption in 2005 was more than 41 million kWh, amounting to CZK
90 million.

176 m. kWh (17 mil. m?) of natural gas, to a total value of CZK 124 mil., were consumed on the
premises of the Czech Prison Service in 2005.

The total consumption of solid fuels in the year 2005 was 2,073 tons, to a value of CZK 2,7 mil.
2,280 tons of solid fuel, to a value of CZK 3.7 mil., were consumed in 2004.

2.4 mil. m? of water, to a total value of CZK 51 mil., were consumed, therefore there was practi-
cally no change in water consumption as against 2004.

74,000 GJ of steam were purchased, to a value of CZK 20 mil., and 110,000 GJ of hot water,
to a value of CZK 30 mil. 336,000 GJ of heat were generated from the Prison Service’s own heat
sources. The Service’s own consumption of heat from all sources reached a total of 684,600 GlJ.

42 stand-by electricity sources (Diesel units), with a total output of 14,500 kW, were in opera-
tion. 27,000 litres of diesel, to a value of CZK 750,000, were consumed in their operation.



Purchase agreements were signed for the site of the former barracks in Postoloprty and the
former accommodation block in Litoméfice as part of the sale of unneeded real estate, and a tender
process was further announced for the sale of LibuSin Fuel Storage Facility (Vinafice Prison) and
a public tender for the sale of the unfinished Rféany-Kolovratské site. Following the resolution of
ownerships issues, the sale of the site of the former Mlad4 Boleslav Prison was finalised and docu-
ments necessary to the announcement of the tender process for the sale of the former accommoda-
tion block in Bfeclav were completed. At the same time, preparations were begun for the sale of real
estate administered by Ostrov nad Oht{, VSehrdy and KynSperk nad Ohi{ Prisons.

As part of the sale of housing stock of the Czech Prison Service, ownership rights were trans-
ferred, through an entry in the real estate land register, to buyers in the locations of Ostrov nad Ohi{
and Znojmo Prisons. Further rules were approved for the procedure to be followed when transfer-
ring flats from State ownership to other persons. The preparation and financing of the repair and
maintenance of selected parts of fixed assets was assured as part of the financing program for assets
replacement.

A total of 654 service vehicles were operated during 2005, of which 246 were special escort
vehicles.

In all, 8.7 million kilometres were travelled, of which almost 2.5 million kilometres were clocked up
in escort activities. Ninety new service vehicles were purchased at a total cost of CZK 143 million.

In the catering sphere, the renewal of individual technological units continued, replacing un-
suitable catering utensils, equipping catering operations with washing centres and distribution sys-
tems. The systems were gradually introduced in Ceské Bud&jovice, Opava and Horni Slavkov. The
modernisation of catering facilities continued in Brno, Olomouc, Karvind, Plzen, Pankric, Breclav,
Vsehrdy and Valdice, which received individual technical equipment (convection ovens, boiling
vessels, washer installations, kitchen stoves and frying pans). In order to ensure the problem-free
dispensing of foodstuffs to charged and convicted persons, some workplaces were equipped with
new dispensing technology, providing more reliable means of maintaining food at the required tem-
peratures.

The overall renewal of cooking apparatus and dispensing lines for employees wereas completed
in Kufim Prison, as was the reconstruction of food outlets for convicts in Opava Prison. Overall
reconstruction of catering facilities in Pfibram Prison was implemented in 2005.

Preparation continued for the extensive reconstruction of catering operations in Vinafice, Val-
dice, Mirov, Hefmanice, Ceské Budéjovice and Prague-Pankric.
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Outfitting materials for PS members and prisoners were organised centrally and in accordance
with the Act on Public Procurement. The financial value of the outfitting material amounted to CZK
43,548,000, and consisted of the following:

e underwear, clothes and shoes for members CZK 15,638,000

e security material CZK 1,515,000
e underwear and clothes for prisoners CZK 1,520,000
e production material CZK 20,464,000
e other outfitting materials for prisoners CZK 1,133,000
e other services CZK 3,278,000

The allocated budget was also used for the special outfitting of Prison Service members oper-
ating under unified command to the value of approximately CZK 2,965,000. The production and
supply of stocks of a total of 3,700 new work uniforms was also secured. This new uniform, which
is designed for maximum use in service conditions, will gradually replace the previous, little used
field uniform.

The outfitting of convicted men and women was begun, following the conclusion of practical
verification tests for new external clothing.

The end of 2005 saw the beginning of the trial monitoring of the position of escort vehicles in
the Prague-Pankrac and Prague-Ruzyné houses of detention, in order to verify all required technical
features of the system and ensure its integration into the prison information system. The use of dig-
ital recording equipment, for the recording of all verbal communication taking place in operational
centres, was also implemented. At the end of 2005, 11 telephone branch exchanges were connected
to the public telephone network by the operator CESKY TELECOM, a.s., using an ISDN30 fixed
line. Automatic phone operators were also brought into operation as part of this process.

September 2005 saw the completion of the tender process for the purchase of 15 detection frames
at a total cost of CZK 2.2 mil. Based on the results of this process, detection frames were supplied
to and installed in thirteen prisons. The tender process for a contractor for internal and external elec-
tronic security systems in Svétla nad Sdzavou was completed in the summer of 2005.

The armed service continued in the supply of ammunition and the reduction in the number of
surplus and unserviceable stocks of some types of handgun, ammunition, gas-masks and other ma-
terials left over as a result of the transfer to civil duties within the Prison Service. The renewal of
protective masks was begun — initial supplies being given chiefly to Prison Service members escort-
ing especially dangerous persons. New types of metal detector were also procured.









Kontrola

V ramci Vézeiiské sluzby Ceské republiky byla velkd pozornost vénovéna efektivné fungujicimu
vnitinimu kontrolnimu systému, jenZ je v ramci VS CR centrilné zabezpedovan odborem kontroly
Generilniho feditelstvi VS CR. I v roce 2005 proto jeho hlavni ¢innost spo&ivala v kontrolni, me-
todické a analytické ¢innosti sméfované do oblasti dodrZzovani{ pravnich predpisd, jakoZ i internich
predpisit VS CR. Povéfenymi organy VS CR byly diisledné proetiovany naznaky piipadného nezé-
konného ¢i jiného nezadouciho jednani v¢etné piipadt vykazujicich prvky korupéniho jednani.

Pusobnost odboru kontroly byla uplatiiovdna zejména v té€chto oblastech:

kontrola po linii fizeni organizaénich jednotek VS CR;

kontrola organiza¢nich jednotek VS CR a zotavoven VS CR po linii finanéni a majetkové;
vyfizovani stiznosti, ozndmeni a podné&ti smé&fujicich proti VS CR;

proSetfovani trestné ¢innosti.

i o e

Vedle praktického vykonu kontrolni &innosti v jednotlivych organiza¢nich jednotkich VS CR
a zotavovnach VS CR doglo v priib&hu roku 2005 téZ k vypracovani a naslednému vydani Gty in-
ternich norem VS CR upravujicich oblast spadajici do piisobnosti odboru kontroly Generalniho
feditelstvi VS CR. Jedné se o nafizeni generalniho feditele VS CR o povéfeni organt Vézetiské
sluzby Ceské republiky provadénim tikoni policejniho organu, naifzeni generalniho feditele VS CR
o vnitini kontrole ve Vézetiské sluzb& Ceské republiky a o finanéni kontrole ve Vézeniské sluzbé
Ceské republiky a nafizeni generélniho feditele VS CR o vyfizovani stiZnosti a ozndmeni ve V&zeii-
ské sluzbg Ceské republiky.

Kontrolni mechanismy zaujimaji nezastupitelné misto v fidici ¢innosti kaZzdého vedouciho za-
méstnance VS CR, a proto kontrola je pojiméana jako jeden z néstroji fizeni, jehoZ prostiednictvim

jsou ziskavany informace o efektivité fizeni. Fungujici kontrolni systém je rozpracovan internimi
predpisy a aplikovéan ve vSech organizaénich jednotkidch VS CR a zotavovniach VS CR.

V souladu s ro¢nim pldnem tematickych kontrol vykonali zaméstnanci oddéleni kontroly de-
vét tematickych kontrol, pficemZ v ¢ervnu roku 2005 nabylo G¢innosti nafizeni generdlniho feditele
VS CR ¢&. 44/2005, o vnitini kontrole ve VS CR, kterému byly piizpiisobeny systémy vnitini kont-
rolni ¢innosti v organiza¢nich jednotkach VS CR.

Na zdkladé vysledkt tematickych kontrol Ize konstatovat, Ze vnitini kontrolni ¢innost v kontro-
lovanych organiza¢nich jednotkdch VS CR je na dobré trovni. Kontrolni systémy byly prepracova-
ny v souladu s NGR ¢&. 44/2005, zapisy ze viech typi kontrol jsou zpravidla na velmi dobré tGrovni.
V fad& organiza¢nich jednotek VS CR ma kontrolni &innost vzestupnou organizaéni i praktickou
uroven, odpovida tomu i pfistup odpovédnych fidicich zaméstnancu, ktefi ptikladaji vnitini kontrole
patfi¢nou dileZitost.

