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Motto:

,V dobach nejnizsi vzdelanosti hdjila se spravedlnost prikrym prdavem pomsty,
aneb primé odplaty, aneb oko za oko, zub za zub, tak znélo pravidlo jeji.
Teprv pokrokem obcéanské vzdeélanosti presla v pravni dostiucinéni,

tresty vzaly na sebe povahu vystrahy, vazby staly se prostredky zdpornymi
zhoubé a zpouste obcéanské zabranujicimi, bezpecnost verejnou pojistujicimi.“

FrantiSek Josef Rezaé¢, Praha, L.P. 1852

Motto:

”In periods of the lowest education, justice defended itself with the harsh law of
vengeance, or direct retribution, or an eye for an eye, a tooth for a tooth; thus
spoke its law. Only with the advance of civic education did justice pass to legal
satisfaction, punishment took on the character of a warning, imprisonment became
a means of preventing civic distress and ruin, protecting public security.”

Frantisek Josef Rezac, Prague, A.D. 1852



Vézeriska sluzba Ceské republiky

- spravuje a stfezi vazebni véznice a véznice, stiezi véznice pro mistni vykon trestu a odpovida
za dodrzovani zakonem stanovenych podminek vykonu vazby a vykonu trestu odnéti svobody,

- strezi, predvadi a eskortuje osoby ve vykonu vazby a ve vykonu trestu odnéti svobody,

- prostirednictvim programi zachazeni soustavné puisobi na osoby ve vykonu trestu odnéti svobody
a obdobné i na nékteré skupiny osob ve vykonu vazby s cilem vytvorit predpoklady pro jejich
nekonfliktni zplisob Zivota po propusténi,

- zabezpecuje tkoly pii predchazeni a odhalovani trestné ¢innosti osob ve vykonu vazby a ve vyko-
nu trestu odnéti svobody,

- provadi vyzkum v oboru penologie a vyuziva jeho vysledky a védecké poznatky ve vykonu vazby
a ve vykonu trestu odnéti svobody,

- vytvari podminky pro pracovni a jinou Gcéelnou ¢innost osob ve vykonu vazby a ve vykonu trestu
odnéti svobody,

- zajistuje poradek a bezpecnost v budovach soudu a stétnich zastupitelstvi a v jinych mistech ¢in-
nosti soudd a Ministerstva spravedlnosti a v rozsahu stanoveném zakonem o vézenské sluzbé
zajistuje bezpeénost vykonu pravomoci soudu a stétni zastupitelstvi,

- vede evidenci osob ve vykonu vazby a vykonu trestu odnéti svobody na tzemi CR,

- provozuje hospodaiskou ¢innost za icelem zaméstnavani osob ve vykonu trestu odnéti svobody,
pripadné i osob ve vykonu vazby.

Vézeiiska sluzba Ceské republiky

se €Cleni na vézenskou straz, justiéni straz a spravni sluzbu. Jeji zékladni organiza¢ni jednotky tvoii
generalni feditelstvi, vazebni véznice a véznice, institut vzdélavani, stiedni odborné ucilisté, odbor-
né ucilisté a zotavovny.



The Prison Service of the Czech Republic

- administers and guards houses of detention and prisons, guards prisons for local enforcement of
sentence and is responsible for compliance with the legally stipulated conditions for the enforce-
ment of detention and imprisonment,

- guards, transfers and escorts persons serving detention and imprisonment terms,

- systematically implements treatment programmes with educational effects on persons serving
imprisonment terms and similarly on certain groups of persons serving detention terms with the
aim of creating the prerequisites for their problem-free re-integration into society following
release,

- carries out tasks to prevent and detect criminal activity by persons serving detention and impri-
sonment terms,

- conducts research in the field of penology and uses its results and scientific findings in the
enforcement of detention and imprisonment,

- creates the conditions for work and other useful activity by persons serving detention and impri-
sonment terms,

- ensures order and security in court buildings and state prosecutor’s offices and in other sites of
activity of the courts and the Ministry of Justice and, within the scope laid down by the Act on
the Prison Service, ensures the security of the enforcement of the jurisdiction of the courts and
state prosecution,

- maintains records of persons serving detention and imprisonment terms in the Czech Republic,

- performs economic activity with the purpose of employing persons serving terms of imprison-
ment or detention.

The Prison Service of the Czech Republic

comprises prison security guards, judicial security guards and administrative service. Its basic organi-
sational components are the General Directorate, houses of detention and prisons, an educational
institute, secondary-level vocational training centre, vocational training centre and recreational facilities.
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Vazené damy, vazeni panové,
prava a svobody obc¢ant zarucuji v kazdém pravni staté dstav-
ni principy, zdkony, pravni normy a mezindarodni konvence.
To je vSeobecné znamo, stejné jako skutecnost, Ze jejich dodr-
zovani kontroluji nejen odpovédné organy statu, obcanska
sdruzeni a mezinarodni instituce, ale prosttednictvim parla-
mentniho systému a sdélovacich prostredku také siroka ve-
fejnost. Kdo je porusi, vystavuje se trestnimu postihu. Jenze
pro nemalou ¢ast vetejnosti stale jesté plati predstava o spra-
vedlnosti v podobé oko za oko, zub za zub. Je to pretrvavajici
rozpor mezi humannim a represivnim pojetim vykonu tres-
tu, prestoze jakakoliv forma uvéznéni vzdy byla a je tim nej-
Pro kulturné a socidlné vyzralou spolecnost je charakte-
ristické, Ze z hlediska uvedeného dilema neklade rozhoduji-
ci akcent na tzv. odplatnou funkeci trestu, ale usiluje o to, aby kromé eliminovani odsouzené osoby,
a tim i1 ochrany vetejnosti pfed kriminalitou, dosahla prosocialnich zmén v chovani a jednani provi-
nilct. K tomu vyuziva presné vymezené programy zachazeni opirajici se prevazné o specialni peda-
gogiku, psychologii a moderni penologické poznatky. Tento trend vykonu trestu je dnes urcujici i pro
Vézetiskou sluzbu Ceské republiky, ktera po letech totalitniho pFistupu k vézefistvi respektuje Listi-
nu zakladnich prav a svobod a prizpuisobuje se pozadavkim Evropskych vézenskych pravidel. V pra-
xi to znamen4, Ze se snazi poskytovat kvalifikovanou socidlni sluzbu jedinctim, kteti porusili zakon.
Ohlédnu-li se za uplynulym rokem 2004 musim nejprve ocenit praci, kterou k dosazeni vyse
uvedeného cile odvedli vSichni zaméstnanci vézenské sluzby, kteri poctivé pristupovali k vykonu
svého odpovédného povoléni, a to i presto, Ze mu stale neni prikladan vyznam, adekvatni jeho posla-
ni. Pochybovat o fyzické, psychické a ve stéle vétsi mite také odborné naroc¢nosti jejich prace muze
jen ten, kdo o ni nic nevi, nebo ma jen diléi predstavu. Vézetiské sluzba Ceské republiky mé p¥iblizné
10 000 zaméstnancd, ktefi v minulém roce kazdodenné zajistovali vykon vazby a trestu u vice nez
18 000 véznu. Jejich pocetni stav se v roce 2004 zvysil vice nez o jeden tisic a od poc¢atku roku 2003
o vice nez dva tisice. ZvySuje se i v dosavadnim prubéhu letosniho roku - jen v lednu a unoru
zhruba o sto osob tydné. Presto mohu konstatovat, ze Vézenska sluzba Ceské republiky ukoly minulé-
ho roku zvladla. Nejvice jsme pokrocili v oblasti zachazeni s mladistvymi a ve vykonu trestu u Zen -
matek s nezletilymi détmi. Z poskytnutych finanénich prostiedkt jsme realizovali investic¢ni akce
vedouci k dalSimu posileni vnéjsi i vnitini bezpec¢nosti nasich vézenskych zafizeni, mirné jsme rozsi-
tili pracovni prileZitosti pro odsouzené a v neposledni Fadé jsme zajistili stavebni prace k rozsireni
poctu vystupnich a nastupnich oddéleni i celkové ubytovaci kapacity nékterych vézenskych zarizeni.

vaci kapacitou témér 18 200 mist p¥i normované vymére 4 m? na jednu véznénou osobu.

Bilance kazdé prace by nebyla uplna, pokud bychom opomnéli cile a plany, které se nam z jakych-
koliv duvodu nedaii realizovat. Za vazny problém ceského vézenstvi povazuji preplnénost véznic a na
nékterych mistech pretrvavajici kolektivni ubytovani véznu a nedostateéné hygienické podminky.
Objem financ¢nich prostiredkt piidélovanych na provoz a udrzbu véznic neodpovida realnym potie-
bam, neadekvatni je také zastoupeni profesionalné zdatného personalu. Je skoda, Ze pres veskerou
snahu i dosazené vysledky si ¢ast nasi vefejnosti uchovava pomérné specificky vztah k nasi praci,
i kdyz s timto fenoménem se bylo mozné setkat v kterékoliv dobé a na kterémkoliv misté svéta v celé
dlouhé historii vézenstvi. Mrzi mé vsak, ze p¥istup, odpovidajici tloze a vyznamu vézenstvi ve spo-
lecnosti, stdle jesté nenachazime u nékterych politickych subjektti a také Ze nemizeme hovorit o op-
timélni spolupraci vSech partnert v trestni justici. Je vSak dilezité, Ze umime piesné pojmenovat to,
co cheeme zlepsit, a Ze za vysledky prace, kterou Vézetiska sluzba CR v roce 2004 odvedla, se nemusi
stydét. Patii k nim i dokonceni projektu Phare, prvni kroky k poznani a postupnému vyuzivani



jedné z nejmodernéjsich penologickych metod soucasnosti - Risk and Need Assessment a také pode-
psani Dohody o spolupréci VS CR s Probaéni a mediaéni sluzbou CR.

Ceské vézenistvi v uplynulém roce, stejné jako v predchozich letech, dbalo o zajisténi doporudeni
Evropského vyboru pro zabranéni muceni a nelidského ¢i ponizujiciho zachazeni s vézni (CPT).
Splnénim fady z nich si ziskalo mezinarodni uznéni. K jeho dobrému jménu a nesporné prestizi
pomohly také mezinarodni setkéni odbornikil z oboru penologie. Dvé z nich se konala i v Ceské
republice - v poradi jiz 7. Mezinarodni konference o vézenstvi v Kromérizi a 7. Evropska konferen-
ce o sluzbach zabyvajicich se problematikou HIV/AIDS a drog ve vézeni, jejiz Géastnici se sesli v Pra-
ze. Ruku k dilu p¥idali i sportovei z Fad p¥islusniki a zaméstnanct Vézenské sluzby CR, kdyz na
lonském Mistrovstvi Evropy vézenskych sluzeb v kopané v Nymburce ziskali titul nejcennéjsi.

Mgr. Kamila Meclovd

Ladies and gentlemen,

In every state that respects the rule of law, citizens‘ rights and freedoms are safeguarded by consti-
tutional principles, laws, legal norms and international conventions. This is universally known, as is
the fact that their observance is supervised not only by the responsible state authorities, civic
associations and international institutions but also by the parliamentary system and the mass media
and the general public. Whoever contravenes the above principles will face prosecution. Only a very
small section of the public still holds to the idea of an eye for an eye, a tooth for a tooth. This remains
a persistent distinction between a humane and a repressive concept of punishment, while bearing in
mind that any form of imprisonment has always been the most serious infringement of a person’s
freedom.

One of the hallmarks of a culturally and socially advanced society lies in its response to the
aforementioned dilemma: instead of seeing punishment as retribution it seeks not only to remove
the convicted person from society, and thereby protect the public from crime, but also to alter the
culprit’s behaviour so that it becomes socially acceptable. To achieve this objective it employs specific
methods of treatment, relying chiefly on special pedagogy, psychology and modern penological know-
ledge. This trend in punishment is today also applied by the Prison Service of the Czech Republic,
which, following many years of a totalitarian approach to penology, now also respects the Charter of
Fundamental Rights and Freedoms and is harmonising its methods with the requirements of Euro-
pean prison norms. In practice this means that it is seeking to provide a qualified social service to
individuals who have broken the law.

When I look back at 2004, I must first appreciate the work performed by all employees of the
prison service in realising the above objective. Despite the fact that their profession is still not
accorded the status that it deserves, they have carried out their duties with great dedication. Only
those who have no knowledge or only a partial understanding of their work could doubt the physical,
mental and increasingly specialist demands that it places upon staff. The Prison Service has appro-
ximately 10,000 employees, who last year were responsible on a daily basis for the detention and
imprisonment of more than 18,000 prisoners. This figure, already numerous, rose by more than one
thousand in 2004, is up by more than two thousand since the beginning of 2003, and continues to
rise into this year (in January and February alone by more than one hundred a week). Despite this
I can say that the Czech Prison Service met all the challenges placed upon it in the last year. Our
greatest progress was in the treatment of juveniles and the imprisonment of women - mothers with
small children. We invested in improving the internal and external security of our prison facilities,
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expanded work opportunities for prisoners and last but not least carried out construction work in
order to increase the number of release and entry departments, as well as the total accommodation
capacity of certain prison facilities. With no serious problems we ensured the smooth running of
35 prisons and houses of detention with a total accommodation capacity of almost 18,200 places
with average space of 4 m? per prisoner.

An assessment of any form of work would not be complete if we neglected to mention those
objectives and plans that we did not succeed in implementing. I regard a major problem of the Czech
prison system to be overcrowding in prisons, and in some places the continuing collective accommo-
dation of prisoners and inadequate hygiene conditions. The funds allocated for the operation and
maintenance of prisons do not correspond to their real needs; neither is the number of professio-
nally qualified staff sufficient. It is a shame that, despite every effort and achievement, part of the
public still retains certain prejudices concerning our work, even if this phenomenon can be encoun-
tered at any time and in any part of the world throughout the history of the prison system. Never-
theless, it disappoints me that certain political entities still fail to address the prison system with the
gravity that its role and significance merit. Moreover, there is still space for improvement in the
cooperation between all partners in the criminal justice system. It is, however, important that we
define exactly what we want to improve and that we have every reason to be encouraged by the
results achieved by the Czech Prison Service in 2004. These include the completion of the Phare
project, the first steps towards learning and implementing one of the most up-to-date penological
methods in existence - the Risk and Need Assessment - and also the signing of the Memorandum
of Understanding between the Prison Service and the Probation and Mediation Service.

As in previous years, in 2004 the Czech prison system adhered to the recommendations of
the European committee for the prevention of torture and inhuman or humiliating treatment of
prisoners (CPT). Its fulfilment of a large number of these recommendations won international recog-
nition. Its good reputation and prestige were also enhanced by international meetings of experts
from the field of penology. Two such meetings took place in the Czech Republic - the Seventh
International Conference on the Prison Service in Krométiz and the Seventh European Conference
on services dealing with the issue of HIV/AIDS and drugs in prisons, which was held in Prague.
I can also report the success of the sportsmen from the ranks of PS members and employees, who
won the top prize at last year’s European Prison Services Football Championship in Nymburk.

Mgr. Kamila Meclovd



Uvodem

Systémové opatieni vlady Ceské republiky v oblasti vézefistvi a trestni politiky byly uréujicim

smérem a néplni prace Vézetiské sluzby Ceské republiky v roce 2004. Néroénost ukoli z toho vyply-
vajicich umocnovalo hned nékolik davodu:

pri poskytovani kvalifikované socialni sluzby osobam ve vykonu vazby nebo trestu odnéti svobody
se musela vyrovnat s vysokym pocetnim nartstem vézna, a to pri vladou stanoveném snizovani
poctu svych zaméstnancd,

legislativni dpravy zakont o Vézenské sluzbé a justicni strazi CR, o vykonu vazby a vykonu trestu
odnéti svobody znamenaly pro VS CR uvést do praxe nové opatfeni a na¥izeni,

dosahnout v dohledné perspektivé na vézenské standardy vyspélych zapadoevropskych demokra-
ciich pFedstavovalo i v minulém roce pro VS CR pokradovat ve zkvalitiiovani odborného zachéze-
ni s véznénymi osobami a ve vytvareni dustojného vézenského prostiedi.

V nasledujicich kapitolach této vyroéni zpravy jsou shrnuty a konkretizovany vysledky, které Vé-

zetiska sluzba Ceské republiky doséhla ve viech oblastech své &innosti v roce 2004. Souéasti zpravy
je 1 kapitola vénovana praci vézenské duchovni sluzby a vézenské duchovenské péce.

Introduction

The Czech Prison Service’s guiding approach and chief tasks in 2004 derived from the implementa-
tion of systemic measures of the Government of the Czech Republic with regard to the prison service
and penal policy. The demanding nature of these tasks can be attributed to the following reasons:

in the provision of a qualified social service to persons serving detention or prison sentences it
had to cope with the large increase in the number of prisoners, despite the Government’s
stipulated reduction in the number of its employees,

legislative changes to the Acts on the Czech Prison Service and judicial security, on detention
and prison sentences, meant that the Prison Service had to introduce new measures and regulations,
the attainment in the near future of the prison standards normal in western European democra-
cies required the Czech Prison Service to continue to improve its professional treatment of
prisoners and to create a dignified prison environment.

The following chapters of this annual report contain a summary of the specific results that the

Czech Prison Service has achieved in all areas of its activity in 2004. The report also includes
a chapter on the prison religious service and prison religious care.
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Vézenska a justicni straz

K plnéni ukolt v oblasti verejného poradku a vnitini bezpecnosti byla v roce 2004 odborem vézen-
ské a justicni straze generalniho feditelstvi Vézenské sluzby Ceské republiky (déle jen ,,odbor VaJS*)
prijata fada organizacnich opatieni, ktera vychazela z ,Koncepce bezpeénosti Vézenské sluzby Ceské
republiky*.

P#itom stanovené cile a priority, zejména po linii vnéjsi a vnitini bezpecnosti, byly v prubéhu
roku 2004 postupné uplatiiovany dle redlnych moznosti Vézeniské sluzby CR (déle jen VS CR). Prijata
byla preventivni opatieni ke zvladnuti eventudlnich nedovolenych jednani ¢i hromadnych vystoupe-
ni nebezpednych skupin véziit, v souéinnosti s Policii CR byly uskuteénény dalsi kurzy vyjednavaci
z Fad p¥islusniki a ob&anskych zaméstnanci VS CR a také souinnostni ndmétové cvideni piislusni-
ku zafazenych do jednotek pro sluzebni zakrok pod jednotnym velenim.

VS CR se zabyvala rovnéz FeSenim bezpeénosti ve vztahu k nékterym zvlast nebezpeénym vézné-
nym osobam s cilem minimalizovat riziko prorastani organizovaného zlo¢inu do vézerniského systému,
a to zejména ve vztahu k tém véznénym osobam, jez mohou mit pr¥ipadné vazby na organizovany
zlo¢in (napi. osoby zavislé na drogéch, zvlast neptizpusobivi cizinci, pachatelé nasilné a organizované
trestné éinnosti). DuleZitym bezpeénostnim a preventivnim krokem v tomto sméru bylo dobudovani
dal§ich étyF oddéleni se zesilenym stavebné technickym zabezpecenim ve véznicich Brno, Horni
Slavkov, Ostrava a Rynovice.

Rada vstupnich objektt véznic byla rekonstruovana a dovybavena modernimi technickymi pro-
stiedky. Nap¥iklad nové detekéni ramy ziskaly véznice a vazebni véznice v Brné, Breclavi, Ceskych
Budgjovicich, Drahonicich, Hornim Slavkové, Hradci Kralové, Kutimi, Litoméricich, Odolové, Olo-
mouci, Opavé, Oracove, Ostrové, Plzni, Praze-Pankraci, Strazi pod Ralskem, Svétlé nad Sazavou,
Vinaficich, Véehrdech a Institut vzdélavani VS CR. Pokraduje rekonstrukce a dostavba véznice pro
Zeny ve Svétlé nad Sazavou.

K 1.7ijnu roku 2004 byla prevedena dozorci sluzba z pusobnosti oddéleni vézenské a justi¢ni
straze do ptisobnosti oddéleni vykonu vazby a vykonu trestu s cilem zkvalitnéni préace p#i naplnovani
stanovenych programi zachdzeni s véznénymi osobami. Divodem byla také snaha zlepsit pozitivni
komunikaci p¥islusnikt dozorci sluzby s véznénymi osobami, coz je jednim ze zakladnich principa
dynamické bezpecnosti.

V roce 2004 uprchly tfi véznéné osoby (dva obvinéni a jeden odsouzeny) pii eskorté z budov
soudd, které projednéavaly jejich trestné ¢iny. VSechny tii pripady skondéily zadrzenim véznu prislus-
niky vézenské sluzby a u zadného z nich nedoslo k ohroZzeni vetejnosti.

Kromé vyse uvedenych piipadét VS CR zaregistrovala utéky dalsich 23 odsouzenych osob. Vidy
se jednalo o osoby s nizkou spoleGenskou nebezpecénosti, které odesly z vnéjsich pracovist, na kterych
nejsou strezeni zaméstnanci VS CR nebo z nestiezenych véznic (s dohledem a s dozorem). V napros-
té vétsiné téchto pripadu slo o zkratovité jednani.

V roce 2004 doslo ve ctytech piipadech k pokusu o uték, k némuz se pripravovali dva obvinéni
a tfi odsouzeni. Ve dvou pripadech byla také odhalena piiprava k itéku dvou odsouzenych osob.

Udéleni preruseni vykonu trestu odnéti svobody zneuzilo osm odsouzenych, volnou navstévu
CtyTi odsouzeni a volné vychazky pét odsouzenych.

13
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V prubéhu roku 2004 doslo ve véznicich k 13 hromadnym vystoupenim véznénych osob. Na
téchto vystoupenich se podilelo celkem 2191 odsouzenych a neziucastnil se jich zadny obvinény. Ze
trinacti vystoupeni lze dvé (véznice v Hornim Slavkové a ve Vinaticich) hodnotit jako zdvazna a ne-
zakonna. K jejich feseni bylo nutno pouzit kromé jednani a pohovort i zakonem stanoveny postup,
tzn. sluzebni zakrok pod jednotnym velenim. Ostatni hromadna vystoupeni méla poklidny prubéh
a k jejich vyteseni postacilo vysvétleni a pohovory s funkciona#i véznice.

V roce 2004 bylo zadrZeno u navstév, prehozeno pres zakdzané pasmo nebo nalezeno v riznych
skrysich nebo u véznénych osob ve v§ech véznicich celkem 294 mobilnich telefonu.

Béhem roku 2004 provedli p¥islusnici vézeniské straze 940 eskort se zvlast nebezpeénymi vézneé-
nymi osobami. Celkem bylo eskortovano 1054 takovychto osob, z toho 263 eskort bylo provedeno
s vyuzitim pancéfovanych vozidel.

s predchozim obdobim
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Prison and judicial security

In order to implement public order and internal security tasks, the prison and judicial security
department of the General Directorate of the Prison Service of the Czech Republic (hereinafter only
the “PJS”) adopted a series of organisational measures in 2004 derived from the “Czech Prison
Service Security Concept”.

Objectives and priorities, particularly with regard to internal and external security, were imple-
mented on an ongoing basis during 2004 according to the realistic possibilities of the Prison Ser-
vice. Preventive measures were adopted in order to control potentially unlawful behaviour or mass
demonstrations by dangerous groups of prisoners. Further negotiator courses were held for PS
members and civilian employees in conjunction with the Czech Police Force, which also helped with
the cooperation-oriented training of officers designated for action units under united command.

The Prison Service also focused on security in relation to certain highly dangerous prisoners with
the aim of minimising the threat of organised crime penetrating the prison system, particularly with
regard to prisoners that might have ties to organised crime (e.g. prisoners with drug addictions, highly
uncooperative foreigners, perpetrators of violent and organised criminal activity). In this regard, an
important security and preventive measure was the completion of a further four heightened technical
security departments in the Brno, Horni Slavkov, Ostrava and Rynovice prisons.

Several entry buildings to prisons were reconstructed and equipped with modern technology. For
example, new detection frames were installed in the following prisons and houses of detention:



Brno, Breclav, Ceské Budgjovice, Drahonice, Horni Slavkov, Hradec Kralové, Kutrim, Litomérice,
Odolov, Olomouc, Opava, Oracov, Ostrov, Plzen, Prague-Pankrac, Straz pod Ralskem, Svétla nad
Sazavou, Vinatice, VSehrdy and the PS Institute of Education. Work continued on the reconstruction
and completion of a women’s prison in Svétla nad Sazavou.

As at 1 October 2004, the supervisory services was transferred from the prison and judicial
security department to the detention and imprisonment department with the aim of improving
work as part of the prisoner treatment programs. Another reason was the attempt to improve
positive communication on the part of supervisory service members with prisoners, which is one of
the fundamental principles of dynamic security.

Three prisoners escaped during 2004 (two charged and one convicted) while being escorted
from the buildings of courts that had been handling their cases. All three instances ended with the
recapture of the prisoners by members of the prison service. In none of the cases did the public come
under threat.

In addition to the aforementioned cases, the Czech Prison Service also registered escapes by
a further 23 convicted prisoners. These all involved low-risk prisoners who left unguarded external
workplaces or unguarded prisons (with supervision and with control). The vast majority of the cases
were caused by impulsive behaviour.

There were also four attempts at escape in 2004 prepared by two charged and three convicted
prisoners. In two cases, plans to escape by two convicted prisoners were discovered.

Eight convicted prisoners abused an interruption of their sentence, four convicted prisoners
abused an unsupervised visit and five prisoners abused an unsupervised excursion.

There were 13 mass demonstrations by prisoners in prisons during 2004. A total of 2191 convict-
ed prisoners but no charged persons took part in these demonstrations. Two of the demonstrations
(in the Horni Slavkov and the Vinatice prisons) can be described as serious and unlawful. In addi-
tion to negotiation, action units under unified command were also required to quell the demonstra-
tions, in accordance with the legally prescribed procedure.

In 2004, a total of 294 mobile telephones were confiscated during visits, thrown over the secu-
rity line, discovered in various hiding places or on the prisoners themselves.

Members of prison security carried out 940 escorts with highly dangerous prisoners. In total,
1054 such persons were escorted; of these 263 escorts were conducted using armoured vehicles.

Comparison of the most serious incidents in 2004
with previous years
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Vykon vazby a trestu odnéti svobody

Vykon vazby a trestu odnéti svobody se v roce 2004 odvijel od pFipravy novel zdkonid o vykonu
trestu odnéti svobody a o vykonu vazby, novel provadécich vyhlasek a jejich uvadéni do praxe. Po-
drobnosti realizace novych ustanoveni byly projednavany pri organizovanych celorepublikovych po-
radach a byly upravovany vnitinimi predpisy Vézenské sluzby Ceské republiky, na jejichz pFipravé
se pracovnici odboru podileli.

V oblasti zachédzeni s obvinénymi byla nové metodicky upravena a koordinovana ¢innost psycho-
log, specidlnich pedagogu, vychovatell, socidlnich pracovniki, vychovateld - terapeutt a dozorct
véznic a vazebnich véznic, zejména pi¥i plnéni § 4a, § 26 odst. 8, § 28a zakona ¢. 293/1993 Sh., ve
znéni pozdéjsi novely.

Na¥izenim generalni feditelky VS CR &. 30/2004, kterym se méni nafizeni generalniho Feditele
VS CR ¢. 33/1996, o povinnostech p¥islusnikil a ob&anskych pracovniki Vézenské sluzby CR pii
zabezpecovani vykonu vazby, bylo stanoveno, Ze na realizaci aktivit s obvinénymi jsou povinni se
podilet v§ichni uvedeni zaméstnanci.

Na zabezpeceni plnéni povinné skolni dochazky u mladistvych obvinénych participovali prede-
v§im specidlni pedagogové a socidlni pracovnici. Metodici odboru vénovali pii kontrolni ¢innosti této
problematice zvySenou pozornost a ve spolupraci s feditelem SOU VS CR operativné resili nastalé
problémy.

Podrobnosti realizace vykonu vazby na matkach nezletilych déti byly stanoveny metodickym lis-
tem a ve spolupraci s Véznici Svétla nad Sazavou bylo ziizeno prislusné specializované oddéleni
a aprobovan provozni ¥ad pro jeho ¢innost.

Na useku zachazeni s odsouzenymi byla v navaznosti na jmenované novely metodicky upravena
zejména oblast realizace terapeutickych programu tak, aby byl zabezpeéen jednotny vyklad a garanto-
vana dostatec¢na kvalita programnu.

V poloviné roku 2004 doslo k pfevodu dozor¢i sluzby do oddéleni vykonu vazby a vykonu trestu
odnéti svobody véznic a vazebnich véznic a tim také do oblasti metodické péce odboru.

Mezi ¢innosti vyplyvajici ze standardnich metodickych a kontrolnich tkola patiilo mimo jiné také
zpracovani metodickych listt (k vedeni dokumentace odbornymi zaméstnanci, k ¢innosti krizovych
oddéleni, k vnitini diferenciaci a k nélezitostem programu zachazeni s odsouzenymi) a aprobace vniti-
nich ¥ada véznic (véetné radu bezdrogovych zon, krizovych oddéleni, specializovanych oddéleni, atd.)
a zpracovani navrhu na¥izeni generalni Feditelky o profilaci véznic a vazebnich véznic, predchazeni
a véasném odhalovani nasili, povolovani, prijmu a kontrole balickti véznénych osob apod.

V roce 2004 byl zachovan a dale rozvijen trend kvalitniho specializovaného zachézeni s odsouze-
nymi s poruchami dusevnimi a s poruchami chovéani ve specializovanych oddélenich. Podarilo se
usmeérnit a sjednotit pravidla pro zfizovani a ¢innost téchto oddéleni natizenim generalni reditelky
VS CR tak, aby odbornost zachézeni odpovidala standardim obdobné péée v civilnich zaFizenich.
Kapacita specializovanych oddéleni pro uvedenou skupinu odsouzenych byla navysena ziizenim tii
novych oddéleni.

Intenzivné se pracovnici odboru zapojili do ¢innosti profesnich organizaci a profesnich pracov-
nich skupin zitizovanych jinymi statnimi i nestatnimi institucemi, ¢imz prispéli jak k prosazovani
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zajmu Vézenské sluzby CR, tak k jeji prezentaci. Metodici pro psychology napf. pracuji v prezidiu
Asociace forenznich psychologti a v pracovni skupiné Narodniho bezpeénostniho tradu. Metodik pro
socidlni praci se podilel na pripravé tezi legislativniho zakotveni vykonu socidlni prace a vzdélavani
socialnich pracovnikii v mezirezortni pracovni skupiné pod gesci Ministerstva prace a socidlnich
vécei Ceské republiky, dva pracovnici jsou ¢leny poradniho orgdnu Ministerstva spravedlnosti Ceské
republiky ,Rada pro probaci a mediaci®, jeden spolupracoval s obéanskym sdruzenim ,,Sdruzeni pro
socidlni préci v justici“ p¥i tvorbé projekta zajistujicich postpenitenciarni péci apod.

V roce 2004 doslo k vyznamnému prohloubeni spoluprace s Probaéni a mediacéni sluzbou (déle
jen PMS) po linii centralni koordinace a usmérnovani spoluprace jednotlivych véznic s mistné pii-
slusnymi stiedisky PMS i po linii zapojeni metodikd oddéleni specializovaného zachazeni s véznény-
mi osobami do soucinnostnich projekti Parole a Risk and Need Assessment.

V ramci svych pracovnich povinnosti provadéji psychologové oddéleni specializovaného zachaze-
ni s véznénymi osobami psychologicka vySetieni, supervize a odvolaci Fizeni pro potieby posuzovani
osobnostni zaméstnancti VS CR, véetné posuzovani osob z rezortu Ministerstva spravedlnosti CR
zadajicich o bezpec¢nostni provérku Narodniho bezpec¢nostniho dtradu.

Velkym problémem roku 2004 bylo umistovani a premistovani odsouzenych a s tim spojené vyii-
zovani zvySujicich se poctu zadosti a stiznosti odsouzenych a jejich blizkych osob. Divodem byl zvysu-
jici se pocet odsouzenych, predevsim v dozoru a v ostraze.

Detention and imprisonment

In 2004, detention and imprisonment was influenced by the preparation of amendments to the
Acts on imprisonment and detention, amendments to implementing decrees and their implementa-
tion in practice. The specifics of implementing the new provisions were discussed at meetings
organised all over the Czech Republic and were regulated by the Czech Prison Service’s internal
rules, on whose preparation departmental employees also participated.

With regard to the handling of charged persons, the activity of psychologists, special teachers,
educators, social workers, therapists and prison warders was subject to a new methodology and
coordination, chiefly to comply with Sections 4a, 26 (8), 28a of Act No. 293/1993 Coll., as amended.

General Director’s Regulation No. 30/2004, amending Regulation No. 33/1996 on the duties of
Prison Service members and civilian employees in securing detention, stipulated that all stated
employees are obliged to participate in carrying out activities with charged persons.

Special teachers and social workers were chiefly responsible for ensuring mandatory school
attendance of charged juveniles. As part of their control activity, departmental methodologists paid
special attention to this matter, and settled any problems that occurred in cooperation with the
director of the secondary-level training centre of the Czech Prison Service.

The details of implementing detention for mothers of small children were laid down in a metho-
dological document, and in cooperation with the Svétla nad Sazavou Prison, a specialised section
was set up and the operational rules for its activity approved.



With regard to the treatment of prisoners, the aforementioned amendments led to the methodo-
logical regulation of therapeutic programs in order to ensure their unified interpretation and to
guarantee the programs’ quality.

In the middle of 2004, the supervisory service was transferred to the detention and imprison-
ment department and thereby also to its methodological care.

Activities ensuing from standard methodological and control tasks included, inter alia, prepara-
tion of methodological documents (the management of documentation by specialist employees, the
activity of crisis sections, internal differentiation and the content of prisoner treatment programs)
and the approval of prisons’ internal rules (including rules for drug-free zones, crisis sections,
specialised sections etc.) and the preparation of draft General Director’s Regulations on the profile
of prisons and houses of detention, the prevention and early detection of violence, the approval,
receipt and inspection of prisoners’ packages etc.

The drive continued to develop and improve the specialised treatment of convicted prisoners
with mental and behavioural disorders in specialised sections. A General Director’s Regulation
streamlined and unified the rules for establishing and operating these sections in order that the
treatment provided met the standards of professional care in civilian facilities. The capacity of these
specialised sections for the aforementioned group of convicted persons was increased through the
opening of three new sections.

Departmental staff were closely involved in the activities of professional organisations and pro-
fessional working groups set up by other state and independent institutions. In so doing, they
helped further the interests and the image of the Czech Prison Service. Psychology methodologists,
for example, work on the board of the Association of Forensic Psychologists and in the working
group of the National Security Office. The methodologist for social work was involved in preparing
the legislative background for the performance of social work and training of social workers in the
inter-ministerial working group under the coordination of the Czech Ministry of Labour and Social
Affairs; two employees are members of an advisory body, the Council for Probation and Mediation,
at the Czech Ministry of Justice; one employee worked with a civic association, the Association for
Social Work in the Judiciary, in formulating projects for post-penitentiary care etc.

In 2004, the department worked far more closely with the Probation and Mediation Service (the
PMS) in the central coordination and streamlining of cooperation between individual prisons and
local PMS centres, as well as in involving the methodologists from the specialised prisoner treatment
sections in the Parole and Risk and Need Assessment projects.

Psychologists from the specialised prisoner treatment section are responsible for psychologi-
cal examinations, supervision and appeal procedures in assessing the personalities of PS employees.
This includes the assessment of officials from the Ministry of Justice who require a security check
from the National Security Office.

A major problem in 2004 was the placement and relocation of convicted prisoners and the
related issue of settling the rising number of requests and complaints by prisoners and those near to
them. This was caused by the increase in the number of prisoners, chiefly those in prisons with
control and security supervision.
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Personalistika

Zéakladnim tkolem a cilem personalni préace v roce 2004 bylo plnéni ukold spojenych s rozvojem
lidskych zdroju a persondlni prace. V souvislosti s tvorbou Koncepce rozvoje ceského vézenstvi do
roku 2015 byla definovana a zformulovana i persondlni strategie. Ta zohlediiuje dynamicky vyvoj
personéalnich ¢innosti, zejména piechod od administrativniho k manazerskému stylu personalni pra-
ce a v jeho ramci i vyznam vzdélavani a kariérniho planovani nebo vyuziti motivaénich dostupnych
nastroji. Od kazdého ¥idiciho zaméstnance pak vyzaduje nové znalosti a dovednosti, tvarci postoje,
nové zpusoby jednani, vyssi efektivnost, kvalitu, zvysenou flexibilitu a ¢asto i prosazovani vyraznych
strukturalnich zmén.

Personalni éinnost VS CR v roce 2004 sméfovala k napliiovani rozvoje lidskych zdroji, chapané-
ho jako dlouhodoby proces smérovany k vytvareni takové zaméstnanecké struktury VS CR, ktera
bude vyhovovat zvySujicim se naroktim na odbornost, profesionalitu a vzdélanost. Dulezitou soucasti
tohoto usili se stal Kodex profesni etiky zaméstnance VS CR. Byl splnén i dalsi ze strednédobych
tikolii personalni préce, a to vypracovéani Socialniho programu VS CR. Pribézné byl pFitom napliio-
vén kol pFiblizit vékovou strukturu zaméstnanctl Vézenské sluzby CR optimalni skladbé, v niz by se
spojila zkuSenost a vyzralost star$i stiedni generace s perspektivami rozvoje lidskych zdroja vékové
mladsi pracovnik.

V hodnoceném obdobi byly postaveny zakladni pilite Kariérniho fadu, av§ak jeho plnohodnotné
zavedeni do praxe je limitovano neukoncenym legislativnim procesem, konkrétné posunutou ucin-
nosti zdkona ¢. 361/2003 Sb., o sluzebnim poméru prislusnika bezpeénostnich sbord, a také otazniky
kolem data tGc¢innosti zdkona ¢. 218/2002 Sb. Trvalé legislativni tpravy a odsouvani G¢innosti zminé-
nych zdkonu ztézovaly i provedeni persondlniho auditu a s nim souvisejicich zmén ve struktuie
Vézetiské sluzby CR. Z tohoto dtivodu nebylo mozné dokonéit ani tvorbu provadécich vnitinich pred-
pisu k obéma zakontm.

Jako G&nny nastroj podpory a realizace Kariérniho #adu v ramei personalni strategie VS CR se
ukéazalo vydani Natizeni generalni Feditelky ¢. 29/2003, o pravidelném pribézném hodnoceni za-
méstnanc VS CR. Na jeho zékladé bylo v pritbéhu prvniho pololeti 2004 provedeno pracovni a slu-
Zebni hodnoceni vSech zaméstnancu, které prineslo optimalizaci pracovnich a sluzebnich vykond,
zlepsSeni Fidici prace, zvyseni motivace a stabilizaci vykonnosti zaméstnancd.

Nedilnou souéasti prvki Kariérniho ¥adu je celoZivotni vzdélavani. Jeho realizaci VS CR sleduje
hodnotnéjsi uplatnéni svych zaméstnanct v zatazenych profesich, pop¥ipadé moznost uplatnéni na
manazerskych pozicich, v neposledni fadé zvyseni jejich odpovédnosti a vykonnosti.

Jednim ze zakladnich principt rozvoje lidského kapitalu ve Vézeiiské sluzbé Ceské republiky
a nedilnym prvkem personalni strategie i praktickych personalnich ¢innosti bylo prosazovani gende-
rové rovnosti a opatireni sméfujici k zajisténi rovného zachazeni a k zamezeni diskriminace. Naplio-
vani genderové rovnosti predstavovalo:
e zajisténi stejného postaveni obéma pohlavim a stejné ucasti v pracovnépravnich a sluzebnich
vztazich,
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* rovné zachazeni v odménovani, v podilu na plnéni ikold, v pt¥istupu k moznostem planovani
kariéry a profesniho postupu,
e prijeti opatieni k zamezeni veskerych forem diskriminace.

Strategie rozvoje lidskych zdrojt ve VS CR, v tom nej§ir$im pojeti, zahrnovala rovnéz zdravotni
stav zaméstnancu, pracovni a zivotni hygienu, podminky vykonu sluzby a vykonu prace (bezpecnost
a ochrana zdravi pfi praci), aktivity jako sport, télovychovu a rekreaéni moznosti, péci o zivotni
prostiedi, kulturni rozvoj a celkovou pracovni a Zivotni kondici. Z hlediska cilt kvalitniho rozvoje
lidskych zdrojt byl definovan pozadovany profil zaméstnance Vézenské sluzby Ceské republiky. Struéné
se da vyjadrit jako osobnost s vyvinutou schopnosti komunikace s ostatnimi zaméstnanci, s ochotou
dale se odborné i lidsky rozvijet, se schopnosti a zdjmem ucit se nové véci. Dulezitou soucasti profilu
zaméstnance byl téz pozadavek na jeho vSeobecné proaktivni pristup.

Vlada CR uréila svym usnesenim ¢&. 1015 ze dne 13. 10. 2003 pocetni stav zaméstnanci VS CR
pro rok 2004 na 10 765 osob, z toho pro justi¢ni straz celkem 1085 osob. Skuteény prepocteny pocet
zaméstnanci VS CR dosdhl v prvnim pololeti roku 2004 celkem 10 495 osob, z toho je 1034 pFislus-
nikt justicni straze. Neobsazeno ztstalo v prepoctu 269 tabulkovych mist, z toho 51 mist pro prislus-
niky justiéni straze. Ve srovnani se stejnym obdobim roku 2003 se celkovy piepocteny pocéet zamést-
nanct snizil o 21 zaméstnanci.

Z porovnani délky sluzebniho a pracovniho poméru zaméstnancu je ziejmé, Ze skupina zamést-
nanct, ktefi jsou ve VS CR zamé&stnani déle nez 15 let, je relativné rovnomérné rozlozena po péti
letech ve vzajemné srovnatelnych poctech. Ze statistik vyplyva, Ze dlouhodobé roste pocet zaméstnan-
ct, ktefi jsou v zaméstnaneckém poméru k Vézenské sluzbé CR vice nez 25 let. P¥iznivy vyvoj je
i u zaméstnancu s délkou zaméstnaneckého poméru vice nez 10 let a do 20 let

Pocty zaméstnanct podle délky zaméstnaneckého poméru k 31. 12. 2004

celkem
2003 4106 3590 1216 617 403 352 441 10 725
2004 3817 3467 1463 648 417 308 493 10 613

Slozeni zaméstnanct podle dosazeného véku v roce 2003

5000

4106
4000 .Nigo

3000 \

2000
1000 1216
T— 882 O
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do 5 let nad 5 nad 10 nad 15 nad 20 nad 25 mnad 30 let
do 10 let do 15let do 20 let do 25 let do 30 let



Pro posouzeni dalsiho vyvoje slozeni zaméstnanecké zékladny VS CR je dilezité srovnani nejen
podle délky sluzebniho nebo pracovniho poméru, nybrz i podle vékové struktury zaméstnancu. Ideal-
ni stav by nastal v pripadé, ze by v kazdé vékové skupiné, v pétiletém intervalu od 20 do 60 let véku,
byl podil 12,5 %.

do 25 let nad 30 | nad 35 | nad 40 | nad 45 | nad 50 | celkem

véetné
12/2003 1075 2028 1654 1576 1189 1041 2162 10 725
12/2004 980 1894 1712 1533 1253 947 2294 10 613

SloZeni zaméstnanci podle dosazeného véku v roce 2003

nad 50 let
20 % nad 25 do 30 let
19 %
nad 30 do 35 let
nad 35 do 40 let 15 %
15 %

Slozeni zaméstnanct podle dosazeného véku v roce 2004

nad 50 let
22 %

nad 25 do 30 let
18 %

~ nad 40 do 45 let nad 30 do 35 let
12 % nad 35 do 40 let 16 %
14 %

P#i porovnani udaji o vzdélani zaméstnanci za obdobi od roku 2000 do roku 2004, je vidét
zietelny soustavny nérist vzdélanosti zaméstnanct VS CR. Klesa pocet zaméstnanci se zakladnim
a strednim vzdélanim bez maturity. Naproti tomu roste poéet zaméstnancu se stfednim vzdélanim
s maturitou, s vyS$§im odbornym vzdélanim, véetné zaméstnanca s vysokoskolskym vzdélanim baka-
larského i magisterského sméru.
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zakladni | stfedni | stf./ mat. | vysSsi odb. | bakalar. | vysokosk. | celkem

12/2000 137 2467 6637 19 308 958 10 526
12/2001 124 2209 6980 27 298 1009 10 647
12/2002 117 1978 7066 37 342 1055 10 595
| 12/2003 109 1783 7316 48 388 1081 10 725 |
| 12/2004 94 1528 7366 70 443 1112 10 613 |

Vyvoj vzdélanosti zaméstnanct
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Pozitivni v§voj vzdélanosti byl zaznamenén i u vedoucich zaméstnanct Vézeniské sluzby Ceské
republiky, ktery je ovliviiovan nutnosti dlouhodobé a koncepéni prace p¥i jejich vychové. Zaméstnan-
ci musi dlouhodobé vykazovat nadstandardni vysledky v praci, aby mohli byt cilené vychovavani
k zatazeni na vyssi funkei. U profesi v bezpeénostnich sborech je takovy postup zcela standardni,
a to nejen v Evropské unii, ale i v dalsich demokratickych zemich.