Kromé tematickych kontrol byly provedeny tii operativni kontroly zaméfené na aktudlni pro-
blematiku souvisejici s provozem organizacnich jednotek VS CR, sedm finan¢nich kontrol a jedna
kontrola verejnospravni. Nasledné finan¢ni kontroly byly zaméfeny na dodrZovani podminek sta-
novenych pro vyuzivani prostfedk statniho rozpoc¢tu na financovani reprodukce majetku (Vazebni
véznice Litoméfice), na hospodérnost a efektivnost pti vynakladéani finanénich prostedkd (Vazebni
véznice Ostrava, Vazebni véznice Litoméfice, VEznice Karvind) a na Gc¢innost predbéZné kontroly
ucetnich operaci (Véznice Ostrov, Véznice KynSperk, Véznice Horni Slavkov).
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Veftejnospravni kontrola byla provedena v Zotavovné Pracov a tykala se efektivnosti financové-
ni nékterych ¢innosti spojenych s provozem piispévkové organizace.

Kromé kontrol byly po linii finanéni a majetkové proSetieny Ctyfi pripady, které se tykaly za-
dévani vetrejnych zakdzek, dodrZzovani Ziakoniku price ze strany zaméstnance VS CR, nakladani
s rozpoctovymi prostfedky a hospodareni s majetkem statu.

V roce 2005 bylo v ramci VS CR prosetieno a uzavieno celkem 1630 stiznosti. Z tohoto po&tu
bylo:

- opravnénych stiZnosti 97 (1. 6,0 %);
- opravnénych z objektivnich pricin 38 (4.2,3 %);
- neopravnénych 1495 (1. 91,7 %).

Oproti roku 2004 byl v roce 2005 zaznamendn narist celkového poétu stiznosti vici VS CR,
a to o 243 stiZnosti, pric¢emz opravnénost téchto stiznosti poklesla z 8,4 % na 6,0 %. Velkou mérou
se na zvySeni celkového poctu stiznosti podilel objem stiznosti podanych vézni (nartst z 1314 na
1547 stiznosti). Opravnénost v této kategorii vSak poklesla, ze 7,5 % na 5,2 %.

Pocet 51 stiznosti podanych zaméstnanci VS CR v roce 2005 byl srovnatelny s tdaji za rok
2004. Doslo pouze k nepatrnému narGstu zaméstnaneckych stiznosti, a to o tii piipady. V oblasti
vyfizovan{ stiznosti zaméstnancti VS CR je ddle mozno vysledovat skute¢nost, Ze doslo i k poklesu

N

podilu stiznosti opravnénych a opravnénych z objektivnich pficin, z 31,3 % na 27,5 %.

Pocet stiznosti civilnich osob vzrostl o sedm stiZnosti a celkem predstavoval 32 piipadu. Zaro-
veti doslo i k narGistu poctu stiznosti opravnénych, a to o dvé stiznosti. Vzhledem k nepatrnému za-
stoupeni této kategorie v celkovém poctu stiznosti, jedna se o 1,9 % z celkového poctu prosetrenych
a uzavienych stiZnosti v roce 2005, nejde o statisticky vyznamnou skutecnost.

V roce 2005 bylo proSetfovdno pro podezieni ze spachané trestné ¢innosti pfi vykonu sluzby
i mimo sluzbu celkem 121 piislusniki VS CR. V 78 piipadech byla véc odloZena a u 11 piislusnikd
VS CR odevzdana ke kédzeiskému projednani. Obvinéno bylo osm piisluiniki VS CR. K zastaveni
trestniho stihdni doglo u péti pifslusniki VS CR, pii¢em? u viech bylo trestni stthani podminéngd
zastaveno. Setfeni dosud probiha u 16 piislusniki VS CR, a to u sedmi povéfenymi organy VS CR
a u deviti organy Policie CR. Za trestny ¢in spachany v roce 2005 byli odsouzeni tfi piisluinici VS
CR, z toho ve dvou piipadech v souvislosti s vykonem sluZby.

Celkové, tzn. i za trestné ¢iny spichané v predchozich letech, bylo v roce 2005 pravomocné
odsouzeno 10 piislusniki (nebo byvalych piislugniki) VS CR. V souvislosti s vykonem sluzby bylo
odsouzeno sedm piisluinikii VS CR a za trestné ¢iny spachané mimo sluzbu byli odsouzeni tii pfi-
slusnici VS CR.

V priibéhu roku 2005 bylo zahéjeno trestni fizeni se 17 ob&anskymi zaméstnanci VS CR, z toho
u tif ob&anskych zamé&stnanct VS CR byla véc odloZena organy Policie CR, sedmi bylo sd&leno
obvinéni a u ¢tyr byla véc odevzdana k prestupkovému fizeni. U dvou obcanskych zaméstnanct
VS CR $etieni organi Policie CR dosud neskonéilo. Za trestny &in spachany v roce 2005 byla od-
souzena jedna obanskd zaméstnankyn& VS CR.



Celkové, tzn. i za trestné ¢iny spachané v predchozich letech, byli v roce 2005 pravomocné od-
souzeni tii ob&aniti zaméstnanci (nebo byvali ob&aniti zaméstnanci) VS CR. Viichni ob&ansti za-
méstnanci VS CR byli odsouzeni v souvislosti s vykonem zamé&stnani. Za trestnou &innost, kterd
nesovuvisela s vykonem zaméstnani, nebyl v lofiském roce odsouzen Zddny obcansky zaméstnanec
VS CR.

Control

The Czech Prison has devoted much attention to an effectively functioning system of internal
control, which is centrally ensured in the Czech Prison Service by the control department of the Gen-
eral Directorate. Also in 2003, it focused in particular on control and methodological and analytical
activities designed to ensure observance of legality, as well as internal regulations of the PS of the
CR. Signs of possible illicit or other kinds of undesirable behaviour, including cases indicating cor-
ruption, were thoroughly investigated by authorised bodies of the Czech Prison Service.

The competences of the control department were exercised particularly in the following areas:
control in the management of PS organisational units,

financial and property control of PS organisational units and sanatoria,

settling complaints, dealing with reports and suggestions against the Czech Prison Service,
investigating criminal activity.

i e

Aside from the practical execution of control activities within individual organisational units
and convalescent facilities of the Czech Prison Service, the year 2005 also saw the drawing-up and
consequent issuing of four Czech Prison Service internal norms, governing areas falling into the
competence of the control department of the Czech Prison Service‘s General Directorate. These con-
sisted of a ruling by the General Director of the Czech Prison Service on the authorising of bodies of
the Czech Prison Service with the execution of functions of the bodies of the Czech Police, a ruling
of the General Director of the Czech Prison Service on internal controls in the Czech Prison Service,
and on financial controls in the Czech Prison Service and a ruling of the General Director of the
Czech Prison Service on the settling of complaints and reports within the Czech Prison Service.

Control mechanisms occupy a crucial position in the managing activities of every manager of
the Czech Prison Service, and control is, for this reason, treated as one of the tools of management
used to gain information on the effectiveness of management. The functioning control system is
embodied in internal regulations and applied to all organisational units and convalescent facilities
of the Czech Prison Service.

In accordance with the yearly plan of thematic inspections, employees of the control department
carried out 9 thematic inspections, whereby ruling no. 44/2005 of the General Director of the Czech
Prison Service, on internal inspections, came into effect, to which were adapted the systems of inter-
nal control activities in individual organisational unites of the Czech Prison Service.

It can be stated, on the basis of the results of thematic inspections, that the internal control ac-
tivity within the audited organisational units of the Czech Republic is of a good standard. Control
systems were revised in accordance with NGR no. 44/2005, and records of all types of inspections
are, as a rule, of a very good standard. The quality of control activity in a number of organisational
units of the Prison Service of the Czech Republic is rising, at an organisational and practical level,
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a fact testified to by the attitude of the responsible managers, who attach due importance to internal
inspections.

Apart from thematic inspections, three operative inspections were carried out, focusing on the
current problem relating to the operation of organisational units of the Czech Prison Service, seven
financial audits and one public administration audit. The subsequent financial audits focused on the
observance of conditions stipulated for the utilisation of funds drawn from the State budget for the
financing of the replacement of assets (Litométice Remand Prison), on economical and efficient
utilisation of financial means (Ostrava Remand Prison, Litomérice Remand Prison, Karvina Prison)
and the effectiveness of preliminary audits of accounting transactions (Ostrov Prison, KynSperk
Prison, Horni Slavkov Prison).

The public administration audit was carried out in the Pracov Convalescent Facility, and con-
cerned the effectiveness of the financing of some activities connected to the operation of an organi-
sation partly financed from the State budget.

Apart from inspections, four cases were investigated, from a financial and property perspective,

concerning the placing of public contracts, observance of the Labour Code by employees of the
Czech Prison Service, the handling of budgetary finances and management of State property.

In total, 1,630 complaints were investigated and resolved in the PS during the year 2005:

- justified complaints 97 (i.e. 6.0 %,
- justified for objective reasons 38 (i.e.2.3 %,
- unjustified 1,495 (i.e.91.7 %.