Vyraznéjsi podetni narist osob s vysSim vzdélanim o praci ve VS CR byl negativné ovlivnén poma-
lym postupem zvySovani spoledenské prestize zaméstnani ve Vézetiské sluzbé CR. Tu ovliviiuje mno-
stvi faktord. NejvyznamnéjSim z nich je ocenéni prace vyjadiené v prijmech zaméstnance. Plat a dalsi
pozitky zaméstnanct Vézeriské sluzby Ceské republiky nebyly z tohoto hlediska na zadouci Grovni.

Personnel

The basic challenge and objective of personnel work in 2004 was the fulfilment of tasks relating
to the development of human resources and personnel work. A personnel strategy has also been
defined and formulated in line with the Czech Prison Service Development Plan up to 2015. This



takes into account the dynamic development of personnel activities, particularly the transfer from an
administrative to a managerial style of personnel work and the importance of education and career
planning or the use of motivational instruments available. Every managerial employee is required to
demonstrate new skills and know-how, creative approaches, new forms of behaviour, greater efficien-
cy, quality, enhanced flexibility and often also the ability to promote major structural changes.

The Czech Prison Service’s personnel activity in 2004 sought to develop human resources,
conceived as a long-term process leading to the formation of an employee structure for the Prison
Service that will meet the growing demands for specialisation, professionalism and education. An
important part of this process is the Code of Professional Ethics for PS employees. Another medium-
term task fulfilled was the development of a Social Program for the Czech Prison Service. Work
continued on modifying the PS age structure so that it maximises the combination of experience and
maturity offered by the older, middle generation with the perspectives for the development of
human resources offered by younger employees.

During the period under review, the basic pillars of the Career Code were established, although
its full introduction is limited by the incomplete state of the legislative process, specifically the
postponement of effect of Act No. 361/2003 Coll., on the Service relationship of Members of the
Security Corps, as well as questions concerning the date on which Act No. 218/2002 Coll., comes
into effect. Constant legislative changes and the postponement of the aforementioned acts has also
hampered the performance of a personnel audit, and associated changes to the Czech Prison Service
structure. For this reason it has not been possible to finish the formulation of implementing internal
regulations for both acts.

General Director’s Regulation no. 29/2003 on the regular ongoing assessment of PS employees
has proved an effective instrument for the support and implementation of the Career Code in the
personnel strategy. The regulation enabled the work and service assessment of all employees in the
first half of 2004 and the consequent optimisation of work and service performance, improvement
in managerial work, increased motivation and stabilisation of employee performance.

Life-long learning is an integral component of the Career Code. Through it, the Prison Service
monitors the improved development of its employees in their professions, or the possibility of their
occupying managerial positions, and last but not least the enhancing of their responsibilities and
performance.

One of the fundamental principles of the development of human capital in the Czech Prison
Service, and an integral component in personnel strategy and practical personnel activities was the
enforcement of gender equality and measures aimed at ensuring equal treatment and preventing
discrimination. The enforcement of gender equality means:

e ensuring the same status for both sexes and the same participation in labour-law and service
relations,

e equal treatment in remuneration, involvement in task fulfilment, approach to career planning
opportunities and professional promotion,

¢ the adoption of measures to eliminate all forms of discrimination.
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The human resources development strategy in the Czech Prison Service, in its widest sense,
also covered employees’ health status, work and life hygiene, service and work conditions (health
and safety in the workplace), activities such as sport, physical training and recreational opportu-
nities, environmental protection, cultural development and overall fitness for work and life. A PS
employee profile was put together in order to ensure the quality development of human resources.
In brief, the profile presents a personality with an advanced ability to communicate with other
employees, willing to develop professionally and in human terms, and able and interested in
learning new things. An important part of the employee profile was the requirement for a gener-
ally pro-active approach.

Czech Government resolution no. 1015 of 13 October 2003 set the number of Prison Service
employees for 2004 at 10,765, of which 1085 were for judicial security. The actual FTE (Full Time
Equivalent) of PS employees in the first half of 2004 was 10,495, of which 1034 were members of
judicial security. 269 FTE positions remained unfilled, of which 51 were for members of judicial
security. In comparison with the same period in 2003, the total FTE number of employees fell by 21.

A comparison of the length of the service and employment relationship of employees clearly
shows that the group of employees who have been employed in the Prison Service for more than 15
years is relatively equally spread out over five year intervals in mutually comparable numbers. The
statistics demonstrate that the number of employees who have been in an employment relationship
with the PS for more than 25 years is rising over the long-term. A similarly positive trend is evident
for employees who have been employed for between 10 and 20 years.

Numbers of employees according to length of employment relationship as at 31. December 2004

Up to5| from 5 | from 10 | from 15 | from 20 | from 25 | over 30

2003 4106 35690 1216 617 403 352 441 10 725
2004 3817 3467 1463 648 417 308 493 10 613

Composition of employees by age in 2003
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In order to assess the future development of the composition of the PS employee base we need
to compare not only the length of the service or employee relationship but also employees’ age
structure. The ideal situation would be a proportion of 12.5 % in each age group in five-year
intervals from 20 to 60 years of age.

up to 25 |from 25 | from 30 [from 35 [from 40| from 45| over 50 | Total

12/2003 1075 2028 1654 1576 1189 1041 2162 10 725
12/2004 980 1894 1712 1533 1253 947 2294 10 613

Composition of employees by age in 2003

over 50 years
20 % from 25 to 30 years
e —— -

from 40 to 45 years from 30 to 35 years
11 % from 35 to 40 years 15 %
15 %

Composition of employees by age in 200

over 50 years
22 % from 25 to 30 years
from 40 to 45 years from 30 t°035 RN
12 % from 35 to 40 years 16 %
14 %

A comparison of data on employee education from 2000 to 2004 shows a clear, systematic
increase in the education levels of PS employees. The number of employees with elementary and
middle school education with no finishing diploma is falling, and instead there has been a rise in
employees with diplomas from middle school, and employees who have completed technical college
and university educations with B.A or M.A qualifications.

element. middle/
diploma :
12/2000 137 2467 6637 19 308 958 10 526
12/2001 124 2209 6980 27 298 1009 10 647
12/2002 117 1978 7066 37 342 1055 10 595
12/2003 109 1783 7316 48 388 1081 10 725
12/2004 94 1528 7366 70 443 1112 10 613
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Changes in employee education levels
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Managerial employees also registered improved education levels as a result of the requirement
for long-term and conceptual work on their education. Employees must show above-standard results
in work over an extended period in order to be trained in a targeted manner for more senior
positions. This approach is entirely normal for professions in the security corps, not only in the
European Union but also in other democratic countries.

The increase in the numbers of people with higher education seeking work in the Prison service
was held back by the slow progress made in improving the profession’s social prestige. This is due to
a number of factors, the most important being the salaries on offer. The pay and other benefits that
employees can expect are not at the desired level.









Spravni agenda

Stézejnim usekem spravni agendy Vézeniské sluzby CR je vieobecna vézeriska administrativa
a archiv VS CR, které zpracovavajici a uchovavaji vézenské statistiky a analytické pirehledy o vézné-
nych osobach.

K 31. 12. 2004 bylo ve vykonu vazby a vykonu trestu odnéti svobody umisténo celkem 18 343
osob. Jejich pocet se oproti roku 2003 zvysil o 1066 osob. K trvalému narastu dochazi predevsim
u odsouzenych osob, kterych bylo v roce 2004 ke sledovanému datu 15 074, tj. o 1206 vice nez ke
stejnému datu v roce 2003. Naproti tomu klesl pocet osob ve vykonu vazby. Jejich stav se za rok 2004
snizil o 140, takze k 31. 12. 2004 bylo ve vazbé 3269 obvinénych.

Dulezitym faktorem narustu poc¢tu odsouzenych bylo vyrazné zvyseni poc¢tu nastuptu vykonu tres-
tu odnéti svobody z obcanského Zivota. V roce 2002 nastoupilo do vykonu trestu odnéti svobody
z obCanského Zivota 6011 odsouzenych osob, v roce 2003 uz 7089 osob a v roce 2004 to bylo dokonce
8284 osob.

V pribéhu let 1994 az 2004 doslo k nartstu odsouzenych vykonavajicich trest odnéti svobody ve
véznicich se zvySenou ostrahou, a to z 386 v roce 1994 na 1175 v roce 2004. Pocet mladistvych ve
vykonu vazby se snizil z 93 osob v roce 2003 na 79 osob v roce 2004. Naopak ve vykonu trestu
odnéti svobody doslo k mirnému nartastu mladistvych, a to z 94 osob v roce 2003 na 102 osob k 31. 12.
2004. K podstatné zméné nedoslo u cizich statnich ptislusnika. K 31. 12. 2004 jich bylo ve vykonu
vazby 792 a ve vykonu trestu odnéti svobody 920. Celkem bylo k 31. 12. 2004 uvéznéno 1712
cizinct z 63 zemi, nejvice z Ukrajiny - 471, Slovenska - 345 a z Vietnamu - 181.

Rok 2004

(3 o [25.2 [315 [0, [ i [soe [ a7 [ars a0 o0 [s0it]

Obvinéni 3409 3367 3340 3364 3350 33556 3280 3227 3192 3294 3384 3322 3269

Odsouzeni 13 868 14 159 14 465 14 705 14 772 14 771 14 875 14 897 14 968 15 009 15 091 15 240 15 074
Celkem 2004 17277 17526 17805 18069 18122 18126 18155 18124 18160 18303 18475 18562 18343

Dilezitou soudasti Spravni agendy VS CR je Centralni evidence véziit, jejiz pracovnici denné
vyFizuji nékolik set telefonickych nebo telefaxovych a priblizné tisic pisemnych zadosti o poskytnuti
informaci o véznénych osobach (predevsim organtim ¢innym v trestnim Fizeni a dalSim spravnim
Gradam), a to za ztizenych podminek, kdy je tfeba v pribéhu pripravy nového programu elektronic-
ké podoby evidence vézni udrzovat v chodu soubézné i rucni evidenci. V pribéhu roku 2004 se také
podafilo pFemistit Archiv Vézetiské sluzby CR z nevyhovujicich prostort ve vazebni véznici v Praze-
Ruzyni do nové vybudovaného archivu ve Skuté¢i. Bylo premisténo cca 2500 béznych metra archiva-
lii, které se soucasné pirevadéji do elektronické podoby.

Pravni oddéleni se v roce 2004 podilelo na pripravé a realizaci verejnych zakazek vcetné vybéro-
vych Fizeni, zejména na p¥ipravé a vybéru zakazky vézenského informacniho systému.

V névaznosti na G¢innost nového zakona o verejnych zakdzkach ¢. 40/2004 Sb., bylo pfipraveno
nafizeni generalni feditelky, které stanovi postup VS CR, jejich organizacnich jednotek a zotavoven
pri zadavani verejnych zakazek a pii zajistovani ostatnich zakazek (NGR ¢. 22/2004).
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V roce 2004 byl ve spolupraci s logistikou zajistovan prodej bytovych a rodinnych domu se slu-
Zebnimi byty. Byly vypracovany Zasady prodeje bytovych domt, souvisejicich pozemki a objektd,
s nimiz podle zakona ¢. 219/2000Sb., o majetku Ceské republiky, vézenska sluzba hospodati.

Preventivnimi konzultacemi pracovnépravnich ikonua a ukonu ve vécech sluzebniho poméru,
které sméruji k ukonceni pracovniho nebo sluzebniho poméru ze strany organizace, se podatilo
eliminovat vét§inu sporu v této oblasti. Rovnéz byla provadéna soustavna metodicka prace v oblasti
vymahani pohledavek nahrad Skody a penéznich prostredku vézinu véetné tvorby predpisti nema-
jetkové Gjmy v penézich. V roce 2004 bylo vedeno 28 soudnich pripadi, z toho bylo ukonéeno 16 ve
prospéch Vézenské sluzby, zbyvajici spory jsou dosud neuzavieny.

Administration

The key section of Czech Prison Service administration is the general prison administration and
archive, which process and record prison statistics and analytical surveys on prisoners.

As at 31 December 2004, the total number of persons in detention and serving sentences was
18,343, an increase of 1,066 on 2003. The constantly increasing figure is due chiefly to the number
of convicted prisoners, which stood at 15,074, a rise of 1,206 against the same date in 2003. The
number of persons in detention fell by 140 to 3,269 against the same period.

A major factor in the rise in the number of convicted prisoners was the sharp increase in the
number of persons from civilian life sentenced to imprisonment. In 2002, this figure stood at 6,011,
rising to 7,089 in 2003 and 8,284 in 2004.

From 1994 to 2004, the number of convicted prisoners serving sentences in high-security pris-
ons rose from 386 in 1994 to 1,175 in 2004. The number of juveniles in houses of detention fell
from 93 persons in 2003 to 79 in 2004. On the contrary, there was a slight increase in the number
of convicted juveniles serving a prison sentence, from 94 persons in 2003 to 102 as at 31 December
2004. There was no significant change in the number of foreign nationals. As at 31 December 2004,
there were 792 in detention and 920 convicted prisoners. In total, there were 1,712 foreign natio-
nals from 63 countries, of which 471 came from the Ukraine, 345 from Slovakia and 181 from
Vietnam.

|11 a1 ]26.2 {s1s 504 | 315 [30.6. ] 517 [ars |s0.9. | 31103011

Accused 3409 3367 3340 3364 3350 3355 3280 3227 3192 3294 3384 3322 3269

Convicted 13 868 14 159 14 465 14 705 14 772 14 771 14 875 14 897 14 968 15 009 15 091 15 240 15 074
Total 2004 17277 17526 17805 18069 18122 18126 18155 18124 18160 18303 18475 18562 18343

An important part of the Prison Service’s administrative agenda is the Central Records of Pri-
soners, whose staff daily handle several hundred telephone and fax inquiries, and almost one thou-
sand written requests for information on prisoners (primarily for bodies responsible for criminal
proceedings and other administrative bodies). They work under demanding conditions, having to



combine the current manual system of record-keeping with the gradual introduction of a new elec-
tronic program for prisoner records. In 2004, the Prison Service’s Archive was successfully trans-
ferred from its unsuitable premises in Prague-Ruzyné to the newly-built archive in Skutec. Appro-
ximately 2500 metres of archives were moved and these are now being transferred to electronic
form.

In 2004, the legal department helped prepare and implement public contracts, including tender
procedures; in particular they worked on the preparation and selection of a supplier for the prison
information system.

Following the adoption of the new Public Procurement Act No. 40/2004 Coll., a General Direc-
tor’s Regulation was drawn up which lays down the procedure of the PS, its organisational units and
sanatoria in assigning public tenders and organising other contracts (GD Regulation No.22/2004).

In cooperation with Logistics, the department also oversaw the sale of apartment blocks and
residential homes with service apartments. Rules were drawn up for the sale of apartment blocks,
related land and buildings operated by the Prison Service under Act No. 219/2000, on the Property
of the Czech Republic.

Preventive consultations were successful in eliminating the majority of disputes concerning
labour-law acts and acts under the service relationship relating to the termination of the employment
or service relationship by the organisation. Systematic methodological work was also carried out in
order to recover receivables, compensation of damage and prisoners’ payments, including the creation
of non-property financial damage regulations. In 2004, 28 court cases were held, of which 16 were
resolved in favour of the Prison Service; the remaining cases are pending.
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Ekonomika

Zskonem ¢. 457/2003 Sb., o statnim rozpo&tu Ceské republiky na rok 2004, byly stanoveny
Vézeniskeé sluzbé CR zavazné ukazatele rozpoétovych piijmi v celkové vysi 861 485 000 K¢ a vydaji
v celkovém objemu 6 730 299 000 K¢. Rozpoctové prostiedky umoznily financovani nepietrzitého
a bezpecného provozu vézenskych zafizeni, véetné vydaju na potraviny, oSaceni a zdravotni péci pro
véznéné osoby. Soucasné zajistily i prostfedky na platy zaméstnancu a s tim souvisejici vydaje, véet-
né vystrojeni a vyzbrojeni p¥islusnika VS CR.

Za rok 2004 dosahly vydaje na jednu véznénou osobu a den 847 K¢, coz je o 37 korun méné nez
v roce 2003.

Skutecné cerpani vydaju v roce 2004

ostatni vécné vydaje

21,1 % \

ISPROFIN —
(bézné i kapitalové vydaje)
11,4 %

/ N\

socialni davky platy a souvisejici vydaje
10,2 % 57,3 %

V souladu s usnesenim vlady & 1050/2003 byly na rok 2004 pro VS CR rozpodtové zajistény
prostiedky na platy pro 10 765 mist ptislusnikt a ostatnich zaméstnanct, z toho bylo pro justi¢ni
straz planovano 1085 mist.

Skutecné (pramérné prepoctené) pocty zaméstnancu byly v roce 2004 nasledujici:

e prislusnici vézenské straze 5 413 osob,
o prislusnici justiéni straze 1 035 osob,
* obcansti zaméstnanci 4 071 osob,

celkem 10 519 osob.

Primérny plat zaméstnance dosahl 21 632 K¢, coz znamen4, Ze se meziro¢né zvysil o 460 K¢.
V prubéhu roku bylo proplaceno 254 569 hodin prescasové prace, tj. o 14 703 hodin méné nez
v roce 2003. Do sluzebniho poméru bylo prijato celkem 511 prislusnika vézenské a justicni straze.
Sluzebni pomér véetné zcivilnéni ukoncilo 425 prislusniku.

Pribézné bylo analyzovano ¢erpani pridélenych rozpoctovych prostiedki, zejména ostatnich véc-
nych vydaji a soucasné byla hodnocena jejich ucéelnost, hospodarnost a efektivnost. Diky usporam
bylo mozné pirehodnotit, resp. zvysit vydaje na nakup materialu. Ve vazbé na restrikci rozpoctovych
prostiedkl na ostatni vécné vydaje nebylo mozné vyrazné navysit, jako v minulych letech, prostredky
na opravy a udrzovani stavu movitého i nemovitého majetku.
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Piehled cerpani vybranych vydaja

v tis. K¢
Podseskupeni polozek Skuteénost | Schvileny | Uprava Rozpocet Skuteénost %
rozpocet rozpo¢tu | po zménach 2004 k rozpoétu
2004 po zménach
513 Nakup materialu 700 362 740 500 18 061 758 561 756 879 99,78
515 Nakup vody, paliv a energie 375 511 436 246 -31 706 404 540 384 928 95,15
516 Nakup sluzeb 143 923 170 993 -1 421 169 572 163 391 96,36
517 Ostatni nakupy 295 503 225 309 -884 224 425 191 175 85,18
z toho 5171 Opravy a udrzovani 236 017 163 469 15 995 179 464 151 390 84,36
z toho 5173 Cestovné 15 514 15 200 3 091 18 291 17 672 96,62
549 Ost. neinv. transfery obyv. 16 304 20 000 -1 009 18 991 16 158 85,08

Podil vybranych vydaji na ostatnich vécnych vydajich v roce 2004

ostatni nakupy véetné ostatni vydaje nékup materidlu 49 %
oprav a udrzovani 2 % z toho:
13 % | ndkup potravin 48 %

nakup sluzeb
11 %

/

energie celkem
25 %

Mimo obvykle zajistovanych ¢innost byl rok 2004 ve znameni p¥ipravnych praci, souvisejicich
s prijetim zakona ¢. 361/2003 Sb., o sluzebnim poméru prislusniki bezpecnostnich sbort. Jednalo
se 0 ¢asové i vécné narocny ukol, spojeny s velkou mirou kreativity, nebot Fada kvantifikaci financ-
nich prostiedkt byla zpracovavana v dobé, kdy nebyly k dispozici vstupni udaje ovliviiujici v zasadni
mife potirebu prostredku jak na platy prislusnikd, tak i vydaje na socidlni davky a penézni transfery
povahy socidlniho zabezpeceni ¢lent ozbrojenych sboru.

Vézenska sluzba zabezpecuje ze zakona vyplaty dichodovych davek byvalym ptislusniktim, plato-
vé vyrovnani, prispévky za sluzbu, imrtné a nemocenské davky piislusnika. Tyto vydaje predstavuji
cca 10,2 % rozpoctu, v roce 2004 Einily objem 697 804 000 Ké. Bylo vyplaceno 35 155 (33 529
v roce 2003) davek dichodt vseho druhu véetné zvyseni dichodt pro bezmocnost a 45 937 (44 610
v roce 2003) davek prispévki za sluzbu a platového vyrovnani.

7 vécného hlediska vychazi struktura vydaju z dokumentace programu reprodukce majetku pro
obdobi let 2003 az 2007, resp. 2008, zabezpecujicich dlouhodobé stanovené cile rozvoje a obnovy



materidlné technické zakladny vézenstvi. Usnesenim vlady ¢.683/2002 byl stanoven postup v koor-
dinaci vynakladani prostfedki na informacni a komunikac¢ni technologie - specidlné podprogramu
,Pofizeni, obnova a provozovani ICT*.

V ramci programu 236 210 ,,Rozvoj a obnova materialné technické zakladny vézenstvi® bylo fi-
nancovano celkem 169 investic¢nich akci a 67 planovanych akei oprav a udrzovani majetku. V prubé-
hu roku bylo ¢erpano 627 552 000 K¢é.

v tis. Ké
Cislo Nazev podprogramu Objem
podprogramu vycCerpanych
prostredku

236 211 Porizeni,obnova a provozovani ICT 156 133
236 212 Reprodukce majetku k zajisténi bezpecnosti véznic 98 412

236 213 Reprodukce majetku k zajisténi zaméstnavani véznénych osob 47 576
236 214 Reprodukce majetku VS 287 834
236 219 Racionalizace spotieby a vyuziti obnovitelnych zdroju energii 35 187
236 21A Rozvoj a obnova materialné technické zdkladny GR VS 2 410

V ramci vydaju na ICT bylo zajisténo zejména elektronické siteni dat, provozovani ICT, moderni-
zace telefonniho spojeni, doplnéni stavajicich tstfeden aj. K zajisténi objektové bezpecnosti bylo
TeSeno vnéjsi zabezpeceni arealti véznic (reko vnitiniho oploceni Pardubice, doplnéni systému vnéj-
§iho stfezeni v Kyn$perku, navySeni oploceni v Novém Sedle, navySeni ohradni zdi v Brné). Byly
realizovény nové vstupy do véznice HeFmanice, Ceské Bud&jovice, Olomouc, bylo pofizeno 12 stied-
nich eskortnich vozidel a jedno sanitni vozidlo. Byly potizeny stroje pro zaméstnavani véznénych
osob pFi vyrobé odévu a kovovyrobé, bylo obnoveno 7 kusi pradelenskych stroji ve véznicich Valdice
a Opava. U vyrobni haly Mirov se uskutec¢nila pouze tprava projektové dokumentace (necerpané
prostiedky byly prevedeny na rezervni fond), rovnéZz u vyrobni zény ve véznici Oracov probihala
projektova piiprava, realizace akce je zafazena do rozpoctu roku 2005.