In comparison with the year 2004, the year 2005 saw an increase in the total number of com-
plaints against the Czech Prison Service. This represented a rise of 243 complaints, the rate of justi-
fied complaints falling from 8.4 % to 6.0 %. A large proportion of the rise in the number of com-
plaints was taken up by the quantity of complaints submitted by inmates (rise from 1,314 to 1,547
complaints). The rate of justified complaints in this category, however, fell from 7.5 % to 5.2 %.

The number of complaints submitted by employees of the Czech Prison Service, 51, was com-
parable to the data from the year 2004. There was only a slight rise in the number of employee com-
plaints, this number rising by three. Regarding the resolving of employee complaints, it is possible
to further note the fact that the rate of justified complaints and complaints justified for objective
reasons dropped, from 31.3 % to 27.5 %.

The number of complaints by civilians rose by 7 to a total of 32 cases. There was, at the same
time, a rise in the number of justified complaints, this number increasing by two. This category is
only a fraction of the overall number of complaints, i.e. 1.9 % of the overall total of investigated and
resolved complaints in 2005, and is therefore statistically insignificant.

In 2005, a total of 121 members of the Prison Service were investigated on the suspicion of hav-
ing taken part in criminal activity, either inside or outside service. 78 cases saw the matter dismissed,
with 11 members of the Czech Prison Service being handed over for disciplinary proceedings.
Charges were brought against 8 Prison Service members. In five instances criminal prosecution was



stopped, all cases being suspended conditionally. Investigations are ongoing for 16 Prison Service
members, of which 7 are being investigated by authorised Prison Service bodies and 9 by the Czech
Police. Three members of the Czech Prison Service were found guilty of committing a criminal act
in 2005, two of the cases were associated with the performance of service.

Altogether (including criminal acts committed in previous years) 10 Czech Prison Service mem-
bers (or previous members) were convicted. Seven were convicted in relation to crimes committed
during service and three outside service.

In 2005, criminal proceedings were brought against 17 civilian employees of the Czech Prison
Service, of which three cases were dismissed by Czech Police authorities, seven were charged and
one was transferred to misdemeanour proceedings. In two cases involving a civilian PS employee
the police still have to complete their investigations. One civilian employee was convicted of a crim-
inal act in 2005.

Altogether (including criminal acts committed in previous years) three PS civilian employees (or
former civilian employees) were convicted in 2005. All of these were convicted of crimes associ-
ated with performance of employment, with no civilian employee of the Czech Prison Service being
convicted last year of criminal activity not associated with the performance of employment.
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Informatika

V souladu s hlavnimi tkoly Vé&zeiiské sluzby CR na rok 2005 odbor informatiky vytvofil pod-
minky pro vypracovani Uvodni studie k realizaci rimcové smlouvy na doddvku programového vy-
baveni Vézeniského informacéniho systému, zajistil Gspésné akceptacni fizeni Gvodni studie s doda-
vatelem Microsoft s. r. 0., a zahjil prvni etapu praci na vlastnim programovém vybaveni pro oblast
véznénych osob. Pritom naddle zabezpecoval informaéni podporu zédkladnich ¢innosti vézeriské
sluzby se stavajicim programovym vybavenim.

Vézenisky informacni systém
a) Projekt Uvodni studie

Vzhledem k rozsahu, a tedy i komplikovanosti Vé&zeniského informaéniho systému (dédle jen
VIS), daného pozadavkem komplexnosti feSeni, bylo prvni fizi zpracovini prOJektove dokumenta-
ce — Uvodni studie. Aby bylo mozno dosahnout naplnéni cili projektu VIS, byla faze Uvodnf studie
zcela neopominutelnou soucésti celého projektu.

Uvodni studii zpracovala firma Microsoft s.r.o., na zakladé analytickych praci provedenych na
12 organizaénich jednotkich (OJ) a generalnim feditelstvi VS CR (VR) v obdobi od 22. 12. 2004
do 23. 5. 2005. Ve fazi projektu Uvodni studie byly velké personalni a &asové prostiedky vénovény
sbéru informaci o procesech a informacnich pottebach ve vézenské sluzbé. Tyto aktivity se zaméfily
na osobni konzultace a dotaznikovy sbér informaci nejen na generalnim reditelstvi, ale zejména na
organizaénich jednotkach. V rdamci analyzy Uvodni studie se uskute¢nilo 154 konzultaci a schiizek
s metodiky a garanty a na zpracovani vysledki se podilelo cca 45 konzultantti ze strany dodavatele
a cca 150 odbornych pracovniki VS CR. V Katalogu poZadavki bylo shromézdéno a zaregistrova-
no celkem 3322 funkénich pozadavki na systém VIS.

Vécna oblast Pocet registrovanych pozadavku
Administrativa 246
Vykon vazby a trestu 697
Zdravotnictvi 155
Vézenska a justi¢ni straz 234
Ekonomika 195
Logistika 1064
Rizeni lidskych zdroju 189
Informatika 242
Prevence, kontroly stiZnosti 201
Sekretariat 99
Funkéni pozadavky celkem 3322

Uvodni studie zpiesnila pozadavky VS CR na cely nové budovany informa&ni systém a provéfila
soucinnost a komunikaci mezi zhotovitelem a VS CR. V Uvodn{ studii byly definovdny konkrétni
ndplné a harmonogramy realizace jednotlivych etap projektu.
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b) Realizace

Po zpracovani projektové dokumentace Uvodni studie a jeji akceptaci ze strany VS CR zahajil
zhotovitel realizaci detailn{ analyzou prvnich tff programovych moduli: Evidence véziil, Ekonomi-
ka a Administrativa 1, jejimZ obsahem bylo zpfesnéni procesii a funkénich pozadavki VS CR do
takového detailu, aby jiZ mohly byt zpracovany programétory do algoritmd.

Detailni analyzy uvedenych tfi modulti probihaly v obdobi od 13. 6. 2005 do 30. 9. 2005.
Zakladni formou ziskavani zpiestiujicich informaci byly konzultace na OJ a GR. Prvotné ziskané in-
formace na OJ byly zhotovitelem zpracovéany a vysledky verifikovidny na regiondlnich konzultacich
za pritomnosti v§ech OJ zainteresovanych v analyzovaném problému. Zivére¢né ovéreni provedli
piislu$ni garanti na GR.

Konzultace probihaly na 14 OJ a generalnim feditelstvi VS CR. Celkem bylo provedeno 120 kon-
zultaci podle jednotlivych modulti: Ekonomika — 46, Evidence véziid — 40, Administrativa 1 — 34.

Zavérem detailnich analyz v8ech tif programovych moduld bylo akceptaéni fizeni nad smluvné
definovanymi vystupy, které bylo ukonceno ke dni 30.9.2005. Po ukonceni akceptac¢niho fizeni
a prevzeti prvnich tif detailnich analyz provadi zhotovitel programatorské prace na téchto modulech
a soucasné zahdjil detailn{ analyzy moduli Skladové hospodafstvi, Vykon vazby a trestu, Vézeniska
a justicni straz.

Informaéni podpora ¢innosti VS CR

Na stavajicim programovém vybaveni byla zajiStovdna podpora ¢innosti vézeniské sluzby,
pficemz inovace byla provedena v oblastech:

a) evidence véznénych osob (VOS);
b) legislativa — vnitfni ASPI.

Technologicky rozvoj
V roce 2005 pokracovala obména hardwarového vybaveni IT v klicovych oblastech pro Gspésné

nasazeni informacnich systémi, kdy byly ptedvidany potieby spojené s naristem zpracovavanych
objema dat v blizké dob€ a jejich progres v letech nasledujicich.

Z vétsich akcef bylo realizovano odborem informatiky:

Dodavatel Predmét Celkem K¢
DELL Computer, spol. s r. 0. RISl 1590 ks 34 996 mil. 19. 12. 2005
GC Systems, a. s., Brno Servery 136 ks 84 684 mil. 13.12. 2004
Compuco, a. s. Tiskéarny 271 ks 3393 mil. 20. 12. 2004

datum realizace

Systémova opatieni v oblasti ¥izeni informatiky
a) Bezpetnost

Pravidla bezpe¢nosti pii vyuZzivani poéitatovych programi byla nové upravena v NGR
¢. 20/2005, o provozu vypocetni techniky ve Vézenské sluzb& Ceské republiky, které zptisnilo



bezpecénostni opatieni, zejména smérem k nezddoucimu tniku informaci pfes internet a vné&js$i elek-
tronickou postu.

Pravaa povinnosti uzivatelti a administrator byly dale zpfesnény Metodickym listem ¢. 13/2005,
kterym se stanovi zdkladni bezpecnostni pravidla pro uZivatele a sprdvce pocitacové sité¢ VEzeriské
sluzby Ceské republiky

b) Dispecink provozu IS/ICT

Na zikladé NGR &. 21/2004, o fizeni provozu informaénich systémii a informa¢né-komunikac-
nich technologii ve Vézeriské sluzbé Ceské republiky, byla rozvijena ¢innost Dispecinku provozu
IS/ICT, ktery s piimou Gc¢asti informatikd z organizacnich jednotek uspésné zasahoval prfi feSeni
problému v siti VS CR. Bylo jmenovano 22 dispecerti a sedm dispecerti provozu.