V oblasti reprodukce majetku byly obnoveny stravovaci provozy (varné linky, myci linky, konvekto-
maty), obnoven vozovy park (osobni vozidla, uzitkova vozidla) a zdravotnicka technika. Bylo dokonce-
no krizové oddéleni v P¥ibrami, roz§iteny prostory pro teoretickou vyuku ve V§ehrdech. Rekonstruo-
valy se stiechy ve vazebni véznici Praha-Pankrac a ve véznicich Bélusice, Valdice a Vsehrdy. Bylo
ziizeno oddéleni pro vykon vazby matek s nezletilymi détmi. Doslo k plynofikaci uhelného zdroje
vytapéni objektu Krnovska v Opavé, rekonstrukei zatizeni pro ustfedni vytapéni Praha-Pankrac
a Straz pod Ralskem, rekonstrukce nahradniho zdroje elekttiny pro véznici Hefmanice a déle bylo
zpracovano sedm energetickych auditi.

Z hlediska ubytovacich kapacit (program 336 210) bylo dokonéeno financovéni akce ,Reprofilace
vazebni véznice Liberec” a vystavba véznice pro odsouzené Zeny ve Svétlé nad Sazavou. Finan¢ni
prostiedky na realizaci tohoto programu predstavovaly objem 76 238 000 K¢.

V ramci programu 336 220 ,Rekonstrukce a modernizace véznic a vazebnich véznic* bylo finan-
covano celkem 12 akci, z toho devét jich bylo zaméreno na vnéjsi a vnitini bezpecnost véznic a vazeb-
nich véznic (oploceni vyrobni zény v Kynsperku, vstupni objekt do vazebni véznice Olomouc, ziizeni
oddéleni se zesilenym stavebné technickym vybavenim v Brné, Ostravé a Rynovicich aj). Byl financo-
vén novy zdroj vody pro véznici Oracov, COV a kanalizace Drahonice, pristavba garaze v Hornim
Slavkoveé. Objem financnich prostiedkt dosahl 79 928 000 K¢.
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Ve vykonu trestu odnéti svobody bylo do préce zaiazeno 5683 osob z 12 355 zpusobilych k vykonu
prace podle stanovené zdravotni klasifikace. Ve srovnani s predchozim rokem se zvysil poéet zaméstna-
nych odsouzenych o 222, tj. o 4,1 %. Pfesto mira zaméstnanosti poklesla na 46 % (v roce 2003 dosdhla
47,05 %). Véznéné osoby byly jako v piredeslych letech zatazovany na pracovisté ve vnitini rezii, vlastni
vyrobé, provozovnach strediska hospodarské ¢innosti, u podnikatelskych subjektii nebo zaméstnavany
formou vzdélavani dennim studiem. Ve vykonu vazby bylo primérné zaméstnavano 47 osob.

Priamérna mésiéni odména 2142 odsouzenych zafazenych ve vnitini rezii a vlastni vyrobé doséh-
la 4465 K¢ pii 86,6% vyuziti stanoveného fondu pracovni doby, u 2184 odsouzenych zarazenych
u podnikatelskych subjekti pak 4225 K¢ (74,6% vyuziti stanoveného fondu pracovni doby) a u 1024
odsouzenych pracujicich v provozovnach strediska hospodaiské ¢innosti 3463 K¢ (p#i 70,4% vyuziti
stanoveného fondu pracovni doby).

Celkem 152 odsouzenych osob ve vlastni rezii zhotovilo pro potiebu Vézenské sluzby CR vyrobky
v hodnoté cca 61 400 000 K¢. Hospodarska ¢innost byla realizovana u 14 organizacnich jednotek. Pri
vynosech 147 700 000 K¢ dosahl hospodaisky vysledek (pred zdanénim) 11 900 000 K¢, cisty zisk ¢inil
8 777 000 K¢. Pro organizacni slozky statu, zejména pri vyrobé kancelarského nabytku a interiéra
jednacich sini soudt a statnich zastupitelstvi, bylo vyrobeno zbozi v hodnoté 39 700 000 K¢ (vé. DPH).

Ve srovnani s predchozim rokem vzrostl v roce 2004 nejvice pocet odsouzenych zaiazenych v pro-
vozovnach strediska hospodarské ¢innosti, a to o 252 odsouzenych. Rostouci trend byl zaznamenan
i u odsouzenych pracujicich u podnikatelskych subjekti. Celkem vzrostl pocet o 128 osob. Mirné
klesl pocet odsouzenych zaiazenych ve vnitini rezii.

Pro dalsi obdobi je prioritou VS CR pokracovat v investicich do rozvoje zaméstnavéani véznénych
osob s cilem vytvareni novych pracovnich ptileZitosti, a to zejména uvniti vézenskych zatizeni, jak ve
vazebnich véznicich, tak i ve véznicich pro vykon trestu.

Pocéet polozek | Objem pohledavek (v mil. K¢)

Pohledavky za propusténymi

véznénymi osobami 55 343 693 56
Pohledavky za véznénymi

osobami v aktualnim stavu 12 640 199 16
Ostatni pohledavky 5 063 347 28
Pohledavky celkem 73 046 1 239 100

Pohledavky za propusténymi véznénymi osobami

Ten tvoii nejvétsi ¢ast pohledavek a soucasné se jedna o kategorii pohledavek nejobtiznéji vymaha-
telnych. Uhrady pohledavek predstavuji ¢astku 16 231 830 K&. Z objemu pohledévek za propusténymi
véznénymi osobami je uspésnost vymahani 2,34 % a z celkového objemu pohledavek Vézenské sluzby
Ceské republiky 1,31 %.

Pohledavky za véznénymi osobami v aktualnim stavu

Uhrady pohledéavek ke dni 31. 12. 2004 prezentuji objem 33 267 370 K&; bylo dosazeno uspés-
nosti 16,67 % vzhledem k objemu pohledavek za véznénymi osobami v aktudlnim stavu a 2,68 % k cel-
kovému objemu pohledéavek VS CR.



Uplatnénim novely zakona ¢. 169/1999 Sb., o vykonu trestu odnéti svobody a 0 zméné souviseji-
ci zakont, resp. § 35 odst. 2, se projevilo v druhé poloviné roku 2004 trendové snizovanim poctu
dluznikt i objemu pohledéavek.

Ostatni pohledavky
K 31. 12. 2004 byl objem uhrad 565 305 480 K¢, tj. 45,61 % celkového objemu pohledavek
Vézetiské sluzby Ceské republiky.

Objem pohledavek byl celkové sniZen o odepsané a upusténé pohledavky, a to o 6544 ks polozek
v objemu 67 094 360 K¢, to znamena o 5,41 % z celkového objemu vSech pohledavek Vézenské
sluzby Ceské republiky.

Finance

Under Act No. 457/2003 Coll., on the State Budget of the Czech Republic for 2004, the Czech
Prison Service was bound by budget income indicators amounting to CZK 861,485,000 and expen-
diture indicators totalling CZK 6,730,299,000. The budget funds made possible the financing of
uninterrupted and secure operations for prison facilities, including expenditure on food, clothing
and health care for prisoners, and also covered employee wages and related expenses, including
outfitting and arming members of the Czech Prison Service. The budget funds also covered employee
wages and related expenditure, including the outfitting and arming of the Czech Prison Service
members.

For 2004, the cost per imprisoned person per day amounted to CZK 847, which is CZK 37 less
than in 2003.

Actual expenditure in 2004

other material expenditure
21,1 % \

ISPROFIN —

(current and capital expenditure)
11,4 %

/ N

social contributions wages and associated expenditure
10,2 % 57,3 %
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In accordance with Government Resolution No. 1050/2003, for the year 2004 budgetary funds
for the Czech Prison Service were provided for 10,765 members of the Prison Service and other

employees, of which 1085 places were planned for judicial security.
Actual (average FTE) numbers of employees in 2004:

* members of prison security 5 413
* members of judicial security 1 035
e civilian employees 4 071

total 10,519

The average wage for employees was CZK 21,632, i.e. a year-on-year increase of CZK 460.
During the year, 254,569 hours of overtime work were paid for, i.e. a reduction of 14,703 hours as
compared with 2003. A total of 511 members were recruited into the prison and judicial service.
A total of 425 members left the service, including those who switched over to civilian duties.

The utilisation of allocated budget funds and especially of other material expenditure was analysed
on an ongoing basis and at the same time assessments were performed on their purpose, economy and
efficiency. The savings enabled to review and/or increase the expenditure on assets acquisition. Due to
the limited budget funds for other material expenditure it was impossible, unlike the previous year, to

increase the funds for repair and maintenance of movable and immovable assets.

Summary of selected expenditure

in CZK 000’s
Sub-categorisation of items 1 Approved Budget Budget % of
budget modificati after budget after
2004 on changes changes
513 Purchase of material 700 362 740 500 18 061 758 561 756 879 99,78
515 Purchase of water, fuel
and energy 375 511 436 246 -31 706 404 540 384 928 95,15
516 Purchase of services 143 923 170 993 -1 421 169 572 163 391 96,36
517 Other purchases 295 503 225 309 -884 224 425 191 175 85,18
of which 5171 Repairs and maintenance 236 017 163 469 15 995 179 464 151 390 84,36
of which 5173  Travel expenses 15 514 15 200 3 091 18 291 17 672 96,62
549 Other non-investment
population transfers 16 304 20 000 -1 009 18 991 16 158 85,08
Cost breakdown for other material expenditure in 2004
other purchases incl. other costs purchase of materials 49 %
repair and maintenance 2 % of which
13 % | Archase of foodstuffs 48 %

purchase of services
11 %

/

total energy
25 %



In addition to routine activities, 2004 also saw preparatory work relating to the adoption of Act
No. 361/2003 Coll., on the Service Relationship of Members of the Security Corps. The task was
demanding, both materially and in terms of time, and required a high degree of creativity due to the
fact that many quantifications of funds were developed at a time when there was a lack of input data
affecting to a large degree the need of funds both for members’ wages and costs for social benefits
and financial transfers as part of social security payments for members of the armed forces.

By law, the Prison Service is responsible for the payment of pension benefits to former members,
payment compensation, service contributions, death grants and sickness benefits. These expenses
make up around 10.2 % of the budget; in 2004 they amounted to CZK 697,804. In all, 35,155
pension benefits (against 33,529 in 2003) of all kinds were paid, including increased pensions for
the incapacitated, and 45,937 contributions for service and payment compensation.

The cost structure is derived from the documentation of assets replacement programs for 2003 to
2007/2008 guaranteeing the long-term objectives for the development and renovation of the prison
service material-technical base. Government Resolution No. 683/2002 stipulated the procedure in
coordinating the use of funds for information and communication technology - in particular the sub-
program “Acquisition, renovation and operation of ICT”.

Under program 236 210 “Development and Renovation of Prison Service Material-Technical
Base”, 169 investment projects and 67 planned projects were financed for the repair and mainte-
nance of assets. In the course of the year, CZK 627,552,000 was spent on these projects.

in CZK 000’s

Subprogram | Subprogram name Funds

no. expended
236 211 Acquisition, renovation and operation of ICT 156 133
236 212 Property reproduction for prison security 98 412
236 213 Property reproduction for prisoner employment 47 576
236 214 Reproduction of PS property 287 834
236 219 Rationalisation of consumption and use of renewable energy sources 35 187
236 21A Development and renovation of PS GD material-technical base 2 410

ICT costs covered in particular the electronic transfer of data, ICT operations, upgrading of the
telephone system, additions to existing exchanges etc. For purposes of building security, the external
security of prison perimeters was enhanced (reconstruction of the internal fencing in the Pardubice
prison, additions to the external surveillance system in Kyns$perk, the raising of the fence in Nové
Sedlo and of the perimeter wall in Brno). New entrances were built to the Hefmanice, Ceské Buds-
jovice and Olomouc prisons; 12 medium-size escort vehicles and one ambulance were purchased.
Machines were purchased for the employment of prisoners in the production of clothes and metal
work; seven laundry machines were renovated in the Valdice and Opava prisons. The Mirov produc-
tion hall only saw a review of the project documentation (funds not utilised were transferred to the
reserve fund); project preparation got under way for the production zone in the Oracov prison, with
project implementation earmarked for the 2005 budget.
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As part of assets replacement, catering facilities were renovated (cooking units, washing units,
convectomats), the car pool was supplemented (passenger vehicles, utility vehicles) and medical
technology. The crisis section in Pribram was completed and the premises expanded for theoretical
learning in Vsehrdy. The roofs were reconstructed in the Prague-Pankrac house of detention and in
Bélusice, Valdice and Vsehrdy prisons. A section was set up to house female prisoners with young
children. Gas replaced coal-fuelled heating in the Krnovska building in Opava; the central heating
system was renovated in Prague - Pankrédc and Straz pod Ralskem; the stand-by power supply unit
was renovated for the Hefmanice prison and seven energy audits were performed.

With regard to accommodation capacity (program 336 210), financing was completed for the
“Reprofiling of the Liberec house of detention”, and construction finished on a prison for convicted
women in Svétla nad Sazavou. A total of CZK 76,238,000 was spent on implementing this program.

As part of program 336 220, the “Reconstruction and modernisation of prisons and houses of
detention”, 12 projects were financed, of which nine addressed the internal and external security of
prisons and houses of detention (fencing of the production zone in Kynsperk, the entrance building
for the Olomouc house of detention, the setting up of a section with enhanced technical-construction
facilities in Brno, Ostrava and Rynovice etc). A new water supply source was financed for the Oracov
prison, waste water treatment plant and sewerage for Drahonice, and a garage added in Horni
Slavkov. Funds utilised amounted to CZK 79,928,000.

Of the 12,355 prisoners considered fit to work under the relevant health classifications, 5,683
were given employment. In comparison with the previous year, the number of employed prisoners
rose by 222, or 4.1 %. Despite this, the employment rate fell to 46 % (from 47.05 % in 2003). As in
previous years, prisoners were assigned to workplaces included in internal overhead costs, and in
the PS’s own production, as well as in operations of the economic activity centre, worked for busi-
ness entities and were employed in daily study for educational purposes. On an average, 47 de-
tainees were employed during the year.

Average monthly remuneration for the 2,142 prisoners employed in internal overhead opera-
tions and own production was CZK 4,465, using 86.6 % of the stipulated working hours limit; for the
2,184 prisoners employed in companies, remuneration was CZK 4,225 (74.6 % of the stipulated
working hours limit); and for the 1,024 prisoners working in operational centres for economic
activity the amount was CZK 3,463 (70.4 % of the stipulated working hours limit).

A total of 152 prisoners involved in internal overhead operations made products for the needs of
the Czech Prison Service amounting to approx. CZK 61,400,000. Economic activity was carried out
in 14 organisational units. With a revenue of CZK 147,700,000 the financial result (before tax) was
CZK 11,900,000, and net profit was CZK 8,777,000. Goods with a value of CZK 39,700,000 (incl.
VAT) were produced for state organisational units, in particular in the manufacture of office furni-
ture and interiors for courts and public prosecutors’ offices.

In comparison with 2004, there was a rise of 252 prisoners working in operational centres for
economic activity. An increase (of 128) was also recorded in the number of prisoners working for
business entities. There was a slight fall in the number of prisoners working in internal overhead
operations.



The Prison Service has made it a priority to continue to invest in the employment of prisoners
with the aim of creating new work opportunities, chiefly inside prison facilities (both houses of
detention and prisons).

No. of items Volume of receivables %
(in CZK mil.

Receivables due from
released prisoners 55 343 693 56
Receivables due from
current prisoners 12 640 199 16
Other receivables 5 063 347 28
Total receivables 73 046 1 239 100

Receivables due from released prisoners

These form the largest part of the PS receivables, although they are also the most difficult to
recover. Payments of receivables amounted to CZK 16,231,830. Of the total volume of receivables
due from released prisoners, the recovery rate is 2.34%; of the total PS receivables the recovery rate
is 1.31%.

Receivables due from current prisoners
As at 31 December 2004, paid receivables amounted to CZK 33,267,370, recording a success
rate of 16.67% for receivables due from current prisoners and 2.68% for overall PS receivables.

The amendment to Act No. 169/1999 Coll., on imprisonment and amendment to related Acts
(Section 35 (2)) resulted in a fall in the number of debtors and the volume of receivables during the
second half of 2004.

Other receivables
At 31 December 2004, the volume of payments was CZK 565,305,480,000, i.e. 45.61% of the
total volume of PS receivables.

The PS volume of receivables was reduced by 6,544 items of written-off and waived receivables
amounting to CZK 67,094,360,000, i.e. by 5.41% of the total volume of PS receivables.
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Logistika

Hlavnim tkolem logistiky bylo v roce 2004 vytvoreni odpovidajicich materialnich, technickych i le-
gislativnich podminek k #4dnému fungovani logistickych podpiirnych ¢innosti Vézeniské sluzby Ceské
republiky. Prestoze jeho realizace probihala se zna¢né omezenymi finan¢énimi prostiedky, podarilo se
provést obménu velkokuchyriské technologie ve viech stravovacich provozech Vézeriské sluzby Ceské
republiky véetné jejich auditt. Doslo rovnéz k obméné nevyhovujicich typt sluzebnich vozidel, zvlaste
eskortnich, vyrazné se zlepsila i situace materidlniho zabezpeceni v oblasti vyzbroje. Bylo vyvzorovano
nové vrchni oSaceni pro vézné a pripravena inovace stejnokroje Vézenské sluzby CR. Nemala pozornost
byla soustiedéna i do oblasti elektronickych zabezpecovacich systému a zasadnich zmén doznala i oblast
telekomunikaci.

Celkem bylo v uplynulém roce vyélenéno pro logistiku 246 mil. K¢, z toho 174 mil. K¢ jako
provoznich a 72 mil. K¢ jako kapitalovych prostiedki.

V oblasti administrativnich krokt a zajisténi dokumentace na useku ochrany Zivotniho prostiedi
se situace oproti letim minulym podstatné zlepsila. Znacné rezervy jsou vSak v implementaci prav-
nich predpisi do praxe a v kazdodennim ¥eSeni provoznich problému v jednotlivych slozkach ochra-
ny zivotniho prostiedi v organizacénich jednotkach (dale OJ). Urcité nedostatky stéle pretrvavaji
v zaclenéni pozadavkd na ochranu Zivotniho prostiedi do procesu vybéru novych technologii a vyrob-
ku pii zadavani a realizaci investi¢nich zaméra nebo oprav. Preference nejefektivnéjsich a nejpokro-
cilejsich stadii vyvoje ¢innosti a jejich provoznich metod, které jsou technologicky a ekonomicky
dostupné a neposkozuji zivotni prostiredi, tzn. nejlepsi dostupné technologie (BAT- best available
technique) jsou pozadavkem vétSiny predpist a nafrizeni v oblasti ochrany Zivotniho prostiedi.

Ekologové Od tspésné absolvovali rekvalifika¢ni kurz s akreditaci Ministerstva skolstvi, mladeze
a t&lovychovy CR. Tito pracovnici ziskali oznaéeni , Podnikovy ekolog® a svou odbornou zptsobilosti
jsou plné kvalifikovanymi odborniky v celé §i#i problematiky ochrany Zivotniho prostiedi. Také diky
tomu se podatilo zvladnout ptiliv celé fady novych pravnich predpist a novelizace stavajicich, vyvo-
lanych vstupem CR do EU.

V kvétnu 2004 bylo schvileno Natizeni generalni feditelky ¢. 14/2004, o ochrané Zivotniho pro-
stiedi a pusobnosti ekologické sluzby ve Vézetiské sluzbé CR. Ucelem tohoto naiizeni je stanovit
zdkladni zasady ochrany zivotniho prostiedi ve VS CR v souladu se zvlagtnimi pravnimi predpisy,
vymezit rozsah ¢innosti organiza¢nich jednotek a stanovit jednotny postup pro zabezpecéeni plnéni
stanovenych tikoltl v piisobnosti ekologické sluzby ve Vézeniské sluzbé CR.

Na useku energetické sluzby byla v roce 2004 zamérena pozornost na hospodarné nakladani
s palivy a energii. K dosazZeni racionalnéjsi spotieby paliv a energii byly provedeny prechody na
progresivnégjsi druhy paliv a zabezpeéeny rozsahlé opravy a rekonstrukce energetickych zatizeni.
7 vétsich akei 1ze uvést napt. plynofikaci kotelny véznice Opava v hodnoté 17 mil. K¢.

Dulezitym dlouhodobym tkolem ¢innosti energetické sluzby je realizace energetickych audita
provadénych v souladu se zakonem ¢é. 406/2000 Sb., o hospodaieni energii. V roce 2004 byly prove-
deny energetické audity v vézenskych zarizenich Bélusice, Breclav, Odolov, Ostrov nad. Ohti, Pardu-
bice, Praha-Ruzyné a Valdice v celkové hodnoté 1,3 mil. K¢.
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V roce 2004 ¢inila spotieba elektrické energie 41 mil. KWh v celkové hodnoté 81 mil. K¢. Oproti
roku 2003, kdy bylo spotiebovano 45,8 mil. kWh v cené 76 mil. K¢, doslo ke snizeni spotifeby o cca
5 mil. kWh. Vzhledem k narustu cen elektrické energie vSak naklady na jeji ndakup vzrostly o 5 mil.
KE¢. Spotieba elektrické energie po jednotlivych kvartalech, ktera je uvedena v nasledujici tabulce, je
znazornéna v nize uvedené tabulce a grafu.

Spotireba elektrické energie v tis. kWh

1. ¢tvrtleti 2. ¢tvrtleti 3. Gtvrtleti 4. ¢tvrtleti CELKEM

2004 modry 11 228 9 633 8 972 11 047 40 780
2003 cerveny 12 721 9 339 8 803 12 456 43 319
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ce 2004 jej bylo celkové spotiebovano 17 mil. m3, coz v prepoétu predstavuje 175 mil. kWh zemniho
plynu v hodnoté 479 mil. Ké. V roce 2003 ¢inila spotieba zemniho plynu 21,1 mil. m?, tj. 221,7 mil.
kWh. I v této oblasti bylo dosaZzeno snizeni spotieby zemniho plynu, ale k enormnimu nartstu jeho
ceny doslo ke zvySeni nakladi na jeho nakup.

Spotreba zemniho plynu v tis. kWh

1. ¢tvrtleti 2. Ctvrtleti 3. ¢tvrtleti 4. étvrtleti CELKEM

2004 modry 69 800 30 400 19 000 56 300 175 500
2003 cerveny 71 527 28 963 18 245 67 566 186 301
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Tuha paliva jsou ve VS CR pouZivana jiz pouze okrajové, a to ve véznicich, kde neni moznost
pripojeni na jiné uslechtilé palivo, napi. véznice Odolov, nebo tam, kde je v budoucnu s pocitano
s prechodem na jiny druh paliva, napt. véznice Drahonice. Celkova spotieba tuhych paliv v roce
2004 ¢&inila 2280 tun v hodnoté 3,7 mil. K&. Pro porovnéani uvadim, ze v roce 2003 bylo u VS CR
spotfebovano 2270 tun pevnych paliv v hodnoté 2,6 mil. Ké. Spotreba tuhych paliv je tedy na zhruba
stejné drovni, pouze doslo k mirnému navyseni jejich ceny.

Spotreba pevnych paliv v tunach

1. ¢tvrtleti 2. Ctvrtleti 3. ¢tvrtleti 4. ¢tvrtleti CELKEM

2004 modry 1 019 408 251 602 2 280
2003 cerveny 939 184 240 785 2 140
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V roce 2004 bylo v objektech VS CR spotfebovano 2,3 mil. m3 vody v celkové hodnoté 50,5 mil.
KE¢. Za stocné ve vysi 1,9 mil. m3 bylo celkové uhrazeno 33,7 mil. K¢. V porovnani s rokem 2003, kdy
spotteba vody ¢inila 2,2 mil. m3 vody v hodnoté 45,1 mil. K¢, je spotieba vody piiblizné na stejné
drovni. I zde doslo ke zvySeni cen.

Spotieba vody v tis. m?

1. ¢tvrtleti 2. Ctvrtleti 3. ¢tvrtleti 4. ¢tvrtleti CELKEM

2004 modry 598 566 611 548 2 323
2003 cerveny 590 560 590 500 2 240
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Porovnani spotieby paliv a energii za roky 2003 a 2004 je ve vySe uvedenych grafech. Srovnava-
ni spotieb za dva teplotné rozdilné roky ma pouze informativni charakter a nelze z toho posuzovat
hospodarnost ¢i nehospodarnost spotieby.

Teplo, ve formé pary i horké vody, je ve Vézeniské sluzbé Ceské republiky vyuzivano k vytapéni,
pripravé stravy i k technologickym ucelim. V roce 2004 bylo nakoupeno 220 tis. GJ tepla v hodnoté
57,7 mil. K¢. Ve vlastnich zdrojich bylo vyrobeno 498 000 GdJ tepla. Vlastni spotieba tepla ve vSech
zdrojich VS CR byly v roce 2004 celkem 819 000 Gd, z toho na technologii bylo pouzito 167 000 GJ
a na vytapéni 652 000 Gd.

VS CR mé v provozu 40 nahradnich zdrojt elektrické energie (dieselagregatil) o celkovém vyko-
nu 10 440 kW. Na jejich provoz bylo spotiebovano 25 200 litrt nafty v hodnoté 638 000 K¢. V roce
2004 byl instalovan novy dieselagregat do véznice Hefmanice.

V roce 2004 byly v ramci pravidelné udrzby provedeny revize elektro, plynovych zatizeni, vyhra-
zenych technickych zatizeni, tj. tlakovych nadob, kotelen, hordku, kotld, zdvihacich zatizeni, vytaha,
zdravotniho zatizeni, spojovaciho a zabezpecovaciho zatizeni, méfeni a regulace dle platnych CSN
v celkové hodnoté 3,8 mil. K¢.

Na useku spravy majetku byl v roce 2004 zahéjen prodej bytovych domu, souvisejicich pozemka
a objektt ke kterym ma pravo hospoda¥eni Vézeniska sluzba Ceské republiky. Bylo stanoveno potadi
prodeje bytovych domi a rodinnych domku, ktery bude realizovan do konce roku 2004, a to v loka-
litach Ostrov nad Oh#i, Horni Slavkov, Vinatice, Znojmo a P¥ibram. Po zpracovani znaleckych posud-
ku se ve vySe uvedenych lokalitach (zati az listopad) uskutecénily schtizky s ndjemci sluzebnich bytt za
Ucasti pracovnika generalniho teditelstvi VS CR a vedeni organizacnich ¢lankd, kde byly ndjemci
seznameni s cenou podle znaleckych posudki a dalsim postupem pii prodeji v souladu se schvaleny-
mi zasadami. Do konce roku 2004 byla nabidka na prodej akceptovana vSemi najemci v Ostrové nad
Ohti a Vinaticich, dvéma ve Znojmé a jednim v P¥ibrami. Najemci v Hornim Slavkové dosud na
nabidku nereagovali.

V oblasti automobilni sluzby bylo v roce 2004 provozovéano Vézetiskou sluzbou Ceské republiky
celkem 587 sluzebnich vozidel, z toho 199 specidlnich eskortnich vozidel. Celkem bylo ujeto 8,8 mil.
km, z toho témér 2,4 mil. km p¥i zabezpecovani eskortni ¢innosti. Evidovano je celkem 41 doprav-
nich nehod s celkovou evidovanou hmotnou §kodou ve vysi 1 160 000 K¢, zranéno p¥#i nich bylo
celkem 10 osob, z toho jedna tézce. Z uvedeného poctu bylo 17 dopravnich nehod zavinéno tidici
Vézetiské sluzby Ceské republiky.

Porizeno bylo celkem 34 novych sluzebnich vozidel v celkové ¢astce 37,5 mil. K¢, z toho 13 spe-
cidlnich eskortnich. Byl navrZen novy typ eskortniho vozidla na podvozku autobusu délky 9,5 m s ka-
pacitou cca 35 osob.



V oblasti stravovani a vyzivy se dle pFidélenych financénich prostiedkt pokracovalo v obnoveé
jednotlivych technologickych celkd. Zahéajena byla prvni etapa viymeény nevyhovujiciho jidelniho na-
dobi za nové, a to specidlné pro potreby Vézetiské sluzby CR vyvinutym jidelnim nadobim, které
spliuje pozadavky na vézenské stravovani. V navaznosti na to byla v roce 2004 pozornost soustiedé-
na na dovybavovani stravovacich provozi mycimi centry a distribu¢nimi systémy. Tyto systémy se
postupné uvadély do provozu v prubéhu listopadu a prosince 2004. Jedna se o stravovaci provozy
v Hradci Kréalové, Litoméricich a Liberci. Déale probéhlo dovybaveni mycimi centry ve véznicich
Ostrov, Kuiim, Kynsperk, Jirice a Oracov. Samostatna vydejna pro odsouzené vznikla i ve véznici
Vsehrdy. Ve vSech stravovacich provozech Vézenské sluzby je zaveden systém sledovani kontrolnich
kritickych bodt (H.A.C.C.P) s vyuZitim pocitacového programu HASAP Gastro Software.

V roce 2004 pokracovala postupna obnova velkokuchynského technologického zatizeni, které je
ménéno a dopliovano ve spolupraci s jednotlivymi V a VV (Litomérice, Vsehrdy, Opava, Hefmanice,
Ruzyné a v pripravé Kuiim).

Prabézné probihala piiprava rozsahlych rekonstrukei stravovacich provozi (P¥ibram, Vinatice,
Valdice, Mirov, Hefmanice, Ceské Budé&jovice a Praha-Pankrac)

Vystrojni materialy pro prislusniky a vézné byly zajistovany centralné a v souladu se zdkonem
o vetrejnych zakdzkach. Finanéni hodnota zajistovaného vystrojniho materidlu byla 67 396 mil. K¢,
a to v nasledujicim ¢lenéni:

e pradlo odév a obuv pro prislusniky 32,715 mil. K¢,
* materidl pro bezpecnost 2,289 mil. K¢,
e pradlo a odév pro vézné 9,527 mil. K¢,
* material pro vyrobu 22,417 mil. K¢,
e ostatni vystrojni materialy pro vézné 0,448 mil. K¢.

7 pridéleného rozpoctu byla téz zajisténa specialni vystroj pro zadsahové a eskortni jednotky v cel-
kové hodnoté cca 2,73 mil. K¢. Zajisténa byla vyroba a dodavka skladové zasoby nového pracovniho
stejnokroje v celkovém poctu 3500 souprav. Novy pracovni stejnokroj, ktery je urcen k maximalnimu
vyuziti v podminkach vykonu sluzby, postupné nahradi v letech 2005 az 2007 malo vyuzivanou
stejnokrojovou vystroj.

V oblasti problematiky vystrojovani véznénych osob byly ukonceny ovérovaci praktické zkousky
nového vrchniho oSaceni pro odsouzené muze a zeny. Na zdkladé vyhodnoceni bude v roce 2005
zahajeno postupné prestrojovani odsouzenych muzu a zen do nového vrchniho oSaceni.

Ve vlastnich vyrobnich provozech (Sici dilny ve Véznici Pardubice) byl vyroben vézensky vystrojni
materidl v celkové hodnoté 49 315 mil. K¢ (z toho 3967 mil.K¢ nové vrchni odévy pro odsouzené
muZe a zeny) a vystrojni materil pro zaméstnance v hodnoté 301 178 K¢.

V oblasti telekomunikaci byla k 3. 8. 2004 ukonc¢ena soutéz na vybér jednoho mobilniho operato-
ra pro celou Vézenskou sluzbu Ceské republiky. V této soutézi byl vybran mobilni operator Eurotel
Praha, spol. s r. 0. Do konce roku 2004 byly nahrazeny ve vSech organizacnich jednotkach radiosta-
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nice dalkové sité VKV (vozidlové, zakladnové, retranslaéni a prenosné) mobilnimi telefony pro zajis-
téni plnéni sluzebnich ukolu.

Zacatkem roku bylo dokonceno sjednoceni prenosnych radiostanic VKV, kterymi Vézenska sluzba
CR zajistuje sluzebni komunikaci zejména uvnitt objektti organizac¢nich jednotek a v budovach sou-
du, na pasmo 430 MHz.

Zpracovan byl projekt a uzaviena soutéz na zhotovitele pro akei digitalniho hlasového propojeni
telekomunikaénich siti Ministerstva vnitra CR a Vézetiské sluzby CR v lokalits Praha. Soudasti této
akce, ktera bude dokoncéena zacatkem roku 2005, je nahrazeni a rozsifeni soucasného analogového
propojeni pobockovych telefonnich tstreden organizacnich jednotek a zatizeni Vézenské sluzby dislo-
kovanych na tzemi hl. m. Prahy a Expedi¢niho skladu Skute¢ s pobockovou telefonni tustfednou
generalniho Feditelstvi Vézeriské sluzby CR.

V oblasti zabezpecovaci techniky byla v ¢ervnu 2004 dokoncena verejna obchodni soutéz na nakup
detekénich rami v celkové ¢astce 3 689 808 K¢, které byly nasledné dodany do dvaceti véznic a vazeb-
nich véznic a Institutu vzdélavani VS CR ve Strazi pod Ralskem. Vyhlageno bylo vybérové fizeni na
zhotovitele vnitiniho a vnéjsiho elektronického zabezpeceni pro véznici ve Svétlé nad Sazavou.

Na useku vyzbrojni sluzby se vyrazné zlepsila plynulost v zasobovani munici. V ramci vybérového
tizeni bylo docileno velmi vyrazného snizeni nejpouzivanéjsich nabojia 9 mm Makarov. Bylo potizeno
dostateéné mnozstvi revolveri Smith & Weson, ¢imz byly plné zabezpeceny potieby justicni straze
v této oblasti. V roce 2004 doslo i k vyraznému snizeni nadbyteénych a neupotiebitelnych zasob
nékterych typu rucnich palnych zbrani, munice, ochrannych plynovych masek a dalSich materialu,
které vznikly v dtsledku zciviltiovéani ve VS CR.

Po linii Stavebniho uiadu bylo v roce 2004 v rdamci realizace staveb a reprodukce nemovitého
majetku VS CR vydano celkem 590 spravnich rozhodnuti. Z uvedeného poétu bylo 220 kolaudaénich
rozhodnuti, 58 stavebnich povoleni (v objemu 135 mil. K¢), 65 souhlasti k provedeni praci (v objemu
24 mil. K¢) a 247 ostatnich (rozhodnuti k odstranéni stavby, povoleni k uzivani, zmény tcelu uzivani
a jina sdéleni).

S prechodem na standardy zemi Evropské unie ve smyslu zdkona ¢. 65/1965 Sb., zdkoniku
prace, byla zakladni ¢innost zamétena k zajisténi bezpecnosti a ochrany zdravi p#i vykonu sluzby
prislusnikt a pri praci obcanskych zaméstnanct i pracujicich osob ve vykonu trestu a vazby s ohle-
dem na rizika mozného ohroZeni jejich Zivota a zdravi, ktera se tykaji vykonu sluzby a prace.

V pribéhu roku byly vytvaireny podminky pro bezpeéné, nezavadné a zdravi neohroZzujici pracov-
ni prosttedi vhodnou organizaci bezpeénosti a ochrany zdravi p¥i préaci prijimanim opatieni vyply-
vajicich z pravnich a ostatnich predpistu k zajisténi bezpecnosti a ochrany zdravi p¥i praci prislusni-
ku i obéanskych zaméstnanci. Zvlastnim internim pravnim piedpisem byla konkretizovana péce
o bezpecnost a ochranu zdravi pti praci odsouzenych.



Skoleni o bezpeénosti p¥i vikonu sluzby a préce je pojato jako nedilna soudast systému vzdélavani
a odborného pFipravy zaméstnancu VS CR.

Z hlediska hodnoceni drazovosti je mozné konstatovat, ze v priméru je evidovano roc¢né 2250
sluzebnich, pracovnich, nepracovnich a mimopracovnich drazua s 36 tisici kalendarnimi dny pracov-
ni neschopnosti. V ramci odpovédnosti ve smyslu zakona ¢. 65/1965 Sb. za §kodu p¥i pracovnich
urazech nebo v primé souvislosti s nimi je odSkodnéno v priuméru roé¢né 600 trazi a na jejich od-
Skodnéni vynaloZeno 2 miliony K¢.

V oblasti pozarni ochrany jsou napliiovana nova opatieni dand novelou zdkona ¢. 133/1985 Sb.,
o pozarni ochrané, v platném znéni, s G¢innosti od 1. ledna 2001. Zaznamenéno bylo devét pozart
s celkovou §kodou zhruba 200 000 K¢.

Logistics

The main task of the logistics department in 2004 was the creation of the relevant material,
technical and legislative conditions for the proper functioning of the Czech Prison Service’s logistic
support activities. Despite the severely limited funds available, the department succeeded in audit-
ing and replacing the industrial kitchen technology in all PS canteen premises. Unsuitable service
vehicles (especially escort vehicles) were also replaced, and there was a significant improvement in
material security with respect to weaponry. New outer clothing was designed for prisoners and an
innovation prepared for PS uniforms. Much scrutiny was paid to electronic security systems, and
the field of telecommunications also underwent fundamental changes.

A total of CZK 246 million was earmarked for logistics in 2004: CZK 174 million for operating
and CZK 72 million for capital expenditure.

In comparison with previous years, there was a significant improvement in administrative mea-
sures and documentation relating to environmental protection. Nevertheless, much still remains to
be done in implementing legal regulations in practice and in the daily management of operational
problems in specific areas of environmental concern as these affect the organisational units. There
are still shortcomings in integrating environmental requirements in the process of selecting new
technologies and products when assigning and implementing investment plans or repairs. Most
environmental regulations and directives require best available technique (BAT), meaning prefe-
rence for the most efficient and advanced stages of development in activities and operational me-
thods that are technologically and economically available and which do not harm the environment.

Ecologists from the organisational units have successfully completed a "Corporate Ecologist” re-
qualification course with accreditation from the Ministry of Education, Youth and Physical Training.
These staff members hold the title of “Corporate Ecologist” and are fully qualified specialists in the
whole field of environmental protection. This factor has enabled us to deal with a large number of
new legal regulations and amendments to existing regulations following the Czech Republic’s entry
into the European Union.
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In May 2004, General Director’s Regulation No. 14/2004 on Environmental Protection and the
Competence of the Environmental Service in the Czech Prison Service was approved, The regulation’s
purpose is to stipulate the basic rules for environmental protection in the Prison Service in accordance
with special legal regulation, to define the scope of organisational units‘ activities and to stipulate
a unified procedure for the fulfilment of tasks that fall under the environmental service’s competence.

One of the priorities in this field in 2004 was the economic use of fuels and energy. In order to
bring about more effective consumption, more progressive types of fuel were adopted and extensive
repairs and reconstruction were performed on energy facilities. One of the larger such projects
involved the introduction of gas for the boiler room in the Opava prison at a cost of CZK 17 million.

An important long-term task for the energy service is the performance of energy audits in
accordance with Act No. 406/2000 Coll., on Energy Management. In 2004, energy audits were
performed in the following prison facilities: Bélusice, Breclav, Odolov, Ostrov nad Ohti, Pardubice,
Prague-Ruzyné and Valdice at a total cost of CZK 1.3 million.

Total electricity consumption in 2004 was 41 million kWh amounting to CZK 81 million. This
represented a reduction in consumption of approximately 5 million KWh against 2003, when 45.8
million kWh were consumed at a cost of CZK 76 million (the increase of CZK 5 million in expendi-
ture was due to rising electricity prices). The consumption of electricity over specific quarters as
stated in the following table is illustrated in the table and graph below.

Electricity consumption in k Wh 000’s

2004 blue 11 228 9 533 8 972 11 047 40 780
2003 red 12 721 9 339 8 803 12 456 43 319

1st quarter 2nd quarter 3rd quarter 4th quarter

Natural gas is the most important fuel used in heating buildings of the Czech Prison Service. In
2004, a total of 17 mil. m® was consumed, which when converted amounts to 175 million kWh of
natural gas with a value of CZK 479 million. Consumption of natural gas in 2003 was 21.1 million m?,
i.e. 221.7 mil. kWh. The reduction was offset, however, by the enormous increase in the price of
natural gas.



Natural gas consumption in k Wh 000’s

2004 blue 69 800 30 400 19 000 56 300 175 500
2003 red 71 627 28 963 18 245 67 566 186 301
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The Prison Service only uses solid fuels in prisons where it is not possible to switch to refined
fuel (for example the Odolov prison) or where it is planned to transfer to a different type of fuel in
the future (for example the Drahonice prison). Total consumption of solid fuels in 2004 amounted to
2280 tons at a value of CZK 3.7 million. By way of comparison, in 2003 the Czech Prison Service
consumed 2270 tons of solid fuels at a value of CZK 2.6 million. Consumption of solid fuels is
therefore roughly constant while there has been a slight increase in their price.

Solid fuels consumption in tons

2004 blue 1 019 408 251 602 2 280
2003 red 939 184 240 785 2 140
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In 2004, Czech Prison Service buildings consumed 2.3 million m? of water at a total cost of CZK
50.5 million. Sewerage of 1.9 million m? cost CZK 33.7 million. In comparison with 2003, when
water consumption amounted to 2.2 million m? costing CZK 45.1 million, consumption has remained
virtually unchanged. Water prices also increased in the intervening period.
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Water consumption in m?® 000’s

2004 blue 598 566 611 548
2003 red 590 560 590 500 2 240

1st quarter 2nd quarter 3rd quarter 4th quarter

The relevant graphs provide a comparison of the consumption of fuels and energy for 2003 and
2004. The comparison for two years differing in temperature is only of an informative character and
can not be used to assess the efficiency or otherwise of consumption.

Thermal energy, in the form of steam and hot water, is used in the Czech Prison Service for
heating, the preparation of food and for technological purposes. In 2004, 220,000 GJ of thermal
energy were purchased at a cost of CZK 57.7 million, while 498,000 GdJ of thermal energy were
generated from own resources. Own consumption of thermal energy in all PS resources stood at
819,000 GdJ in 2004, of which 167,000 GJ were used for technology and 652,000 GJ for heating.

The Prison Service operates 40 stand by sources of electricity (diesel units) with total installed
power of 10,440 kW. In order to operate them, 25,200 litres of fuel oil costing CZK 638,000 were
consumed. In 2004, a new diesel unit was installed in the Hefmanice prison.

In 2004, regular maintenance included inspections of electricity and gas equipment, specified
technical facilities, i.e. pressure vessels, boiler-rooms, burners, boilers, lifting equipment, elevators,
medical equipment, communication and security equipment, measuring and control equipment un-
der the relevant CSN standard at a total cost of CZK 3.8 million.

In 2004, the facilities management began the sale of apartment blocks, related land and build-
ings managed by the Czech Prison Service. The sequence was decided for the sale of apartment
blocks and residential homes (with a completion date by the end of 2004) in Ostrov nad Oh#i, Horni
Slavkov, Vinatice, Znojmo and P#ibram. Following the preparation of expert opinions, meetings
were held with tenants of the service apartments in the above localities (September to November)



with the participation of staff from the PS General Directorate and the management of organisa-
tional units. Tenants were informed of the price according to the expert opinions and notified of the
subsequent sale procedure in accordance with the approved rules. By the end of 2004, the purchase
offer had been accepted by all tenants in Ostrov nad Oh¥i and Vina¥ice, by two in Znojmo and one
in P¥ibram. Tenants in Horni Slavkov have yet to respond to the offer.

A total of 587 service vehicles were operated during 2004, of which 199 were special escort
vehicles. In all, 8.8 million kilometres were travelled, of which almost 2.4 million kilometres were
clocked up in escort activities. There were 41 traffic accidents with total material damage of CZK
1,160,000; ten people were injured, of which one seriously. . Seventeen of these accidents were the
fault of Prison Service drivers.