V zavéru roku 2005 bylo vyddno NGR ¢&. 80/2003, o fizeni projektii v oblasti informatiky V&-
zetiské sluzby Ceské republiky, které standardizuje procesy a &innosti nezbytné k piipravé a rea-
lizaci projekti nebo provedeni zmén v projektech, jejichZ vystupem jsou informaéni systémy pro
informacni podporu ¢innosti vézetiské sluzby nebo informaéni a datové komunikaéni technologie
slouzici k provozu téchto informaénich systému. Natizen{ zavadi systém do fizeni projektt infor-
matiky a stanovi ptisobnost, pravomoc, povinnosti a odpovédnost organd a zaméstnancti vézenské
sluzby, které jsou nezbytnym predpokladem k tispé$snému zvlddnuti zejména rozsahlych projekt,

jako je napiiklad VIS.

Information technology

In accordance with the main tasks of the Czech Prison Service for the year 2005, the information
technology department created the conditions for the preparation of an Introductory Study for the
implementation of the framework agreement for the supply of software for the Prison Service infor-
mation system, ensured the successful acceptance of the Introductory Study and initiated the first
stage of work on its own software for imprisoned persons with the supplier MICROSOFT s. 1. o.
At the same time it continued to provide information support for the Prison Service’s core activities
with the existing software.

a) Introductory Study project

In view of the extent and, therefore, complexity of the Prison Service Information System (here-
inafter only “PSIS”), which is determined by the complexity of solution required, the initial phase of
the preparation of project documentation constituted the Introductory Study. The Introductory Study
phase was an indispensable part of the fulfilling of the aims of the whole PSIS project.

The Introductory Study was prepared by the MICROSOFT, s.r.0. company on the basis of ana-
Iytical work carried out at 12 organisational units and the General Directorate of the Czech Prison
Service in the period from 22 December 2004 to 23 May 2005. In this phase of the Introductory
Study project, large numbers of personnel, and much time, was devoted to the gathering of informa-
tion on processes and informational requirements within the Prison Service. These activities focused
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on the collection of information through personal consultation and questionnaires at the General
Directorate, and chiefly from organisational units. 154 consultations and meetings took place with
methodologists and guarantors as part of the analyses for the Introductory Study, with ca. 45 con-
sultants of the supplier and ca. 150 Czech Prison Service experts taking part in the processing of the
findings. A total of 3,322 functionality requirements for the PSIS were gathered and registered in
the Catalogue of Requirements:

Area Number of registered requirements
Administration 246
Execution of detention and imprisonment 697
Health 155
Prison and judicial security 234
Economics 195
Logistics 1,064
Human resources management 189
Information technology 242
Prevention and monitoring of complaints 201

Secretariat 99

Total functionality requirements 3,322

The Introductory Study defined more precisely the requirements of the Czech Prison Service for
the entire, newly-developed information system and looked into cooperation and communication
between the contractor and the Czech Prison Service. The Introductory Study defined the actual
contents and time schedule of the implementation of the individual stages of the project.

b) Implementation

Following the preparation of the Introductory Study project documentation, and its acceptance
by the Czech Prison Service, the contractor began its implementation by a detailed analysis of the
first three program modules: Prisoner Records, Economics and Administration 1, which contained
a definition of the processes and functionality requirements of the Czech Prison Service which went
into such detail that programmers could already start writing them into the algorithms.

Detailed analyses of the three modules given above were carried out in the period from 13 June
2005 to 30 September 2005. More precise information was gained through consultations with or-
ganisational units and the General Directorate. The information initially gained from organisational
units was processed by the contractor, the results being verified at regional consultations in the
presence of all organisational units with an interest in the problem under analysis. The concluding
attestation was carried out by the appropriate guarantors of the General Directorate.

Consultations were carried out at 14 organisational units and the General Directorate of the
Czech Prison Service. A total of 120 consultations were carried out according to individual modules
(Economics — 46, Prisoner Records — 40, Administration 1-34).

The detailed analyses of all three program modules were concluded with the acceptance proc-
ess for contractually defined deliverables, which was concluded on 30 September 2005. Following
conclusion of the acceptance process and the acceptance of the first three detailed analyses, the



contractor carried out programming work on these modules, at the same time beginning a detailed
analysis of Warehouse Management, Execution of Detention and Imprisonment and Prison and
Judicial Security modules.

Informational support for the activities of the Czech Prison Service

The existing software was used to provide support for Prison Service activities, innovations
being introduced in the areas of:

a) Records of imprisoned persons (VOS)
b) Legislation — internal ASPI

Technological development

2005 saw the continuation of the renewal of IT hardware in key areas, towards the successful
employment of information systems in anticipation of needs connected to the growth in processed
volumes of data in the near future, and their development in years to come.

The following were amongst the most significant programs implemented by the information
technology department:

Supplier Number CZK total | Implementation
date

10) 01 5 S0 i LS W T IR B Computers OptiPlex 1,590 items 34,996,000 19.12.2005

GC Systems, a. s., Brno Servers 136 items 84,684,000 13.12.2004

Compuco, a. s. Printers 271 items 3,393,000 20.12.2004

Systems measures in IT management
a) Security

Security rules governing the use of computer programs were updated in NGR no. 20/2005, on
the operation of computer equipment in the Prison Service of the Czech Republic, which tightened
up security measures, chiefly with regard to undesired informational leaks over the Internet and
external e-mail.

The rights and obligations of users and administrators were furthermore defined in greater detail
by Methodological Paper no. 13/2005, which stipulated basic security rules for users and adminis-
trators of the computer network of the Czech Prison Service.

b) IS/ICT operations control centre

NGR no. 21/2004, on the operation management of information systems and IT and communica-
tions technology in the Prison Service of the Czech Republic, formed the basis for development of
“IS/ICT operations control centre” activity, in which IT specialists from organisational units took
part in the successful resolution of problems in the Czech Prison Service network, 22 controllers and
7 operations controllers being appointed.

79



80

The end of the year 2005 saw the release of NGR no. 80/2005, on IT project management in the
Czech Prison Service, standardising processes and activities essential to the preparation and imple-
mentation of projects or the effecting of changes in projects resulting in information systems for the
informational support of activities of the Prison Service or information and data communications
technologies serving the operation of those information systems. The regulation introduces a syste-
matic approach to IT project management and stipulates the competence, jurisdiction, obligations
and responsibilities of bodies and employees of the Prison Service, which is a crucial pre-requisite
for successful management, chiefly of wide-ranging projects, like, for example, PSIS.









Zdravotnické sluzby

Zakladni zdravotni péce — tj. diagnostickd a 1é¢ebné-preventivni péce ve vSech organizacnich
jednotkdch Vézeiiské sluzby Ceské republiky byla i v roce 2005 zajistovéana ve zdravotnickych
stfediscich umisténych ve vSech tficeti péti vazebnich véznicich a véznicich. VétSinou je tato péce
poskytovéna zdravotnickymi pracovniky — zaméstnanci Vézetiské sluzby, ale dopliikové jsou vyu-
Zivani 1 externi zdravotnicti pracovnici, pracujici jen v omezeném pracovnim tvazku.

Pro poskytovani specializované a hospitalizacni péce obvinénym a odsouzenym ma Vézenska
sluzba CR dvé vlastni nemocni¢ni zafizeni, kterd se nachdzeji v aredlech vazebnich véznic v Praze-
-Pankrici a v Brné. Tato dv€ nemocni¢ni zafizeni se lisi specializaci poskytovanych zdravotnickych
sluZeb.

Nemocnice VV Praha-Pankrdc ma:
- oddéleni internich obori;
- oddéleni chirurgickych obort — tj. opera¢nich, jako je i ortopedie, ORL, oéni apod.

Nemocnice VV Brno ma:
- oddéleni interni a infek¢ni (v8eobecny a infek¢ni pavilon);
- oddéleni psychiatrické;
- oddéleni pro 1é¢eni TBC;
- oddéleni rehabilitacni;
- nové zfizené oddé€leni nasledné zdravotni péce.