Thirty-four new service vehicles were purchased at a total cost of CZK 37.5 million; of these,
13 were special escort vehicles. A new type of escort vehicle was designed for the undercarriage of
a bus; it is 9.5 m in length and has a capacity of around 35 people.

In the catering sphere, funds were used to continue the renewal of technological units. The first
stage began of replacing unsuitable catering utensils with new alternatives designed specially for the
Czech Prison Service’s needs and which fulfil the requirements of prison catering. This also neces-
sitated fully equipping catering operations with washing centres and distribution systems. The
systems were gradually introduced during November and December 2004 and cover catering ope-
rations in Hradec Kréalové, Litométice and Liberec. Washing centres were also installed in Ostrov,
Kuiim, Kynsperk, Jitice and Oracov prisons. A separate food counter for convicted prisoners was
also set up in the Vsehrdy prison. All PS catering operations have installed a system monitoring
control and critical points (H.A.C.C.P) using the HASAP Gastro Software computer program.

2004 saw the continuing renewal of large-kitchen technology; this is replaced and supplemented
in cooperation with specific prisons and houses of detention (Litométice, Vsehrdy, Opava, Hefma-
nice, Ruzyné and in preparation - Kuiim).

Preparation continued for the extensive reconstruction of catering operations (P¥ibram, Vinatice,
Valdice, Mirov, Hefmanice, Ceské Budéjovice and Prague-Pankrac)

Outfitting materials for PS members and prisoners were organised centrally and in accordance
with the Act on Public Procurement. The financial value of the outfitting material amounted to CZK
67,396,000, and consisted of the following:

¢ underwear, clothes and shoes for members CZK 32,715,000,
e security material CZK 2,289,000,
¢ underwear and clothes for prisoners CZK 9,527,000,
¢ production material CZK 22,417,000,
¢ other outfitting materials for prisoners CZK 448,000

The allocated budget was also used for the special outfitting of action and escort units to the
value of approximately CZK 2.73 million. A total of 3,500 work uniforms were produced and sup-
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plied. The new uniform, which is designed for maximum use in service conditions, will gradually
replace the previous, little used uniform between 2005 and 2007.

Practical tests were completed for the new outer clothing for male and female prisoners. Depend-
ing on the test results, the new clothing will be gradually phased in for prisoners in 2005.

The Prison Service’s own production facilities (the sewing workshops in the Pardubice prison)
produced prison outfitting material with a total value of CZK 49,315,000 (of which the new outer
clothing for male and female prisoners accounted for CZK 3,967,000) and outfitting material for
employees with a value of CZK 301,178.

As at 3 August 2004, the tender for the selection of a single mobile telephone operator to serve
the entire Czech Prison Service was completed. The operator selected was Eurotel Praha, spol. s r.o.
By the end of 2004, the USW remote network radio stations (vehicle, base, relay and portable) had
been replaced in all organisational units by mobile telephones for performing service tasks.

At the beginning of the year, the unification was completed of the portable USW radio stations
with which the Prison Service secures its service communication, in particular inside the buildings
of organisational units and in court buildings on the 430 MHz band.

A project was drawn up and tender organised for the supplier of digital voice connection for the
telecommunications networks of the Ministry of the Interior and the Czech Prison Service in the
Prague location. The project, which will be completed at the beginning of 2005, will include the
replacement and expansion of the current analogue interconnection of branch telephone exchanges
in the organisational units and PS facilities in Prague and the Skute¢ Shipment Store with the
General Directorate’s branch telephone exchange.

In 2004, the public tender was completed for the purchase of detection frames amounting to
CZK 3,689,808. These were delivered to twenty prisons and houses of detention and the PS Insti-
tute of Education in Straz pod Ralskem. A tender was announced for a supplier of internal and
external electronic security equipment for the Svétla nad Sazavou prison.

The armed service succeeded in vastly improving the smooth supply of ammunition. As a result
of a tender, a major reduction was achieved in the most frequently used 9 mm Makarov cartridges.
Sufficient numbers of Smith & Wesson revolvers were purchased, thereby fully meeting the needs of
judicial security in this area. There was also a substantial reduction in surplus and unusable stocks
of certain types of manual firearms, ammunition, protective gas masks and other materials as a result
of transfers to civilian duties inside the Czech Prison Service.

A total of 590 administrative decisions were issued by the Construction Authority in 2004 as
part of the Czech Prison Service construction and property replacement projects. This figure is made
up of 220 occupancy permits, 58 building permits (with a value of CZK 135 million), 65 project



approvals (with a value of CZK 24 million) and 247 other decisions (building removal decisions,
permits of use, changes to the purpose of use and others).

The switch to EU standards under Act No. 65/1965 Coll., the Labour Code, meant that the
central focus of activity was on ensuring health and safety at work for PS members, civilian employ-
ees and working prisoners and detainees with regard to the risk of a threat to their life and health
in performing service and work.

The adoption of measures based on legal and other regulations concerning health and safety in
the workplace for service members and civilian employees enabled the creation of conditions for
a work environment that was safe, harmless and not threatening to health. A special internal legal
regulation covering health and safety standard for the work of prisoners.

Training in service and work safety forms an integral part of the educational and professional
training system for PS employees has been implemented.

With regard to the assessment of personal accident rates, a total of 2250 service, work, and non-
work and out-of-work accidents were recorded, with 36,000 calendar days of sick leave. Under Act
No. 65/1965 Coll., liability for work or related accidents resulted in compensation of CZK 2 million
being paid for 600 accidents.

New measures are being implemented in accordance with the amendment to Act No. 133/1985
Coll., on Fire Prevention, as amended with effect from 1 January 2001. Nine fires were recorded,
causing total damage of around CZK 200,000.

5






Kontrola

S ohledem na specifika ptisobnosti VS CR se mezi instituty, jim? je nutno p¥i plnéni ukolt VS CR
vénovat zasadni pozornost, fadi princip zdkonnosti. Jednu z nejvyznamnéjsich pravnich zaruk zakon-
nosti pritom predstavuje efektivné fungujici vnitini kontrolni systém. I v roce 2004 spocivala jeho
hlavni napli zejména v kontrolni a metodické ¢innosti smétované do oblasti dodrzovani pravnich
a internich predpist a v disledném prosetrovani naznakua piripadného nezakonného ¢i jiného neza-
douciho jednani.

Mezi zakladni oblasti, v nichZ se v roce 2004 uplatiiovala pusobnost kontrolniho systému VS
R, patii:
kontrola po linii ¥izeni organizacnich jednotek VS CR,
kontrola organizaénich jednotek VS CR a zotavoven VS CR po linii finanéni a majetkové,
vyrizovani stiznosti,
prosetiovani trestné ¢innosti.

L e

U vech organizaénich jednotek VS CR byla tato kontrola zaméfena na plnéni ukold p¥i vikonu
vézenstvi zejména v oblasti financi, majetku, organizace a ¥izeni.

Na rozdil od minulych let byly v roce 2004 tematické kontroly zamétrené na vnitini kontrolni
¢innost a Fizeni véznic a vazebnich véznic vykonavany v soucinnosti jak se zaméstnanci oddéleni
kontroly, tak zaméstnanci referatu finanéni a majetkové kontroly. V souladu s ro¢nim pldnem tema-
tickych kontrol bylo ve véznicich a vazebnich véznicich vykonano 12 kontrol tohoto typu.

Na zdkladé vysledka tematickych kontrol 1ze konstatovat, ze vnitini kontrolni éinnost v organizac-
nich jednotkach VS CR se za posledni tii roky zlepsila jak po formaélni, tak i po praktické a organizaéni
strance. Planovani prabéznych i tematickych kontrol i zapisy z téchto kontrol véetné nakladani s vy-
sledky viech typt kontrol nese znamky jednotného p¥istupu, o ktery VS CR jiz Fadu let usilovala.
Kontrolni systémy jsou ve vétsiné pripadu srozumitelné, piehledné, zapisy z kontrol jsou v zajmu
efektivniho ¥izeni pouZitelné pro personalni praci vedoucich oddéleni véznic a vazebnich véznic.

Kromé tematickych kontrol bylo provedeno osm operativnich kontrol se zaméfenim na ¢innosti
zaméstnanct oddéleni vykonu trestu a oddéleni vézenské a justiéni straze v pracovni i mimopracov-
ni dobé, dodrzovani vybranych prav odsouzenych a spolupraci oddéleni vykonu trestu s oddélenim
vézenské a justicni straze. Jedna operativni kontrola byla zamérena na vedeni kdzenského rizeni
proti obvinénym (Vazebni véznice Praha-Ruzyné).

Pribézné byla zpracovavana meésicéni statisticka hlaseni o vysledcich kontrol v§ech odbort Gene-
ralniho feditelstvi VS CR, dle pozadavkt vedeni byly operativné zpracovavany aktualni statistické
Zpravy.

V souladu se zdkonem ¢. 320/2001 Sb., o finan¢ni kontrole ve vefejné spravé a o zméné nékte-
rych zdkonu (zdkon o finanéni kontrole), a v souladu s vyhlaskou ¢. 416/2004 Sb., provadéjici tento
zakon, bylo realizovdno sedm néslednych finan¢énich kontrol. Z nich bylo pét uskuteénéno v Institutu
vzdslavani VS CR ve Strazi pod Ralskem se zamérenim na prosetFovani nalezii obsazenych ve zpravé
Odboru generalni inspekce Ministerstva spravedlnosti CR o vyhodnoceni stiznosti zaméstnance VS
CR. Zbylé dvé kontroly se uskuteénily ve Véznici Bélusice a Vazebni véznici Liberec, se zaméFenim
na kontrolu obéhu ucetnich dokladu.
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Vedle toho byla provedena t¥i proSetieni se zamérenim na stiznost k porusovani zdkoniku prace
a dalsich predpist p#i zaméstnavani odsouzenych ve Véznici Mirov. Dalsi presetieni bylo uskuteéné-
no na hospodateni s finanénimi prostiedky a dodrzovani zakoniku prace ve Véznici Drahonice. Ve
Vazebni véznici Praha-Ruzyné bylo provedeno presetieni se zamérenim na postup pri uzavirani
smluv se zameéstnavatelskymi subjekty odsouzenych.

V Zotavovné VS CR Slovice byla provedena kontrola veFejnospravni, ktera byla smérovana k do-
drzovani hospodarnosti a Gcelovosti p¥i vyuzivani prispévku na provoz.

Za hodnocené obdobi, tedy od 1.1.2004 do 31. 12. 2004, bylo ve VS CR prosetieno a uzavieno
1387 stiznosti. Z tohoto poctu bylo:
opravnénych stiznosti 117, tj. 8,4 %,
opravnénych z objektivnich p#i¢in 39, tj. 2,8 %,
neopravnénych 1231, tj. 88,8 %.

Oproti roku 2003 poklesl v lofiském roce celkovy pocet stiznosti sméfujicich viaéi VS CR o 14 pii-
padu, pricemz opravnénost téchto stiznosti mirné vzrostla.

V kategorii stiznosti podanych vézni byl evidovan nepatrny narust (z 1312 na 1314), stejné jako
u jejich opravnénosti. Zaroven vSak doslo i ke zvySeni skuteéného stavu véznénych osob z 17 277 na
18 325.

Ke stiznostem zaméstnanctt VS CR lze uvést, ze jejich pocet je srovnatelny s tudaji za rok 2003,
nebot ve sledovaném obdobi doslo k poklesu jejich poc¢tu pouze o jednu vy¥izenou stiznost, tj. na
48 stiznosti. Zaroven lze konstatovat, Ze nepatrny pokles poctu téchto vytizenych stiznosti je ve
srovnani s narustem celkového poctu zaméstnanci, o 110 osob (z 10 493 na 10 603), zanedbatelny.
Setrvaly stav ve vyFizovani stiznosti zaméstnanci VS CR dokladuje i skuteénost, Ze podet stiznosti
opravnénych v roce 2004 je oproti roku 2003 nizsi pouze o dvé vytizené stiznosti.

U stiznosti civilnich osob doslo k poklesu jejich celkového po¢tu o 15 stiznosti na soucasnych
25 pripadi. Soucasné doslo i ke snizeni poctu stiznosti opravnénych z objektivnich p#i¢in nebo neza-
vinénych VS CR, a to o t#i stiznosti. Vzhledem k nepatrnému zastoupeni této kategorie v celkovém
poctu stiznosti, jedna se o 1,8 % z celkového poctu prosetienych a uzavienych stiznosti v roce 2004,
nejde o statisticky vyznamnou skutecnost.

V roce 2004 bylo prosetrovano pro podezieni ze spachani trestné ¢innosti pii vykonu sluzby
i mimo sluzbu celkem 156 p¥islusniktt VS CR. Podle ustanoveni § 159a odst. | trestniho ¥adu byla
véc odlozena u 95 prislusnikt a dle ustanoveni § 159a odst. 1 pism. b) a 222 odst. 2 trestniho fadu
odevzdéana ke kazefiskému projednani u 27 p¥islusnikét VS CR. Obvinéni bylo vzneseno vaéi 10 pii-
slugnikéim VS CR, k zastaveni trestniho stihani doglo ve étyFech pripadech, ve trech pripadech bylo
trestni stithani podminéné zastaveno dle ustanoveni § 307 trestniho fadu a u jednoho prislusnika
bylo trestni stihani zastaveno narovnanim dle § 309 trestniho ¥adu. Set¥eni dosud probiha u 17 pFi-
slusnikt VS CR, a to u 14 povéFenymi organy VS CR, t¥i pripady Set¥i organy Policie CR.

Za trestny &in spachany v roce 2004 byli odsouzeni celkem tii p¥islusnici VS CR, z toho ve dvou
pripadech v souvislosti s vykonem sluzby.



Celkové, tzn. i za trestné ¢iny spachané v predchozich letech, bylo v roce 2004 pravomocné od-
souzeno 13 piislusnikil (nebo byvalych pFislusniki) VS CR. V souvislosti s vykonem sluzby bylo
odsouzeno sedm p¥islusniki VS CR a za trestné &iny spachané mimo sluzbu bylo odsouzeno celkem
Sest prislusnika VS CR.

V pribéhu roku 2004 bylo zahajeno trestni ¥izeni s 11 obéanskymi zaméstnanci VS CR, z toho
v sedmi p¥ipadech byla véc odloZena orgény Policie CR, dvéma bylo sdéleno obvinéni a v jednom
piipadé byla véc odevzdana k piestupkovému Fizeni. U jednoho obéanského zaméstnance VS CR
Setfeni organt Policie CR dosud neskongilo.

Za trestny &in spachany v roce 2004 nebyl odsouzen zadny obéansky zaméstnanec VS CR.

Celkové, tzn. i za trestné ¢iny spachané v predchozich letech, bylo v roce 2004 pravomocné od-
souzeno pét obéanskych zaméstnancil (nebo byvalych obéanskych zaméstnancit) VS CR. V souvislosti
s vykonem zaméstnani byli odsouzeni 4 obdansti zaméstnanci VS CR, za trestnou &nnost, kterd
nesouvisela s vykonem zaméstnani, byl pravomocné odsouzen jeden obcansky zaméstnanec Vézenské
sluzby Ceské republiky.

Control

The specific duties of the Czech Prison Service mean that the principle of legality must be closely
monitored in the performance of the Service’s tasks. An essential guarantee of legality is an effective
internal control system. Also in 2004, it focused in particular on control and methodological activi-
ties designed to ensure observance of legality, as well as internal regulations and the thorough
investigation of signs of any illicit or other undesirable behaviour.

The following are the basic areas in which the control system of the Czech Prison Service was
applied in 2004:
1. control in the management of PS organisational units,
2. financial and property control of PS organisational units and sanatoria,
3. settling complaints,
4. investigating criminal activity.

Controls in all the Czech Prison Service’s organisational units focused on the fulfilment of the
Service’s obligations, in particular in the fields of finance, property, organisation and management.

Unlike in previous years, in 2004 staff from the control department worked together with em-
ployees from the finance and property control department to complete the specific controls of inter-
nal control activity and the management of prisons and houses of detention. In accordance with the
annual plan for specific controls, 12 controls of this type were performed in prisons and houses of
detention.

Results from the specific controls demonstrate that over the last three years the internal control
activity in PS organisational units has improved both formally and in its practical and organisational
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aspects. The planning of regular and specific controls and the recording of these controls, including
the handling of the results of all types of control, is characterised by the unified approach that the
Czech Prison Service has sought to implement for many years. In most cases, control systems are
comprehensible, well-arranged; in order to ensure effective management, records from the controls
can be used for the personnel activities of departmental managers in both prisons and houses of
detention.

In addition to the specific controls, eight operational controls were performed on the activities of
employees from the sentence execution department and the department of prison and judicial
security in work and non-working hours, on the observance of selected prisoner rights and coopera-
tion between the sentence execution department and the department of prison and judicial security.
One operational control examined the management of disciplinary proceedings against persons
charged (Prague - Ruzyné house of detention).

Monthly statistical reports were compiled on the control results of all departments of the Czech
Prison Service’s General Directorate; up-to-date statistical reports were operationally compiled ac-
cording to the needs of management.

In accordance with Act No. 320/2001 Coll., on Financial Control in Public Administration and
on the Amendment to Certain Laws (Act on Financial Control), and in accordance with Decree
No. 416/2004 Coll., implementing this Act, seven subsequent financial controls were performed. Of
these, five were performed in the Czech Prison Service’s Institute of Education in Straz pod Ral-
skem with the aim of examining the findings contained in the report from the General Inspection
Department at the Ministry of Justice on the assessment of a complaint made by a PS staff member.
The other two controls took place in the BélusSice prison and the Liberec house of detention and
concerned the circulation of accounting documents.

A further three investigations were held into a complaint concerning breaches of the Labour
Code and other regulations relating to the employment of prisoners in the Mirov prison. A further
investigation was held into the management of funds and observance of the Labour Code in the
Drahonice prison. In the Prague-Ruzyné house of detention, an investigation was held into the
procedure for concluding contracts with the employers of prisoners.

A public administration control was held in the PS sanatorium in Slovice to check observance of
economy and suitability in the use of operating funds.

In total, 1,387 complaints were investigated and resolved in the PS during the period under
review, i.e. from 1 January 2004 to 31 December 2004.

justified complaints 117 - i.e. 8.4 %,
justified by objective criteria 39 - ie. 2.8 %,
unjustified 1, 231 - i.e. 88.8 %.

In comparison with 2003, the total number of complaints against the Czech Prison Service fell by
14, although the number of complaints that were found to be justified rose slightly.

There was a very slight increase (from 1312 to 1314) in the number of complaints made by
prisoners, and in the number that were found to be justified. At the same time, however, the actual
size of the prison population rose from 17,277 to 18,325.



Regarding complaints lodged by PS employees the number is comparable with 2003 because
during the period under review there was a fall in their number by only one settled complaint, i.e.
to 48 complaints. In comparison with the rise in the total number of employees (of 110, i.e. from
10,493 to 10,603) the fall in the number of resolved complaints is negligible. The constancy in the
settlement of PS employee complaints is also confirmed by the fact that the number of complaints
that were found to be justified in 2004 fell by only two settled complaints in comparison with 2003.

The number of complaints made by civilians fell by 15 to 25. There was also a reduction in the
number of complaints justified by objective criteria or complaints for which the PS cannot be held
accountable, which fell by three. This category is only a fraction of the total number of complaints
(1.8 % of the total number of investigated and resolved complaints in 2004) and is therefore statis-
tically insignificant.

In 2004, a total of 156 members of the Prison Service were investigated on the suspicion of
having taken part in criminal activity, either inside or outside service. Under Section 159a (1) of the
Penal Code, 95 cases were dismissed, and under Section 159a (1) b) and Section 222 (2) of the
Penal Code 27 cases were handed over for disciplinary proceedings. Charges were brought against
10 PS members: in four instances criminal prosecution was stopped, in three cases the criminal
prosecution was suspended conditionally under Section 307 of the Penal Code, and in one case the
prosecution was halted through a settlement under Section 309 of the Penal Code. Investigations
are ongoing for 17 PS members, of which 14 are being investigated by authorised PS bodies and
three by the Czech Police.

Three members of the Czech Prison Service were found guilty of committing a criminal act in
2004, two of the cases were associated with the performance of service.

Altogether (including criminal acts committed in previous years) 13 Czech Prison Service mem-
bers (or previous members) were convicted. Seven were convicted in relation to crimes committed
during service and six outside service.

In 2004, criminal proceedings were brought against 11 civilian employees of the Czech Prison
Service, of which seven cases were dismissed by Czech Police authorities, two were charged and one
was transferred to misdemeanour proceedings. In one case involving a civilian PS employee the
police still have to complete their investigations.

No civilian employee was convicted of a criminal act in 2004.

Altogether (including criminal acts committed in previous years) five PS civilian employees (or
former civilian employees) were convicted in 2004. Four were convicted of crimes associated with
performance of employment and one civilian employee was convicted of criminal activity not associ-
ated with performance of employment.
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Informatika

V souladu s Informaéni politikou a Informaéni strategii plnila informatika VS CR v roce 2004
hlavni dkol v rozvoji technologické ¢asti Vézenského informacniho systému a zahajila realizaci do-
davky jeho programového vybaveni. Pfitom nadale zabezpecovala informacni podporu zakladnich
¢innosti Vézenské sluzby se stavajicim programovym vybavenim.

Ideovy zamér projektu ,Vézensky informacni systém“ (dale jen ,VIS®), jako integrovaného kom-
plexu informacnich technologii a programového vybaveni, vznikl v roce 2000. Se zajiSténim stabilni-
ho dlouhodobého financovani ze SR (ISPROFIN) byla v roce 2003 zahdjena vystavba technologické
platformy (HW a systémovy SW), zavrSena v roce 2004 vytvorenim Sité Vézeriské sluzby CR (vzajem-
né propojeni vSech véznic a jejich pracovist), jako nutného zakladu k implementaci moderniho pro-
gramového vybaveni.

Finanéni prostiedky, vlozené piredev§im do hardware a informacnich technologii (112 mil. K¢
v roce 2003 a 120 mil. K¢ v roce 2004), se na vSsech OJ projevily v modernim technickém vybaveni
(servery, pocitace, tiskarny, atd.) a vyrazné se zlepsily podminky elektronické komunikace jak uvnity
0Od, tak mezi jednotlivymi Od.

Ponékud stranou zustalo v téchto letech programové vybaveni, které bylo pouze udrzovano v pro-
vozuschopném stavu a aktualizovano vétSinou jen potiebou legislativnich zmén. Pocinaje rokem 2005
se situace obraci a VIS je nejvétsi zahajovand investiéni akce informatiky VS CR pro 1éta 2005-2007
s objemem:

1. 253,4 mil. K¢ kapitalovych vydaji na potizeni programového vybaveni, véetné projektu - Uvodni
studie (12 mil. K¢). Soucasti potizeni programového vybaveni jsou i analyzy, implementace, za-
skoleni.

2. 41,9 mil. K¢ neinvesti¢nich vydajt, zejména na pokryti provozu Vézenského informacniho systému
(servisni ¢innost dodavatele).

Zadavaci dokumentace k programovému vybaveni Vézeniského informacniho systému byla dokon-
¢ena v roce 2003 a od té doby probihala schvalovaci procedura nadiazenych organt a vlastni vybéro-
vé Tizeni s timto harmonogramem:

- 23. 2. 2004 Registrace akce VIS.

- 22. 3. 2004 Vyhlaseni obchodni verejné soutéze na VIS, jako vefejna zakazka podle zdkona
¢. 199/1994 Sb.

- 24.5.2004 V soutézni Ihité podalo své nabidky Sest uchazect: IBM Ceska republika, spol. s r. o.,

AutoCont CZ, a. s., NESS Czech, s. r. 0., MICROSOFT, s. r. 0., ICZ, a. s., HEWLETT-PACKARD,

s. 1. 0. Otevirani obalek s nabidkami. Posouzeni nabidek - komise doporucila generalni Feditelce

jako nejvhodnéjsi nabidku firmy MICROSOFT s. r. o.

- 19. 8. 2004 Zadavatel akceptoval vysledek posouzeni nabidek komisi a rozhodl o vitézném ucha-
zeCi v souladu s nazorem komise.

- 3. 12. 2004 Rozhodnuti o ucasti statniho rozpo¢tu na financovani akce VIS.

- 22.12. 2004 Podpis ramcové smlouvy na dodavku VIS s firmou MICROSOFT, s. r. 0. Zah&jeni
praci na projektu - Uvodni studie.

Projekt - Uvodni studie bude podle smlouvy dokonéen v poloviné roku 2005 a po jeho akeeptaci
miuZe byt zahdjena v plném rozsahu vlastni realizace dodavky programového vybaveni pro Vézensky
informacni systém.
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V oblasti evidence véznénych osob (VOS)

V pribéhu roku 2004 byla zvysena spolehlivost a rychlost vymény informaci o VOS mezi organi-
zaénimi jednotkami (OJ) navzajem a mezi centralni evidenci VOS piechodem na datovou komunika-
ci v ramei VS CR. Data o VOS z OJ jsou pienaSena prakticky okamzité a tim lze ziskat pFesnéjsi
informace o stavu osob a jejich pohybech.

Bylo realizovano rozsiteni programu ,RVOS Manazer” o interaktivni prenos dat do programu
,VS Vyroba“. RVOS Manazer a VS Vyroba byly upravovan podle pozadavkt uzivatel.

V oblasti odménovani véznu byl upraven program P98 podle pozadavku uzivatelt a na zakladé
legislativnich zmén.

V oblasti ekonomické

Byl vytvoten systém pro sledovani ¢erpani prostiedkt na informatiku na OJ ve vazbé na ISPRO-
FIN 236 211, v¢etné sledovani rozhodujicich parametria. K tomu byla provedena inovace stavajicich
programu ,,SKLAD3" a ,VS Majetek®, jako nouzové opatieni do doby zavedeni VIS. Zasadni moder-
nizace téchto programi by uz byla neefektivni a technicky nemozna.

Vézeniska sluzba Ceské republiky presla v roce 2004 na elektronickou formu zasildni platebnich
prikaza z programu Evidence dichodovych davek, ¢imz rozsitila diive zavedeny elektronicky plateb-
ni styk s Ceskou narodni bankou.

V oblasti personalni evidence a evidence dochazky

Do konce roku 2004 bylo planovano dokoncit integraci na ,datovou komunikaci VS CR* (dale jen
,DAK®) nasazeni programového produktu pro personalistiku a vedeni evidence dochdazky FENIX
II-PIS ve VS CR. Jiz pii provozu modulu personalistika na drovni OdJ, nasazeného od konce roku
2003, se projevily problémy a centralni databéze personalistiky na GR neni dosud rutinné daty z OJ
automaticky aktualizovatelna. Ve spolupraci s dodavatelem PVT, a. s., byl vytvofen novy harmono-
gram, podle kterého by méla byt personalni ¢ast FENIX II-PIS ve VS CR spusténa v rutinnim
provozu nejdéle do poloviny roku. Dochdzkova ¢ast a planovani smén ma stanoven termin do konce
roku 2005.

Pro elektronické siteni informaci uvniti organizace a podporu rozhodovacich procest v zaklad-
nich oblastech &innosti VS CR byl odborem informatiky zpracovan projekt technického Feseni pro-
strednictvim Intranetu VS CR. Technické FeSeni bylo dokonéeno k 31. 12. 2004 a k tomuto datu
neoficialné spusténo jako vychozi stranka internetového prohliZzece kazdého uzivatele na generalnim
Feditelstvi. Po oficidlnim zprovoznéni umozni spoleéné FeSeni Intranetu na GR (vytvorené odborem
informatiky a SGR) publikovéni a sdileni informaci pro definované skupinu uzivateli. Systém bude
obsahové spravovan SGR.

V roce 2004 pokracovalo potizovani technologii a technického vybaveni IT.

Z vét§ich akei bylo realizovano odborem informatiky:



Dodavatel Predmét Pocet Celkem K¢é|Datum

realizace

VDI META, vyrobni druzstvo Poéitace Triline Pe30L-S 1040 29,957 mil. 29. 9. 2004
invalida Ostrava se 17“ monitory

GC Systems, a.s., Brno Laserova tiskdarna Lexmark E232 590 ks 3,454 mil. 18. 11. 2004
Datanet Systems, s. r. o. Dodavka technologie Help-Desk 3,690 mil. 25. 11. 2004

pro podporu uzivateli

PVT PROKOM, a. s. Datova komunikace VS CR 37 licenci 7,940 mil. 13. 7. 2004
Microsoft, s. r. o. Datové komunikace VS CR II. etapa 3,113 mil.  25. 11. 2004

V ramei plnéni tkolu v oblasti Fizeni informatiky bylo v roce 2004 vydéno NGR &. 21/2004, o Fize-
ni provozu informaénich systémi a informaéné-komunikaénich technologii ve VS CR. Timto nafize-
nim byl zfizen , Dispecink provozu IS/ICT*, jez ma zajistit provoz IS/ICT s pFimou ucasti informatiki
z organizacnich jednotek ve virtudlnim spole¢ném pracovisti, vytvoreném na bazi novych informaénich
technologii SMG (vzdalena sprava) a Help-desk (systém registrace a feSeni problému).

,Dispeéink provozu IS/ICT* je soucasti koncepéniho feSeni ,Dispecinku vyvoje a operativniho
Fizeni IS/ICT*, ktery za podminek definovanych vnitinimi pfedpisy bude v ramci celé VS CR vymezo-
vat podil informatikt i dalSich zaméstnanct (metodikt, uzivateld, atd.) ve vSech fazich procesu zajisto-
vani informaéni podpory organizace. V roce 2005 se tak poéitd s vydanim NGR ,o Fizeni projekti
informatiky®, které bude zachycovat cely cyklus projektu (jako projekt je chapano i porizeni majetku) od
jeho inicializace odborem informatiky nebo jinym subjektem ve VS CR aZ po zévérecné vyhodnoceni,
a to jak z pohledu Pravidel projektového Fizeni, tak zasad financovani podprogramt ISPROFIN.

Struktura Fizeni projekti napii¢ celou VS CR bude aplikovéna p¥i zpracovani Uvodni studie (t.
projektu k VIS), jako ,Pokyn k provedeni Uvodni studie VIS*. Ugelem tohoto pokynu je stanoveni
pravidel pro zajisténi plné funkéni soudinnosti mezi VS CR (na trovni GR i OJ) a dodavatelem,
vcetné urceni pracovniku, ktefi budou zastupovat zajmy zadavatele a spolupracovat s odpovidajicimi
pracovniky na strané dodavatele, tj. urcit projektanty, metodiky a vymezit jejich kompetence, stano-
vit zodpovédnost, povinnosti a pracovni postupy.

Information technology

In accordance with the information policy and information strategy, the Czech Prison Service
information technology fulfilled its chief task in developing the technological part of the Prison
Service Information System and began to supply its software. At the same time it provided informa-
tion support for the Prison Service’s core activities with the existing software.

The concept for the “Prison Service Information System” project (hereinafter only the “PSIS”) as
an integrated complex of information technology and software was developed in 2000. Once stable
long-term financing had been secured from the state budget (ISPROFIN), construction got under
way in 2003 of the technological platforms (HW and systems SW), culminating in 2004 with the
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creation of the PS Network (inter-connection of all prisons and their workplaces) as a necessary basis
for the implementation of modern software.

The funds, which were invested primarily in hardware and information technology (CZK 112
million in 2003 and CZK 120 million in 2004), have resulted in all organisational units being
supplied with modern technical equipment (servers, computers, printers etc.) and have significantly
improved conditions for electronic communication both inside the OU and between individual OU.

Over these years, software has only been maintained in an operational state and has generally
only been updated where required by legislative changes. This situation will change at the beginning
of 2005 and the PSIS is the Prison Service’s largest IT investment project launched for the years
2005-2007. It consists of the following:

1. CZK 253.4 million in capital expenditure for the purchase of software, including the Initial
Study project (CZK 12 million). The purchase of software includes analyses, implementation and
training.

2. CZK 41.9 million of non-capital expenditure, chiefly to cover PSIS operations (supplier service
activity).

The assignment documentation for PSIS software was completed in 2003; since then it has
passed through the approval procedure of superior bodies and selection proceedings with the follow-
ing schedule:

- 28. 2. 2004 Registration of PSIS project,
- 22. 3.2004 Announcement of commercial public tender for PSIS, as public procurement under

Act No. 199/1994 Coll.

- 24.5.2004 Six candidates submitted offers within the deadline: IBM Ceska republika, spol. s . o.,

AutoCont CZ, a. s., NESS Czech, s. r. 0., MICROSOEFT, s. r. 0., ICZ, a. s., HEWLETT-PACKARD,

s. r. 0. Envelopes containing the offers were opened. Assessment of offers - the committee recom-

mended the MICROSOFT, s. r. o., offer to the general director as the most suitable.

- 19. 8. 2004 The customer accepted the result of the committee’s assessment of the offers and
decided on the winning candidate in accordance with the committee’s opinion.

- 3. 12. 2004 Decision on participation of the state budget in financing the PSIS project.

- 22.12. 2004 Signature of a framework agreement for the supply of PSIS with MICROSOFT,

s. r. 0. Work begins on the Initial Study project.

According to the agreement, the Initial Study project will be completed in the middle of 2005
and following its acceptance the actual implementation of the supply of software for PSIS can
commence.

VOS

In 2004, the reliability and speed of the exchange of information on prisoners was improved
between organisational units themselves and between OU and the central prisoner records by means
of migration to data communication within the Czech Prison Service. Data on prisoners are trans-
ferred from the OU almost immediately, making it possible to obtain more precise information on
the number of persons and their movements.

The “RVOS” Manager” program was expanded to include the inter-active transfer of data to the
program “PS Production”. RVOS Manager and PS Production were modified according to user
requirements.



With regard to the remuneration of prisoners, the P98 program was modified according to user
requirements and on the basis of legislative changes.

Finance

A system was created to monitor the use of funds for information technology in the organisa-
tional units in relation to ISPROFIN 236 211, including the monitoring of decisive parameters. For
this purpose, innovations were introduced to the existing programs “SKLAD3” (Warehouse3) and
“VS Majetek” (PS Assets) as an workaround measure until the introduction of the PSIS. The
programs’ fundamental upgrading would be ineffective and technically impossible.

In 2004, the PS introduced the electronic dispatch of payment orders from the program Old-Age
Benefits Records. This expanded the existing electronic payments settlement system with the Czech
National Bank.

Personnel and attendance records

By the end of 2004 it was planned to complete the integration to “PS data communication” with
the introduction of the FENIX II-PIS program product for personnel and attendance records. Prob-
lems have already occurred in operating the personnel module at OU level (installed since the end of
2003), and the central personnel database at the General Directorate is not yet routinely automati-
cally updated with data from the OUs. In cooperation with the supplier PVT, a.s., a new schedule has
been devised according to which the personnel part of FENIX II-PIS should be brought into routine
operations no later than the middle of the year. The attendance section and shift planning should be
ready by the end of 2005.

For the electronic dissemination of information inside the organisation and to support decision-
making processes in basic areas of the Czech Prison Service’s activities, the IT department has
developed a technical solution project that can be operated through the PS Intranet. The project was
completed as at 31 December 2004 and was unofficially launched on this date as the initial page on
the Internet browser of each user at the General Directorate. Following its official launch, the
Intranet in the General Directorate (created by the IT department and General Directorate’s Secre-
tariat) will enable the publication and sharing of information for a defined group of users. The
system content will be administered by the General Directorate’s Secretariat.

The acquisition of technology and IT technical equipment continued in 2004.

The following projects were among the larger realised by the IT department:

Supplier Item Number CZK total |Implementation
date

VDI META vyrobni druzstvo Triline Pe30L-S computers 1040 29.957 mil. 29. 9. 2004

invalida Ostrava with 177 monitors

GC Systems a.s. Brno Laser printer Lexmark E232 590 items 3.454 mil. 18. 11. 2004

Datanet Systems s. r. o. Supplier of Help-Desk technology 3.690 mil. 25. 11. 2004
for user support

PVT PROKOM a. s. PS data communication 37 licences 7.940 mil. 13. 7. 2004

Microsoft s. r. o. PS data communication - stage II. 3.113 mil. 25. 11. 2004
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As part of the fulfilment of IT management tasks, General Director’s Regulation No. 21/2004
was issued on the management of the operation of information systems and information-communi-
cations technology in the Czech Prison Service. The regulation set up the ,IS/ICT operation control
office”, which will be responsible for ensuring the IS/ICT operations with the direct participation of
IT staff from the organisational units in a virtual joint workplace, created especially on the basis of
new SMG information technology (remote administration) and Help-desk (registration and problem
resolution system).

The “IS/ICT operation control office” forms part of the conceptual solution of the “IS/ICT devel-
opment and operational management control office”, which, under the conditions defined by inter-
nal regulations, will specify the involvement of IT staff and other employees (methodologists, users)
in all phases of the process of providing information support for the entire organisation. In 2005,
a General Director’s regulation is expected on the “management of information technology projects”;
this should cover a project’s entire cycle (the acquisition is also understood as a project) from its
initiation by the IT department or other PS entity, right up to the concluding assessment, taking into
account both the Project Management Rules and the principles for financing ISPROFIN sub-pro-
grams.

The project management structure will be applied throughout the PS in preparing the Initial
Study (i.e. the project for the PSIS) as “Instruction to perform the PSIS Initial Study”. The instruc-
tion is intended to stipulate the rules for ensuring the fully functioning cooperation between the PS
(at General Directorate or organisational unit level) and the supplier, including the specification of
employees who will represent the customer’s interests and cooperate with their counterparts at the
supplier, i.e. to specify designers, methodologists, and define their competences, responsibility, obli-
gations and work procedures.
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Odbor zdravotnické sluzby

Zakladni zdravotni péée - tj. diagnosticka a 1é¢ebné preventivni péée ve vSech organizaénich
jednotkach Vézenské sluzby Ceské republiky - byla v roce 2004 zajistovana ve zdravotnickych stie-
discich umisténych ve vSech vazebnich véznicich a véznicich CR.

Pro poskytovani specializované a hospitaliza¢ni péce obvinénym a odsouzenym ma Vézenska sluzba
CR dvé vlastni nemocnic¢ni zatizeni, ktera se nachazeji v aredlech vazebnich véznic v Praze-Pankraci
a v Brné. Tato dvé nemocnic¢ni zatizeni se lisi specializaci poskytovanych zdravotnickych sluzeb.

Nemocnice VV Praha-Pankrac ma:

- oddéleni internich oboru a

- oddéleni chirurgickych obort - tj. operacnich jako je i ortopedie, ORL, o¢ni apod.
Nemocnice VV Brno ma:

- oddéleni interni a infekéni (vSeobecny a infekéni pavilon),

- oddéleni psychiatrické,

- oddéleni rehabilita¢ni a

- oddéleni pro léceni TB.

Lécebné preventivni péce o zaméstnance VS

2002 2003 2004
pocet vySetieni a oSetieni celkem 53 755 51 030 53 753
pocet preventivnich prohlidek 4235 4114 6164
pocet dispenzarnich prohlidek 2935 2697 3285
pocet odbornych vysetieni 5301 52178 6627
pocet dispenzarizovanych osob 1277 1559 1719
pocet hospitalizovanych 551 555 557

Zdravotni stav p¥islusnikd VS - rozdéleni podle zdravotni klasifikace
(v zavorce uveden pocet za roky 2003/2002)

LA 5951 (5932 / 5977) ,C* 472 (460 / 467) LD“3(27/9)

Zdravotni stav prislusnika VS - rozdéleni podle zdravotnich skupin

I: 4564 II: 1478 III: 381 Iv: 3
(4577 / 4941) (1324 7/ 1181) (490 / 326) 27/5)

Celkovy podet vysetienych a oSetfenych zaméstnancti Vézeriské sluzby CR narost] p¥i porovnéani
s rokem 2003. Pozitivné je nutno hodnotit trvaly a postupny narust preventivnich, ale také dispen-
zarnich, prohlidek, coz svédci o zlepSujici se zavodni 1ékaiské péci, ale také o zvySovani dlirazu
vénovaného predchéazeni onemocnéni.

Statistické udaje dokumentujici zdravotnickou klasifikaci p¥islusniki Vézenské sluzby CR a jejich
rozdéleni podle zdravotnich skupin nevykazuji tendenci ke zhorSovani zdravotni zdatnosti. Pozoro-
vat lze pouze narust poctu prislusnika zatrazovanych do II. zdravotni skupiny, tj. téch, u nichz je pii
komplexnich prohlidkéach, diky zpiesnéni vySetirovacich metod, diagnostikovana méné zavazna poru-
cha zdravotniho stavu, ktera nebrani (ve vétsiné p¥ipad) hodnoceni zdravotni klasifikace ,,A“, tzn.
schopen sluzby bez zdravotniho omezeni.
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Lécebné preventivni péce o obvinéné a odsouzené

2004 2003 2002

pocet provedenych vySetireni
a oSetieni 439 278 404 760 467 867
z toho preventivni prohlidky 41 869 21 261 24 528
dispenzarni prohlidky 14 383 10 478 9 508
pocet provedenych vySetieni
ambulantnimi specialisty 65 625 64 911 76 722
z toho odborna vysetieni
ve zdrav. zatizenich VS 37 419 34 740 34 900
odborna vySetfeni mimo
zdrav. zatizeni VS 28 206 30 171 31 822
pocet dispenzarizovanych 6 277 5 540 5 898
pocet drogové zavislych 6 834 6 441 5 481
pocet hospitalizovanych 2 677 2 570 2 515
pocet umrti 35 28 27
z toho sebevrazdy 15 11 14
vrazdy 0 0 0
pocet stomatologickych
vySettreni a oSetreni 77 338 19 629 66 847
pocet onemocnéni HIV/AIDS 15 13 12

Nemocnice Vazebni véznice Praha-Pankrac

2004 2003 2002

pocet hospitalizovanych 1 769 1713 1 740
z toho oddéleni chirurgickych
obort 961 882 906
oddéleni internich
obort 808 831 834
pocet provedenych odbornych
vySetieni a oSetfeni 20 131 18 498 10 432

Nemocnice Vazebni véznice Brno

2004 2003 2002

pocet hospitalizovanych 1 311 1 296 1372
z toho interni oddéleni 285 217 220
infekéni oddéleni 190 168 210
z toho TB 49 35 18
jednotka intermed. péce 71 106 109
rehabilitacni oddéleni 197 293 285
psychiatrické oddéleni 551 512 548
pocet provedenych odbornych
vySetieni a oSetfeni 6 048 6 191 6 986
pocet ambulantnich
rehabilitac¢nich vykont 9 815 6 654 4 013




Data uvedena v téchto tabulkach svédci o tom, Ze zdravotni péce poskytovana obvinénym a od-
souzenym ma stabilni trend a je plné srovnatelna s diagnostickou a 1écebné preventivni péci posky-
tovanou mimovézenské populaci. V poc¢tu provedenych preventivnich prohlidek i dispensarnich pro-
hlidek vysoce prekracuje ¢isla uvadéna u ostatni populace, coz je ale podminéno charakterem a spe-
cifiky péce o véznéné osoby.

Pokud jde o preventivni prohlidky, jejich pocet meziro¢né vyrazné narostl, coz jednak svédéi
o pozitivnim trendu k posilovani prevence, ale do jisté miry je to i vysledkem zptresnéné evidence
prevence spojené s charakterem vykonu vazby a vykonu trestu odnéti svobody.

Trvaly meziro¢ni nartst poctu dispenzarnich prohlidek svédéi o obecné zhorsujicim se zdravot-
nim stavu populace, a to se projevuje u vézenské populace tim vyraznéji.

U odbornych vysetteni ambulantnimi specialisty je jejich pocetni nartst zcela nevyznamny, ale
dafi se je ve vétSim podilu zajistit pfimo ve zdravotnickych zafizenich VS CR, coz znamena usporu sil
a prostiedktl vénovanych na zajisténi eskortni sluzby, dopravy a stiezeni.

Pocet evidovanych drogové zavislych ve vézenské populaci opét mirné narostl oproti roku 2003
(cca 0 6 %), ale do znacné miry jde tento nartust na vrub zpresnéného vyhledavani uzivatelt drog
a programu monitoringu drog ve VS CR, ktery byl zaveden a v jehoZ rameci se zvazuje i zavedeni
substitucni 1écby u drogové zavislych na opioidech.

Pocet hlasenych onemocnéni AIDS a positivity HIV zstava na statisticky nevyznamné drovni -
konkrétné 0,08 % vyskytu v po¢tu vSech obvinénych a odsouzenych.

Ukazatele hospitalizacni péce v nemocnici Vazebni véznice Praha-Pankrac ukazuji na mirny
presun do vykonud na oddéleni chirurgickych obort, pfi¢emz pokles v rangu internich obort jde na
vrub i pfesunu hospitalizaci z dermatovenerologické indikace do nemocnice v Brné. Narust poctu
odbornych ambulantnich vySetieni je pfiznivym trendem.