Lécebné-preventivni péce o zaméstnance VS

pocet vySetieni a oSetreni celkem
pocet preventivnich prohlidek
pocet dispenzarnich prohlidek
pocet odbornych vySetfeni

pocet dispenzarizovanych osob

pocet hospitalizovanych

Celkovy pocet vySetienych a oSetfenych zaméstnanch Vézetiské sluzby CR mirné poklesl pii
porovnani s rokem 2004. Pozitivné je vSak nutno hodnotit trvale vysoky podil preventivnich, ale
také dispenzarnich prohlidek, coz sv&dci o zlepSujici se zdvodni 1ékarské péci, ale také o zvySovani
dirazu vénovaného predchdzeni onemocnéni, piestoZe u ob&anskych zaméstnanct dochazi k urdi-
tému presunu 1é¢ebné péce do mimovézeiiskych zdravotnickych zafizeni.
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Lécebné-preventivni péce o obvinéné a odsouzené

2005 2004 2003
pocet provedenych vySetieni 490 006 439 278 440 386
a oSetieni
z toho preventivni 35124 41 869 21 261
prohlidky
dispenzérni 12 660 14 383 10478
prohlidky
pocet provedenych vySetreni 68 402 65 625 64911
ambulantnimi specialisty
z toho odborna vyseteni 42 145 37419 34740

ve zdrav. zafizenich VS

odbornd vysetfeni mimo 26 257 28 206 30 171
zdrav. zatizeni VS

pocet dispenzarizovanych 6664 6277 5540
pocet drogové zavislych 9607 6834 6441
pocet hospitalizovanych 2776 2677 2570
pocet amrti 24 35 28
z toho sebevrazdy 6 15 11
vrazdy 0 0 0
pocet stomatologickych 71208 77 338 71 627
vySetieni a oSetieni
pocet onemocnéni HIV/AIDS 16 15 13

Data uvedena v tabulce svéd¢i o tom, Ze zdravotni péce poskytovand obvinénym a odsouzenym
je plné srovnatelnd s diagnostickou a lé¢ebné-preventivni péci poskytovanou mimovézeniské po-
pulaci. V poctu provedenych preventivnich prohlidek i dispenzarnich prohlidek vysoce prekracuje
¢isla uvadeénd u ostatni populace, coZ je ale podminéno charakterem a specifiky péce o véznéné oso-
by. Zv1ast vyrazné narostl predevSim pocet vysetieni a oSetfeni provedenych praktickym lékarem,
ktera se vyraznym podilem promitaji do nartstu celkového poctu provedenych oSetieni a vySetfeni
u obvinénych a odsouzenych.

Pokud jde o preventivni prohlidky, jejich pocet je trvale vysoky (s drobnym meziroénim
kolisdnim), coZ jednak svéd¢i o pozitivnim trendu v posilovéani prevence, ale do jisté miry je to
i vysledek zptesnéné evidence specifické prevence spojené s charakterem vykonu vazby a vykonu
trestu odnéti svobody.

Pocet evidovanych drogové zavislych ve vézeriské populaci jiz vyrazné narostl oproti roku 2003
(téméf o 50 %), ale do zna¢né miry jde tento nardst na vrub zptesnéného vyhledavani uzivateld drog
a programu monitoringu drog ve vézeniské sluzbé, ktery byl zaveden a v jehoZ rdmci se zvazuje
i zavedeni substitu¢ni 1é¢by u drogové zavislych na opioidech.

Zatim zUstava pocet hlaSenych onemocnéni AIDS a pozitivity HIV na statisticky nevyznamné
drovni — konkrétné 0,08 % vyskytu v poc¢tu vSech obvinénych a odsouzenych.



Nemocni¢ni ustavni péce

Nemocnice Vazebni véznice Praha-Pankrac

T s | s | o

pocet hospitalizovanych 1832 1769 1713

z toho oddéleni chirurgickych 1031 961 382
obort

oddéleni internich 801 808 831
oboru

pocet provedenych 24 217 20 131 18 498
odbornych vySetreni
a oSetreni

Nemocnice Vazebni véznice Brno

2005 2004 2003

pocet hospitalizovanych 1735 1311 1296
interni oddélent 398 285 217
infek¢éni oddélent 210 190 168
oddéleni TBC 52 49 35
jednotka intermed. péce 104 71 106
rehabilita¢ni oddélent 357 197 293
odd. nésledné péce 61 --- ---
psychiatrické oddéleni 553 551 512

pocet provedenych 6 026 6 048 6 191

odbornych vysetreni

a oSetreni

pocet ambulantnich 7 884 9 815 6 654

rehabilita¢nich vykoni

Ukazatele hospitaliza¢ni péce v Nemocnici Vazebni véznice Praha-Pankrac ukazuji na dals{ pre-
sun do vykont na oddéleni chirurgickych obort, coZ je zndmkou i rostouci neochoty mimovézeri-
skych zdravotnickych zatfizeni hospitalizovat obvinéné a odsouzené.

U hospitalizacni péce poskytované v Nemocnici Vazebni véznice Brno se projevila fada zmén
v profilaci lazek. Cast liZek rehabilitaéniho oddéleni byla reprofilovana na lizka nasledné péce, tim
doslo mimo jiné k néardstu poctu internich hospitalizaci a k pfesunu tady rehabilitacnich vykonut
do ambulantni péce, a to i mimo rehabilitacni oddéleni nemocnice Brno. Pocty hospitalizovanych
infek&nich pacientt jsou stochastické a nelze je statisticky vyhodnocovat. Celkové pocty hospitali-
zovanych v této nemocnici vzrostly predev§im tim, Ze doSlo ke zkriceni doby jednotlivé hospitali-
zace.

Za rok 2005 byla diagnostikovéna (v ramci celé Vézetiské sluzby) u 52 pacientt plicni tuberkul6-
za, vétsinou zplsobend multirezistentnimi kmeny mykobakterii (zejména zachycenymi u cizinci).
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Pocty zemftelych ve vazebnich véznicich a véznicich v letech 2000-2005
v ¢lenéni podle piicin smrti

1 2 4 5 ) 8 9 10

nador. | uduseni cévni respir. zaZivaci | vrazda poly-

onem. | zobés. onemoc. | nemoci . | dstroji trauma
2000 5 9 14 1 1 2 1 33
2001 2 5 8 2 2 1 20
2002 1 14 8 1 1 1 1 27
2003 2 11 10 2 1 2 28
2004 1 15 15 2 2 35
2005 1 5 15 1 2 24

Pocty umrti v poslednich letech jevily mirné stoupajici tendenci. V roce 2005 vSak doSlo k za-
staven{ tohoto trendu, a dokonce k vyraznému poklesu poctu tmrti. Distribuce podle pii¢in smrti je
(i pres mala ¢isla) stabilni — narostl pocet sebevrazednych pokust (na 66), ale vyrazné poklesl po-
¢et dokonanych sebevrazd (celkem Sest). V souladu s celostatnimi trendy tmrtnosti zistava vysoky
pocet imrti na kardiovaskuldrni onemocnéni. U nddorovych onemocnéni jsou zpravidla obvinéni
a odsouzeni propusténi z vykonu vazby nebo trestu odnéti svobody, a proto k imrti nedojde v zari-

zeni vézeniské sluzby



Pocty stiZnosti a Zadosti

2005 2004 2003
Stfinost | divodné | padosti | stimosti | divodn | Zadosti | stimosti | divodné | Zadosti

Bélusice 3 0 2 3 0 13 2 1 0
Brno 11 0 2 8 0 14 13 0 8
Breclav 1 1 1 1 0 0 0 0 2
Ceské Budéjovice 8 0 3 2 0 4 0 0 2
Drahonice 0 0 1 1 0 0 0 2
Hermanice 6 0 4 1 0 3 8 0 2
Horni Slavkov 15 0 3 12 0 11 12 0 13
Hradec Kralové 4 0 1 6 0 0 11 0 3
Jirice 30 0 15 10 0 13 11 0 4
Karvina 8 0 4 4 0 7 2 0 3
Kufim 15 2 6 16 0 8 9 0 19
Kynsperk 3 0 6 3 0 2 3 0 1
Liberec 0 1 1 0 1 2 0 0
Litomérice 7 1 4 4 0 6 4 1 2
Mirov 8 0 6 1 0 6 2 0 11
Nové Sedlo 12 0 8 10 0 7 4 0 1
Odolov 0 0 0 0 0 0 0 0 0
Olomouc 7 1 2 2 0 6 6 0 1
Opava 9 0 3 10 0 9 0 0 4
Oracov 8 1 3 6 0 12 9 0 12
Ostrava 3 0 3 4 0 2 4 0 3
Ostrov 10 0 10 18 0 15 24 1 18
Pardubice 31 0 18 19 0 16 15 0 17
Plzen 43 1 12 18 0 14 8 0 17
Praha-Pankrac 7 0 10 13 0 10 11 0 20
Praha-Ruzyné 7 0 4 1 0 5 5 0 7
Pribram 0 1 13 1 8 3 0 5
Rynovice 6 1 2 1 0 5 5 0

Straz p. Ralskem 16 0 6 12 0 6 9 1 16
Svétla n. Sazavou 9 0 1 3 0 1 2 0

Teplice 0 0 3 0 1 4 1

Valdice 41 2 18 34 0 28 24 0 20
Vinarice 8 0 4 7 0 9 5 0 9
Vsehrdy 3 0 0 0 3 1 0 1
Znojmo 0 0 1 0 0 0 0 0
Celkem 349 10 164 248 1 245 219 5 229

V agend¢ stiznosti a zadosti doslo v roce 2005 k dal§imu naristu jejich poctu, a to zejména
v agendé stiznosti. U téchto stiznosti doslo nejen k néristu jejich celkového poctu, ale také k naris-
tu poctu téch, které byly nakonec hodnoceny jako diivodné. Z péti divodnych stiznosti v roce 2003
vzrostl jejich pocet v roce 2005 na deset. Pfi konkrétnim rozboru jednotlivych divodnych stiznosti
je v8ak nutno konstatovat, Ze meritorné neni feSeni v moZnostech zdravotnické sluzby jako celku ani
jednotlivych zdravotnickych pracovnikii vézeriské sluzby.

V uplatnénych Zadostech, kde doslo k poklesu jejich poctu, jde vétSinou o Zadosti véznénych
o Upravu dietni stravy, o pfemisténi do jiné véznice (zpravidla nediivodnych) a o zajisténi vysetieni
ve zdravotnickych zafizenich mimo vézenskou sluzbu.
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Health services

In 2004, basic medical care — i.e. diagnostic and preventive medical care in all organisational
units of the Czech Prison Service was provided in health centres located in all thirty-five houses of
detention and prisons. This care is mostly provided by health workers — employees of the Prison
Service, who are also supplemented by external health workers, these being only employed on
a part-time basis.

The Prison Service runs two hospital facilities to provide specialised and hospital care for
charged persons and convicted prisoners. These are located in the houses of detention in Prague-
Pankric and Brno. The hospitals differ in their areas of specialisation.

Prague-Pankrac house of detention hospital
- Internal diseases ward
- Surgery ward, i.e. operations such as orthopaedic, othoryno-laryngological, ophthalmologic, etc.

Brno house of detention hospital
- Internal diseases and infections ward (general and infections pavilion),
- Psychiatric ward,
- TB ward
- Rehabilitation ward
- Newly-established follow-up care unit.

Preventive medical care for PS employees

. of examinations and treatment
. of preventive check-ups

. of dispensary check-ups

. of specialist examinations

. of dispensary patients

. of hospitalised patients

The total number of examined and treated PS employees decreased slightly in comparison with
2004. The constantly high proportion of preventive and dispensary check-ups is a constant and posi-
tive trend, testifying to the improving in-house medical care as well as the greater emphasis placed
on preventing illness, although there has been a certain shift in civilian employees visiting health-
care facilities outside of prison for medical care.



Preventive medical care for charged and convicted prisoners

2005 2004 2003

No. of examinations 490,006 439,278 440,386
and treatment
of which preventive check-ups 35,124 41,869 21,261

dispensary check-ups 12,660 14,383 10,478
No. of out-patient 68,402 65,625 64,911
specialist examinations
of which specialist examinations in 42,145 37,419 34,740

PS health facilities

specialist examinations in 26,257 28,206 30,171
non-PS health facilities

No. of dispensary patients 6,664 6,277 5,540
No. of drug addicts 9,607 6,834 6,441
No. of hospitalised patients 2,776 2,677 2,570
No. of deaths 24 35 28
of which suicide 6 15 11
murder 0 0 0
No. of dental examinations 71,208 77,338 71,627
and treatment
No. of HIV/AIDS cases 16 15 13

The data in these tables demonstrate that the medical care provided to charged and convicted
prisoners is fully comparable with the diagnostic and preventive care provided to the general popu-
lation. The numbers of preventive and dispensary check-ups far exceed those for the general popu-
lation, although this is typical of the character and specifics of care for prisoners. There was an
especially sharp rise in the number of examinations and treatments by GPs, which played a large
part in the overall growth in the number of treatments and examinations carried out on charged and
convicted persons.

The number of preventive check-ups remained high (with a slight year-on-year fluctuation), tes-
tifying on the one hand to improvements in preventive care, but on the other reflecting the more
detailed records of specific prevention reflecting the characteristic features of the execution of deten-
tion or imprisonment.

The number of registered drug addicts in the prison population already rose sharply in compari-
son with 2003 (by approximately 50 %), although to a large extent this increase can be attributed
to heightened detection measures for drug users and the drug monitoring program introduced in the
Czech Prison Service. As part of the program, consideration is being given to the use of substitute
medication for people addicted to opiates.

The number of reported AIDS and HIV positive cases remains statistically negligible — 0.08 %
of all charged and imprisoned persons.
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Institutional hospital care

Prague-Pankréc house of detention hospital

No. of hospitalised patients
of which Surgery ward
Internal diseases ward 801 808 831

No. of specialist examinations
and treatment 24,217 20,131 18,498

Brno house of detention hospital

2005 2004 2003
No. of hospitalised patients 1,735 1,311 1,296
of which Internal diseases ward 398 285 217
Infections ward 210 190 168
TB ward 52 49 35
Intermediary care unit 104 71 106
Rehabilitation ward 357 197 293
Follow-up care unit 61 --- ---
Psychiatric ward 553 551 512
No. of specialist examinations
and treatments 6,026 6,048 6,191
No. of out-patient
rehabilitation treatments 7,884 9,815 6,654

Indicators for hospital care in the Prague-Pankric house of detention hospital show a further
shift towards operations in the surgery ward, which is also an indication of the growing unwilling-
ness of civilian medical facilities to accept charged and convicted persons.

Hospital care in the Brno house of detention hospital reflected a number of changes in the clas-
sification of beds. Some rehabilitation beds were reclassified for follow-up care, which led, amongst
other things, to a growth in the number of internal hospitalisations and the transfer of a number of
rehabilitation treatments to out-patient facilities outside the rehabilitation unit of Brno hospital. The
numbers of hospitalised infection patients are “stochastic” and cannot be statistically assessed. The
primary reason for the increase in numbers of patients accommodated in this hospital is the shorten-
ing in the length of individual hospitalisations.

In 2005, 52 patients were diagnosed (within the whole Prison Service) with tuberculosis of the
lungs. This was mostly caused by multi-resistant strains of myco-bacteria (particularly among for-
eigners).



Numbers of deaths in houses of detention and prisons from 2000 - 2004
according to cause of death:

4 6 ¢ 10
tumoral | suffocation | foreign | vascular | respir. | medicines poly-
illness from body illness - poisons trauma
hanging
2000 5 9 14 1 1 2 1 33
2001 2 5 8 2 2 1 20
2002 1 14 8 1 1 1 1 27
2003 2 11 10 2 1 2 28
2004 1 15 15 2 2 35
2005 1 5 15 1 2 24

In recent years the number of deaths has risen slightly. In 2005, however, this trend stopped and
even saw a sharp downturn in the number of deaths. The breakdown by cause of death (despite the
small figures) is stable — the number of suicide attempts increased (up to 66), although the number
of successful suicides fell sharply (by a total of 6). In accordance with national trends, the number
of deaths from cardiovascular illness has remained high. In cases of tumoral illness, charged persons
and convicted prisoners are generally released from their detention or prison sentence and death
does not therefore occur in Prison Service facilities



Number of complaints and requests

2005 2004 2003
requests
Bélusice 3 0 2 3 0 13 2 1 0
Brno 11 0 2 8 0 14 13 0 8
Breclav 1 1 1 1 0 0 0 0 2
Ceské Budéjovice 8 0 3 2 0 4 0 0 2
Drahonice 0 0 1 1 0 1 0 2
Hermanice 6 0 4 1 0 3 8 0 2
Horni Slavkov 15 0 3 12 0 11 12 0 13
Hradec Kralové 4 0 1 6 0 0 11 0 3
Jirice 30 0 15 10 0 13 11 0 4
Karvina 8 0 4 4 0 7 2 0 3
Kufim 15 2 6 16 0 8 9 0 19
Kynsperk 3 0 6 3 0 2 3 0 1
Liberec 0 1 1 0 1 2 0 0
Litomérice 7 1 4 4 0 6 4 1 2
Mirov 8 0 6 1 0 6 2 0 11
Nové Sedlo 12 0 8 10 0 7 4 0 1
Odolov 0 0 0 0 0 0 0 0 0
Olomouc 7 1 2 2 0 6 6 0 1
Opava 9 0 3 10 0 9 0 0 4
Oracov 8 1 3 6 0 12 9 0 12
Ostrava 3 0 3 4 0 2 4 0 3
Ostrov 10 0 10 18 0 15 24 1 18
Pardubice 31 0 18 19 0 16 15 0 17
Plzen 43 1 12 18 0 14 8 0 17
Praha-Pankrac 7 0 10 13 0 10 11 0 20
Praha-Ruzyné 0 4 1 0 5 5 0 7
Pribram 2 0 1 13 1 8 3 0 5
Rynovice 6 1 2 1 0 5 5 0 3
Straz p. Ralskem 16 0 6 12 0 6 9 1 16
Svétla n. Sazavou 9 0 1 3 0 1 2 0 3
Teplice 2 0 0 3 0 1 4 1 0
Valdice 41 2 18 34 0 28 24 0 20
Vinarice 0 4 7 0 9 5 0 9
Vsehrdy 3 0 0 0 3 1 0 1
Znojmo 0 0 1 0 0 0 0 0
Total 349 10 164 248 1 245 219 5 229

The number of complaints and particularly requests rose again in 2005. There was a rise, not
only in the total numbers of these complaints, but also a rise in the number of those that were even-
tually found to be justified. The number of justified complaints rose from 5 in 2003 to ten in 2005.
Following a factual analysis of individual justified complaints, it is, however, necessary to state that
- in view of the substance of the cases - the solution is beyond the competence of the health service
as a whole or individual health workers of the Prison Service.

Concerning submitted requests, which decreased in number, most prisoner requests concerned
changes to diet, transfers to other prisons (usually unjustified) and examinations in health facilities
outside the Prison Service.









Stiredni odborné ucilisté, ucilisté a odborné ucilisté

Stiedni odborné ucilisté, ucilist€ a odborné udilist€ (SOU) zajistuje vzd€lavani vézid prostied-
nictvim sedmi Skolskych vzdé€lavacich stiedisek, ziizenych ve véznicich Opava, Pardubice, Plzen,
Rynovice, Svétld nad Sdzavou, Valdice a Vsehrdy.

V roce 2005 vstoupil v platnost novy $kolsky zdkon, ktery se zasadnim zplsobem dotyka i prav-
niho postaveni SOU. Podle tohoto zdkona by ziizovatelem Skoly pro obvinéné a odsouzené mélo
byt Ministerstvo spravedinosti CR a $kola by mé&la byt ziizena jako organiza¢ni slozka stétu. To by
znamenalo tplné odtrzeni SOU od Vézeiiské sluzby CR. Proto byla iniciovana jednéni s Minister-
stvem 3kolstvi, mladeZe a t&lovychovy CR o mozZnostech tprav 8kolského zdkona v tom smyslu,
aby zfizovatelem SOU byla Vézetiskd sluzba CR a SOU bylo ziizeno jako jeji organizaéni jednotka.
Na jednanich bylo dosaZeno vzdjemné ndzorové shody a cely proces by mél byt v roce 2006 zavrsen
piijetim potrebnych legislativnich tprav.

Pocet zaki zatazenych do studia u¢ebnich obort poklesl oproti minulému $kolnimu roku z 261 na
233, pocet vyucenych (104) je srovnatelny se Skolnim rokem 2003/2004, kdy ze vyucilo 103 zaka.
Tyto tdaje potvrzuji setrvaly trend v prub&hu poslednich let, kdy se pocty vyucenych pohybuji
okolo 100 ro¢né. Zdkladni ¢innosti SOU je vyuka v u¢ebnich oborech, ale pozornost je vénovana
i akreditovanym kurzm. SOU m4 akreditaci Ministerstva $kolstvi, mladeZe a t&lovychovy CR na
kuchatsky kurz, kurz kovarskych praci a kurz obsluhy osobniho pocitae. Skladba uc¢ebnich obori
se jevi jako vyhovujici.

V oblasti zakladniho vzdélavani probihaly kurzy na drovni niZ8ich ro¢nikt zdkladni koly a kurzy
k doplnéni zdkladniho vzdélani. Ve vSeobecné vzdélavacich a odbornych kurzech vzrostl oproti mi-
nulému $kolnimu roku pocet Zakli z 610 na 626, pocet vydanych osvéd&eni se vyrazné zvysil z 421 na
563. Celkovy prumérny pocet Zikti SOU (v ucebnich oborech a kurzech) se snizil z 871 na 859.

Pokracovalo maturitni studium ve Véznici Valdice ve tfiletém studijnim oboru Ekonomika
a podnikani, zajiStované Soukromou stfedni podnikatelskou Skolou Altman (Ji¢in), a ddlkové péti-
leté studium, organizované Biskupskym gymnéziem v Hradci Kralové.

Masarykova univerzita v Brné zajiStovala v rimci programi celoZivotntho vzdélavani i program
vzdélavani v&ziii na drovni univerzitniho studia, a to formou distan¢niho studia.

Odloucend pracovisté¢ SOU organizuji nasledujici ucebni obory a kurzy:

Ttileté ucebni obory: Obrabéc kovia
Zamecnik

Dvouleté ucebni obory: Elektrotechnicka vyroba
Vyroba konfekce
Strojirenskd vyroba
Obrabén{ kovu
Kvétinarské a zelinaiské prace
Stavebni vyroba
Provoz spole¢ného stravovani
Zpracovini dfeva
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Kurzy: Kurzy v rozsahu zdkladni $koly
Odborné kurzy stejného zaméreni jako ucebni obory
Vypocetni technika a programovani CNC stroju
Jazykové kurzy (angli¢tina, némcina, ¢eStina pro cizince)
Svérecské kurzy
Malit'ské a natéracské prace
Knihat
Praktickd rodinnd Skola
Kreativni psani
Pravni minimum
Vytvarné zpracovani keramiky
Mackar — brusic¢ skla
Technika administrativy
Kovar
a) ucebni obory
350
Ozarazeno Ovyuceno
298
300
276
266 261
233
250
200
150
114 104
88 102 103 0
100 —
50 —
0 : :
200072001 2001/2002 2002/2003 2003/2004 2004/2005



b) odborné a vSeobecné vzdélavaci kurzy
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Zajisténi ¢innosti SOU

Cinnost SOU je personalné zajiitovéna feditelem u¢ilisté, jeho zastupcem, vedoucimi §kolskych
vzdélavacich stiedisek (7), uciteli (21), uciteli odborného vycviku (32) a hospodarkou.

Hospodateni SOU probiha podle zfizovaci listiny SOU a piislusnych vniténich predpist. Celko-
vy rozpocet SOU na rok 2005 ¢inil 7 214 000 K¢ neinvesti¢nich prostiedki. Soucasné materidlni
vybaveni celého SOU je na solidn{ trovni, kterd umoziiuje plnit pozadavky uc¢ebnich pland a osnov
jednotlivych uéebnich obort i kurza.

Systém vzd&lavani odsouzenych v Ceské republice snese srovnani s vysp&lymi evropskymi sti-
ty, cozZ se ukdzalo i v pribéhu konference EPEA (European Prison Education Association — Evrop-
skd asociace zabyvajici se vychovou a vzdélavanim ve véznicich), kterd se konala v ¢ervnu 2005
v Bulharsku. V soucasné dobé€ je SOU zapojeno ve dvou mezindrodnich projektech v radmci progra-
mu Socrates — Grundtvig.

Secondary-level Vocational Centre, Training Centre
and Vocational Training Centre

The secondary-level vocational centre, training centre and vocational training centre (VTC) is
responsible for the education of prisoners through seven training and education centres based in the
Opava, Pardubice, Plzen, Rynovice, Svétla nad Sdzavou, Valdice and VSehrdy prisons.

A new school education law came into force in 2005, fundamentally affecting the legal status of
the VTC. According to this law, the founder of the school for charged and convicted persons should
be the Justice Ministry of the Czech Republic, with the school being established as an organisational
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component of the State, meaning the total separation of the VTC from the Czech Prison Service. For
this reason, discussions were initiated with the Ministry of Education, Youth and Physical Training
of the Czech Republic on the possibility of amending the school education law to the effect that the
founder of the VTC would be the Czech Prison Service and the VTC would be established as one of
its organisational units. The discussions resulted in mutual agreement, and the whole process should
culminate in 2006 with the adoption of the requisite legislative amendments.

The number of students assigned to vocational subject groups decreased against the previous
school year from 261 to 233, and the number of students gaining an apprenticeship certificate (104)
is comparable with that of the 2003/2004 school year, when 103 students gained a certificate. These
data confirm a consistent trend over the last few years, with the number of students gaining a cer-
tificate being around 100 annually. The VTC’s basic activity is teaching within the curriculum of
vocational subjects offered, although attention is also given to accredited courses. The VTC has
accreditation from the Ministry of Education, Youth and Physical Training for cooking, metal-work-
ing and PC courses. The curriculum’s composition appears to be satisfactory.

In the area of elementary education, courses were organised corresponding to the lower elemen-
tary school grades, as well as courses supplementing elementary education. In comparison with the
previous school year, the number of students taking applied general education a vocational courses
rose from 610 to 629, with the number receiving certificates rising significantly from 421 to 563.
In total, the average number of VTC students (in vocational subjects and courses) decreased from
871 to 859.

The three-year course in “Economics and Business” completed by a school-leaving certificate,
organised by the Altman Private Secondary Business School in Ji¢in continued, as did a five-year
correspondence course organised by the Episcopal Grammar School in Hradec Krélové.

As part of its lifelong learning courses, the Masaryk University in Brno provides a prisoner edu-
cation program at university level. The course is by correspondence.

Remote VTC workplaces organise the following vocational subjects and courses:
Three-year vocational subjects: ~ Metal work operator
Locksmith
Two-year vocational subjects: Electrical engineering
Manufacture of garments
Machine engineering
Metal work
Flower gardening and vegetable growing
Construction
Catering
Woodwork
Courses: Elementary school courses
Specialist courses - same subjects
as vocational training courses
Computer technology and CNC machine programming



Language courses (English, German, Czech for foreigners)

Welding courses

Painting and decorating
Bookbinding

Finishing school

Creative writing

Legal minimum

Creative pottery

Glass pressing and grinding
Administration technology
Blacksmith

Numbers of students and issued documents on education achieved

350
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a) vocational subjects
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b) vocational and general education courses
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VTC organisation

The VTC’s activity is organised by the training centre director, his deputy, the heads of school
education centres (7), teachers (21), vocational training instructors (32) and the finance manager.

VTC financial management is performed in accordance with the VTC founding charter and rele-
vant internal regulations. The VTC’s total budget for 2005 was CZK 7,214,000 of non-investment
funds. Current material equipment for the entire VTC is of a good standard, making it possible to
fulfil the requirements of teaching plans and curricula in the individual vocational subjects and
courses.

The education system for convicted persons in the Czech Republic stands comparison with that
of mature European states, as was shown in the course of the EPEA (European Prison Education
Association), which took place in Bulgaria in June 2005. The VTC is currently integrated into two
international projects as part of the Socrates-Grundtvig program.









Vézeniska duchovni sluzba

Vézeniskou duchovni sluzbu predstavuje v souCasnosti 29 vézetiskych kaplant (osob v pracovngé-
pravnim vztahu k VS CR) z 10 stitem registrovanych cirkvi s opravnénim k vykonu zvlastnich prav
(ve smyslu zakona &. 3/2002 Sb.), ptisobicich ve 22 véznicich a vazebnich véznicich Ceské republiky.
Smyslem jejich ¢innosti je predevsim zajiStovani duchovni sluzby v jednotlivych zatizenich i spolu-
prace s duchovnimi, ktefi dochézeji do vézenskych zafizeni v ramci pisobeni ob¢anského sdruzeni
Vézeniskd duchovenska péce (VDP) a dobrovolnych aktivit cirkvi a ndboZenskych spolecnosti.

Struktura duchovni sluzby ve vézeni je zdsadné ekumenickd, tzn. vychdzi z principu rovnosti
jednotlivych registrovanych cirkvi nejen pred zdkonem, ale i pii realizaci sluzby; pfitom ,,malé*
1,,velké” cirkve maji stejné postaveni. Nelze pfitom nerespektovat specificky charakter mentality
Ceské spolec¢nosti, kterd je duchovné nevyhranénad a svou vétsinou spiSe k nabozenstvi neduveériva.
Proto povahu duchovni sluzby ve vézeniskych zafizenich nejvice urcuji rozhovory odsouzenych
a obvinénych s kaplany a jejich lidskd vnimavost, z niZ ¢asem jisté duchovni zajmy teprve zacina-
ji vyplyvat. V tom je zvlastnost a specifika ¢eského pojeti této ¢innosti i ve srovnani s vyspélymi
zemémi s dlouholetou tradici duchovni vézenské sluzby. BohosluZebné obtady a akce s duchovni
tematikou se ve véznicich rovnéz konaji dle potieby a zdjmu dcastniki. K tomu dcelu vznikaji ve
véznicich prostory pro duchovni sluzbu, malé kaple ¢i modlitebni mistnosti, kde maji zdjemci moz-
nost uvolnéni a tiché meditace.

Stranou nezlistdva ani nabidka této sluzby smérem k spoluzaméstnancim: kaplani se snaz{ vy-
varovat pokuseni chédpat svou duchovni sluzbu jednostranné jako jedine¢né poslani péce o vézné-
né osoby; slozitost vézetiského prostfedi miZe nechténé vytvaret celou fadu konfliktnich situaci,
v nichZ kaplani mohou pomoci, pokud ziskaji dtivéru svych spoluzaméstnancd.

Na poradach, které se konaly v pribéhu roku, se oteviela témata interpretaénich specifik du-
chovni sluzby, multikulturn{ situace a vyrovnani s globalizovanou vyménou duchovnich hodnot.
V oblasti formovéani duchovni sluzby doSlo k dalsf integraci do struktury organizace; pocita se s ni
jak v koncepci rozvoje Ceského vézenstvi, tak v novelizaci nékterych zdkonnych i podzakonnych
pravnich norem.

Vézeniskd duchovenskd péce (VDP) jako nevlddni organizace se svou Siroce ekumenickou sluz-
bou jiZ tradi¢né podili na ptisobeni na obvinéné a odsouzené. Svou existenci i praxi je garantem,
ktery zarucuje tstavou dané pravo k aplikaci ndboZenského vyznani.

Osoby, které si odpykavaji trest odnéti svobody, vede VDP k prekondvani kriminogennich vlivii.
Svym plisobenim napoméhd ke zméné Zivotni filozofie, jejimZ cilem je uznani vlastni viny a zména
hodnotového systému. Kontinudln€ pak napomaha propusténym odsouzenym pfi jejich reintegraci
do spolecnosti po odpykéni trestu odnéti svobody. Tim plni svou roli jako soucést Sir§iho systému
prevence krimindln{ recidivy.

VDP kazdoro¢né organizuje spolu s v&zeriskou sluZzbou vicedenni mezioborové vzdélavaci se-
minére a pripravuje vzdélavaci programy pro své nové ¢leny.

Pii péci o v€zné vyuziva Cetnych kontaktl a spoluprice s dal$imi nevladnimi subjekty, které
sméruji téZisté svého plisobeni do oblasti postpenitencidrni.
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Diky jiz prokdzané efektivité dosavadniho pisobeni je VDP vnimana z pohledu vézeiiské sluzby
jako partnersky subjekt, ktery vnasi prvky humanity do vézenského prostiedi. V tomto smyslu je
¢innost VDP zmiflovédna také v Koncepci rozvoje ceského vézenstvi do r. 2015.

Na praci VDP se v roce 2005 ve 32 véznicich a vazebnich véznicich aktivné podilelo 125 osob
z 15 stitem registrovanych cirkvi.

Prison religious service

The prison religious service is currently composed of 29 prison chaplains (persons in an employ-
ment relationship with the Czech Prison Service) from 10 state-registered churches with authorisa-
tion to execute special rights (in accordance with Act no. 3/2002 Coll.), who are active in 22 prisons
and remand prisons in the Czech Republic. Their activities are primarily directed towards the ensur-
ing of religious services in individual facilities and co-operation with clerics, who travel to prisons
as part of the activities of the Prison Religious Care (PRC) civic association and voluntary activities
of the churches and religious associations.

The structure of the religious service within the prison system is, on principle, ecumenical, i.e. it
is based on the equality of the individual registered churches not only in law, but also while admin-
istering their services; ‘small’ and ‘big’” churches being accorded the same status. In this, one must
respect the specific mentality of Czech society, which is spiritually ambiguous, the majority of its
members actually being distrustful of religion. Therefore the character of the religious services with-
in prison facilities is mostly determined through discussions between charged and convicted persons
with chaplains, as well as the human sensitivity of those charged and convicted persons, from which
certain spiritual interests only begin to arise with time, and it is in this that the peculiarity and specif-
ics of the ‘Czech’ perception of this activity, in comparison with more developed countries, with
a long-standing tradition of prison religious care, can be found. At the same time, religious services
and events with a spiritual theme are held according to the needs and interests of their participants.
To this end, spaces for religious services, small chapels or prayer rooms, where those interested have
the opportunity for relaxation and silent meditation, are being set up in prisons.

Nor is this service neglected with regard to co-workers: chaplains endeavour to refrain from
the temptation to see their religious service as merely a unique vocation to care for imprisoned
persons; the complexity of the prison environment can create a whole series of unwanted situations
and conflicts, where chaplains can provide assistance, so long as they gain the trust of their fellow
employees.

Conferences taking place throughout the year raised the topic of the interpretative specifics of
religious service, the multicultural situation and coming to terms with the globalised exchange of
spiritual values. A further step was taken towards the integration of the religious service into the
organisational structure; it will be taken into account in the concept of the development of the Czech
prison system, as well as in the amendment of some legislative and sub-legislative legal norms.

Prison Religious Care (PRC) is a non-governmental organisation providing broad ecumenical
services, traditionally sharing in activities with charged and convicted persons. In its existence and
in practice it is a guarantee of the constitutional right to practise one’s religious faith.



Persons serving a term of imprisonment are led by PRC to the overcoming of criminogenic influ-
ences. PRC activities assist in the changing of life philosophies, so that people recognise their own
guilt and change their values system. PRC then helps released convicts on an ongoing basis with
their re-integration into society once they have completed their terms of imprisonment, fulfilling its
role as part of the wider criminal recidivism prevention system.

Every year, PRC organises, together with the Prison Service, a multi-departmental educational
seminar, lasting several days, and prepares education programs for new members.

When caring for prisoners, PRC utilises its many contacts and co-operation with other non-gov-
ernmental agencies which direct their activities towards the post-penitentiary field.

Thanks to the tried-and-tested effectiveness of its operations so far, PRC is seen, from the per-
spective of the Prison Service, as a partner entity, bringing elements of humanity into the prison
environment. PRC activities are also mentioned in this context in the Concept of the Development
of the Czech Prison System up to the year 2015.

125 persons from 15 State-registered churches actively participated in the work of PRC in
32 prisons and remand prisons in the year 2005.
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