U hospitalizaéni péce poskytované v nemocnici Vazebni véznice Brno se projevila fada zmén
v profilaci luzek. Cést lazek rehabilitaéniho oddéleni byla reprofilizovana na liizka nasledné péce, ale
také k presunu tady rehabilitacnich vykond do ambulantni péce. Pocty hospitalizovanych infek¢énich
pacientu jsou ,stochastické” a nelze je statisticky vyhodnocovat. Celkové pocty hospitalizovanych
v této nemocnici se ale vyrazné nezménily.

Za rok 2004 byla diagnostikovana (v ramci celé Vézenské sluzby) u 49 pacienti plicni tuberkulé-
za, vétsinou zpusobena multirezistentnimi kmeny mykobaktérii (zejména u cizinct).

Pocty zemtelych ve vazebnich véznicich a véznicich
v letech 2000-2004 v ¢lenéni podle pricin smrti

2000 5 9 14 1 1 2 1 33
2001 2 5 8 2 2 1 20
2002 1 14 8 1 1 1 27
2003 2 11 10 2 1 2 28
2004 1 15 15 2 2 35
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V poslednich letech jevi pocty umrti mirné stoupajici tendenci, ale distribuce podle pFi¢in smrti
je (i pfes mald cisla) stabilni - narostl pocet dokonanych sebevrazd a v souladu s celostatnimi trendy
umrtnosti stoupa pocet imrti na kardiovaskuldrni onemocnéni. U nadorovych onemocnéni jsou zpra-
vidla obvinéni a odsouzeni propusténi z vykonu vazby nebo trestu odnéti svobody, a proto k umrti
nedojde v zarizeni Vézenské sluzby.

Bélusice

Brno

Breclav

Ceské Budéjovice
Drahonice
Hefmanice
Horni Slavkov
Hradec Krélové
Jifice

Karvina

Kufim
Kynsperk
Liberec
Litomérice
Mirov

Nové Sedlo
Odolov
Olomouc
Opava

Oréacov
Ostrava
Ostrov
Pardubice
Plzen
Praha-Pankrac
Praha-Ruzyné
Piibram
Rynovice

Straz p. Ralskem
Svétla n. Sazavou
Teplice

Valdice
Vinatice
Vsehrdy
Znojmo

Celkem

248

Pocty stiznosti a zadosti

0 13 2
0 14 13
0 0 0
0 4

0 0 1
0 3 8
0 11 12
0 0 11
0 13 11
0 7 2
0 8 9
0 2 3
0 1 2
0 6 4
0 6 2
0 7 4
0 0 0
0 6 6
0 © 0
0 12 9
0 2 4
0 15 24
0 16 15
0 14 8
0 10 11
0 5 5
1 8 3
0 5 5
0 6 ©
0 1 2
0 1 4
0 28 24
0 © 5
0 3 1
0 0

1 245 219

1 0 7
0 8 18
0 2 0
0 2 2
0 2 1
0 2 4
0 13 15
0 3 5
0 4 2
0 3 1
0 19 8
0 1 2
0 0 1
1 2 6
0 11 7
0 1 4
0 0 1
0 1 6
0 4 5
0 12 4
0 3 8
1 18 38
0 17 6
0 17 23
0 20 10
0 7 5
0 5 11
0 3 5
1 16 6
0 3 0
1 0 0
0 20 27
0 9

0 1 1
0 0

5 229 244
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159

V agendé stiznosti a zadosti doslo v roce 2004 k dal§imu nartstu poc¢tu, a to zejména v agendé
zadosti. V uplatnénych zadostech jde vétsinou o zZadosti véznénych o tpravu dietni stravy, o premis-
téni do jiné véznice (zpravidla bezdtivodnych) a o zajisténi vysetieni ve zdravotnickych zatizenich



mimo vézetiskou sluzbu (v této véci probihé fada SetFeni pro vyFizeni zédleZitosti v piisobnosti Ceské
1ékarské nebo stomatologické komory).

U stiznosti (ve vlastnim slova smyslu) doslo v uplynulém roce rovnéz k narustu jejich poctu, ale
k poklesu téch stiznosti, které byly nakonec hodnoceny jako divodné - z 5 stiznosti v roce 2003 na
jednu stiznost v roce 2004. Takze zavérem v agendé stiznosti za rok 2004 1ze konstatovat, Ze narust
jejich poctu, tvoreny nedivodnymi stiznostmi, nesvédci o poklesu kvality poskytované 1ééebné, pre-
ventivni a diagnostické péce.

Kvalitu zdravotnické sluzby Vézetiské sluzby Ceské republiky lze hodnotit jako dobrou s p¥izni-
vym trendem k posilovani prevence.

Health services

In 2004, basic medical care - i.e. diagnostic and preventive medical care in all of the Czech
Prison Service’s organisational units - was provided in health centres located in all houses of
detention and prisons.

The Prison Service runs two hospital facilities to provide specialised and hospital care for charged
persons and convicted prisoners. These are located in the houses of detention in Prague-Pankrac
and Brno. The hospitals differ in their areas of specialisation:

Prague-Pankrac house of detention hospital:

- Internal diseases ward

- Surgery ward, i.e. operations such as orthopaedic, othoryno-laryngological, ophthalmologic.
Brno house of detention hospital:

- Internal diseases and infections ward (general and infections pavilion),

- Psychiatric ward,

- Rehabilitation ward
- TB ward.
Preventive medical care for PS employees
2002 2003 2004

No. of examinations and treatment 53 755 51 030 53 753
No. of preventive check-ups 4235 4114 6164
No. of dispensary check-ups 2935 2697 3285
No. of specialist examinations 5301 52178 6627
No. of dispensary patients 1277 1559 1719
No. of hospitalised patients 551 555 557

Health classification for PS members - state of health
(the figure in brackets is for 2003 / 2002)

”A® 5951 (5932 / 5977) "C* 472 (460 / 467) "D“3(27/9)
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Health categories for PS members - state of health

I: 4564 II: 1478 III: 381 Iv:3
(4577 / 4941) (1324 7/ 1181) (490 / 326) 27/5)

The total number of examined and treated PS employees rose in comparison with 2003. The
increase in preventive and dispensary check-ups is a constant and positive trend, testifying to the
improving medical care as well as the greater emphasis placed on preventing illness.

Statistical data documenting the medical classification of PS members, and their placement in
medical categories, show no tendency towards a deterioration in the state of health. The only notable
development is a rise in the number of members in the second health group, i.e. those who, thanks
to the use of more sophisticated examination methods, are diagnosed at comprehensive check-ups
with minor ailments that do not prevent (in most cases) an “A” medical classification, i.e. they are
able to work without health limitations.

Preventive medical care for charged and convicted prisoners

2004 2003 2002
No. of examinations and

and treatment 439 278 404 760 467 867
of which preventive check-ups 41 869 21 261 24 528
dispensary check-ups 14 383 10 478 9 508
No. of out-patient specialist
examinations 65 625 64 911 76 722
of which specialist examinations
in PS health facilities 37 419 34 740 34 900

specialist examinations
in non-PS health facilities 28 206 30 171 31 822

No. of dispensary patients 6 277 5 540 5 898
No. of drug addicts 6 834 6 441 5 481
No. of hospitalised patients 2 677 2 570 2 515
No. of deaths 35 28 27
of which suicide 15 11 14
murder 0 0 0
No. of dental examinations
and treatment 77 338 19 629 66 847
No. of HIV/AIDS cases 15 13 12

Prague-Pankrac HoD hospital

2004 2003 2002
No. of hospitalised patients 1 769 1713 1 740
of which Surgery ward 961 882 906
Internal diseases
ward 808 831 834
No. of specialist examinations
and treatment 20 131 18 498 10 432




Brno HoD hospital

2004 2003 2002

No. of hospitalised patients 1311 1 296 1372
of which Internal diseases ward 285 217 220
Infections ward 190 168 210
of which TB 49 35 18
Intermediary care unit 71 106 109
Rehabilitation ward 197 293 285
Psychiatric ward 551 512 548
No. of specialist examinations
and treatment 6 048 6 191 6 986
No. of out-patient
reahbilitation treatments 9 815 6 654 4 013

The data in these tables demonstrate that the medical care provided to charged and convicted
prisoners follows a stable trend and is fully comparable with the diagnostic and preventive care provi-
ded to the general population. The numbers of preventive and dispensary check-ups far exceed those
for the general population, although this is typical of the character and specifics of care for prisoners.

The number of preventive check-ups rose sharply against 2003, testifying on the one hand to
improvements in preventive care, but on the other reflecting the more detailed records of preven-
tion combined with the character of the detention or sentence of imprisonment.

The constant increase in the year-on-year number of dispensary check-ups reflects the worsening
health of the population, a fact which is particularly marked among the prison population.

There was a negligible increase in the number of examinations by out-patient specialists, al-
though a greater proportion of these can be performed in the PS medical facilities, which means
savings in labour and funds for escort services, transport and supervision.

The number of registered drug addicts in the prison population again rose slightly against 2003
(by approximately 6%), although to a large extent this increase can be attributed to heightened
detection measures for drug users and the drug monitoring program introduced in the Czech Prison
Service. As part of the program consideration is being given to the use of substitute medication for
people addicted to opiates.

The number of reported AIDS and HIV positive cases remains at a statistically negligible level -
0.08 % of all charged and convicted prisoners.

Indicators for hospital care in the Prague-Pankrac house of detention hospital show a slight shift
towards operations in the surgery ward, while the fall in the numbers on internal diseases wards is
due to the movement of dermatological-venereal cases to the hospital in Brno. The increase in the
number of specialist out-patient examinations is a positive development.

Hospital care in the Brno house of detention hospital reflected a number of changes in the
classification of beds. Some rehabilitation beds were reclassified for follow-up care, while many
rehabilitation treatments were moved to external facilities. The numbers of hospitalised infection
patients are “stochastic” and can not be statistically assessed. Total numbers of hospitalised in this
hospital have not, however, changed significantly.
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In 2004, 49 patients were diagnosed (within the whole Prison Service) with tuberculosis of the
lungs. This was mostly caused by multi-resistant strains of myco-bacteria (particularly among foreigners).

Numbers of deaths in houses of detention and prisons
from 2000 - 2004 according to cause of death

from
hanging
2000 5 9 14 1 1 2 1 33
2001 2 5 8 2 2 1 20
2002 1 14 8 1 1 1 217
2003 2 11 10 2 1 2 28
2004 1 15 15 2 2 35

In recent years the number of deaths has risen slightly, although the distribution by cause of
death (despite the small figures) is stable. The number of suicides has increased, and in accordance
with national trends the number of deaths from vascular illness has also risen. In cases of tumoral
illness, charged and convicted prisoners are generally released from their detention or prison sen-
tence and death does not therefore occur in Prison Service facilities.

Number of complaints and requests

2004 2003 2002
Bélusice 3 0 13 2 1 0 7 0 1
Brno 8 0 14 13 0 8 18 0 11
Bteclav 1 0 0 0 0 2 0 0 1
Ceské Budgjovice 2 0 4 0 2 2 0 3
Drahonice 1 0 0 1 0 2 1 0 2
Hefmanice 1 0 3 0 2 4 0 2
Horni Slavkov 12 0 11 12 0 13 15 0 0
Hradec Krélové 6 0 0 11 0 3 5 0 7
Jirice 10 0 13 11 0 4 2 0 1
Karvina 4 0 7 2 0 3 1 0 1
Kufim 16 0 8 9 0 19 8 0 10
Kynsperk 3 0 2 3 0 1 2 0 0
Liberec 1 0 1 2 0 0 1 0 0
Litomérice 0 6 4 1 2 6 0 2
Mirov 1 0 6 2 0 11 7 0 3
Nové Sedlo 10 0 7 4 0 1 4 0 5
Odolov 0 0 0 0 0 0 1 0 0
Olomouc 2 0 6 6 0 1 6 1 3
Opava 10 0 9 0 0 4 5 0 3
Oréacov 6 0 12 9 0 12 4 0 4
Ostrava 4 0 2 4 0 3 8 0 2
Ostrov 18 0 15 24 1 18 38 0 24
Pardubice 19 0 16 15 0 17 6 0 2
Plzen 18 0 14 8 0 17 23 1 14




Praha-Pankrac 13 0 10 11 0 20 10 0 11
Praha-Ruzyné 1 0 5 5 0 7 5 0 3
Piibram 13 1 8 3 0 5 11 1 3
Rynovice 1 0 5 5 0 3 5 0 5
Straz p.Ralskem 12 0 6 9 1 16 6 0 5
Svétla n.Sazavou 3 0 1 2 0 3 0 0 0
Teplice 3 0 1 4 1 0 0 0 2
Valdice 34 0 28 24 0 20 27 2 9
Vinatice 7 0 9 5 0 9 2 0 5
Vsehrdy 0 0 3 1 0 1 1 0 0
Znojmo 1 0 0 0 0 3 0 1
Celkem 248 1 245 219 5 229 244 5 159

The number of complaints and particularly requests rose again in 2004. Most prisoner requests
concern changes to diet, transfers to other prisons (usually unjustified) and examinations in health
facilities outside the prison service (these frequently lead to the need for an investigation by the
review committee of the Czech Medical or Dental Chamber).

Although the number of complaints rose in 2004, the number of justified complaints fell from
five in 2003 to one in 2004. As a result we can conclude that the increase, caused by unjustified
complaints, does not reflect any deterioration in the quality of medical, preventive or diagnostic
care.

The quality of the PS medical service may be assessed as good, with a positive trend towards
emphasis on prevention.
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Stfedni odborné ucilisté, ucilisté a odborné ucilisté

Stiedni odborné ucilisté, ucilisté a odborné ucilisté (SOU) zajistuje vzdélavani vézna prostiednic-
tvim sedmi odloucenych pracovist, ziizenych ve véznicich Opava, Pardubice, Plzen,, Rynovice, Svétla
nad Sazavou, Valdice a Vsehrdy.

V pribéhu skolniho roku 2003/2004 doslo ke dvéma zasadnim zménam v zakladnich pravnich
normach. Zména zdkona o vykonu trestu odnéti svobody osvobozuje od povinnosti hradit naklady
vykonu trestu odsouzené, zatazené do vzdélavaciho programu s dobou vyuky nejméné 21 hodin
tydné. Tim se vzdélavaci systém v Ceské republice piiblizil Doporudeni vyboru ministrt Rady Evro-
py R98(12) o vzdélavani ve vézeni, které mimo jiné pozaduje, aby vézni zatazeni do vzdélavani
nebyli financéné ani jinak znevyhodnéni oproti pracujicim. Druhou podstatnou zménou je novela
zdkona o vykonu vazby. Ta stanovuje Vézefiské sluzbé CR povinnost zajistit plnéni povinné §kolni
dochazky u mladistvych obvinénych, kteri nemaji povinnou §kolni dochazku ukonéenou.

Ke studiu ucebnich obort ve skolnim roce 2003/2004 bylo zatazeno zhruba 260 zakud, tedy
zhruba stejné jako v piredchozim Skolnim roce. Vysvédceni o vyuceni v oboru ziskalo 103 zakd, coz je
o jednoho vice nez ve Skolnim roce predchozim. Tyto tdaje potvrzuji setrvaly trend v priabéhu po-
slednich let, kdy se pocty vyucenych pohybuji okolo 100 ro¢né. Zakladni ¢innosti SOU je vyuka
v uéebnich oborech, ale pozornost je vénovana i akreditovanym kurzim. SOU m4 akreditaci Minis-
terstva skolstvi, mladeze a télovychovy na kuchaisky kurz, kurz kovarskych praci a kurz obsluhy
osobniho pocitace. Skladba ucebnich oboru se jevi jako vyhovujici.

V oblasti zékladniho vzdélavani probihaly kurzy na urovni nizsich roc¢nikt zakladni skoly a kurzy
k doplnéni zakladniho vzdélani. Tyto kurzy jsou stéle potiebné, at jiz se jedna o vzdélani poskytované
niz§imi ro¢niky zakladni §koly pro negramotné a pologramotné, nebo o doplnéni zékladni skoly na
urovni 8.-9. ro¢niku. U odbornych kurzta oproti minulému skolnimu roku vzrostl pocet odsouzenych
zatazenych v kurzech z 509 na 610, pocet vydanych osvédceni se zvysil z 410 na 421. Celkové se
prumérny pocet zaka SOU (v u¢ebnich oborech a kurzech) zvysil ze 775 na 871, coz predstavuje
narast o cca 12%.

Novinkou §kolniho roku 2003/2004 je otevieni maturitniho studia ve Véznici Valdice. Jedna se
o dalkové trileté studium oboru ,Ekonomika a podnikéani®, které zajistuje Soukroma stiedni podnika-
telska skola Altman (Ji¢in) a dalkové pétileté studium organizované Biskupskym gymnaziem v Hrad-
ci Krélové. V prvnim ro¢niku studijniho oboru Ekonomika a podnikéni bylo zarazeno 9 zaku, z nichz
8 zaku prvni ro¢nik ukoncilo. V gymnaziu studovalo piipravny roc¢nik 25 zakt, ukonéilo jich osm.

Masarykova univerzita v Brné zajistuje v ramci programu celozivotniho vzdélavani i program

vzdélavani véznu na urovni univerzitniho studia, a to formou distanéniho studia, coz umoznuje
pristup k vysokoskolskému vzdélani i odsouzenym z véznic s ostrahou ¢i zvySenou ostrahou.

Odlouéena pracovisté SOU organizuji nasledujici uéebni obory a kurzy:

Trileté ucebni obory: Obrabéc kovu
Zamecnik

Dvouleté ucebni obory: Elektrotechnicka vyroba
Vyroba konfekce
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Kurzy:

Strojirenska vyroba

Obrabéni kova

Kvétinarské a zelinarské prace

Stavebni vyroba

Provoz spole¢ného stravovani

Zpracovani dieva

Kurzy v rozsahu zakladni skoly

Odborné kurzy stejného zaméteni jako ucebni obory
Vypocetni technika a programovani CNC stroji
Jazykové kurzy (angli¢tina, ném¢éina, ¢estina pro cizince)
Svarecské kurzy

Malitské a natéracské prace

Kniha#

Prakticka rodinna skola

Kreativni psani

Pravni minimum

Vytvarné zpracovani keramiky

Mackat - brusic skla

Technika administrativy

Kovar
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Cinnost SOU je personalné zajistovana Feditelem u¢ilists, jeho zastupcem, vedoucimi odloude-
nych pracovist (7), uciteli (21), uciteli odborného vycviku (32) a hospodaikou.

Hospodaieni SOU probiha podle ztizovaci listiny SOU a ptislusnych vnitinich predpisi. Celkovy
rozpocet SOU na rok 2004 ¢inil 7 768 000 K¢ neinvesti¢nich prostfedki, investiéni prostiedky byly
pridélovany piimo p¥islusnym véznicim pro jednotlivé investi¢ni akce. Soucasné materialni vybave-
ni celého SOU je na solidni irovni, ktera umoznuje plnit pozadavky ucebnich plant a osnov jednot-
livych ucebnich obort i kurzu.

Secondary-level Vocational Centre, Training Centre
and Vocational Training Centre

The secondary-level vocational centre, training centre and vocational training centre (VTC) is
responsible for the education of prisoners through seven remote workplaces based in the Opava,
Pardubice, Plzen, Rynovice, Svétla nad Sazavou, Valdice and VSehrdy prisons.

There were two fundamental changes to basic legal norms during the 2003/2004 school year.
The amendment to the Act on Imprisonment exempts prisoners attending an educational program of
at least 21 lessons a week from having to pay the costs of their sentence. This brings the educational
system in the Czech Republic closer to the Recommendation of the Committee of Ministers of the
Council of Europe R98 (12) on prison education, which inter alia requires that prisoners receiving
education should not be financially or in any other way disadvantaged in comparison with prisoners
who work. The second major change is the amendment to the Act on Detention. This obliges the
Prison Service to enforce mandatory school attendance by charged juveniles who have not completed
their mandatory school attendance.

Approximately 260 pupils were enrolled in the 2003/2004 school curriculum, a figure which
corresponds roughly to that of the previous school year. 103 pupils received a vocational school
certificate, one more than in the previous year. This confirms the constant trend of recent years,
with numbers fluctuating around 100 a year. The VTC’s basic activity is teaching within the curric-
ulum of vocational subjects offered, although attention is also given to accredited courses. The VTC
has accreditation from the Ministry of Education, Youth and Physical Training for cooking, metal-
work and PC courses. The curriculum’s composition appears to be satisfactory.

Elementary education courses correspond to the lower elementary school years and elementary
education supplementary courses. The courses are always necessary, whether they concern early
elementary schooling for the illiterate and semi-literate, or supplementary elementary schooling at
the 8th and 9th year level. In comparison with the previous school year, the number of prisoners
taking applied vocational courses rose from 509 to 610, with the number receiving certificates rising
from 410 to 421. In total, the average number of VTC pupils (in vocational subjects and courses) rose
from 775 to 871, which represents an increase of approximately 12%.
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An innovation for the 2003/2004 school year was the introduction of study for school leaving
certificate in the Valdice prison. This is a three-year correspondence course in “Economics and
Business” offered by the Altman Private Secondary Business School in Ji¢in, and a five-year corre-
spondence course organised by the Episcopal grammar school in Hradec Kralové. Nine pupils en-
rolled in the first year of the Economics and Business course, of which eight finished the year.
Twenty-five pupils studied the preparatory year in the grammar school, of which eight finished.

As part of its lifelong learning courses, the Masaryk University in Brno offers a prisoner educa-

tion program at university level. The course is by correspondence, which also allows high-security
prisoners access to university education.

Remote VTC workplaces organise the following vocational subjects and courses:

Three-year vocational subjects: Metal work operator
Locksmith
Two-year vocational subjects: Electrical engineering

Manufacture of garments
Machine engineering
Metal work
Flower gardening and vegetable growing
Construction
Catering
Woodwork
Courses: Elementary school courses
Vocational courses - same content as vocational subjects
Computer technology and CNC machine programming
Language courses (English, German, Czech for foreigners)
Welding courses
Painting and decorating
Bookbinding
Practical family course
Creative writing
Legal minimum
Creative pottery
Glass pressing and grinding
Administration technology
Blacksmith
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The VTC’s activity is organised by the training centre director, his deputy, managers of remote
workplaces (7), teachers (21), vocational training instructors (32) and the finance manager.

VTC financial management is performed in accordance with the VT'C founding charter and
relevant internal regulations. The VTC’s total budget for 2004 was CZK 7,768,000 of non-invest-
ment funds; investment funds were allocated directly to the relevant prisons for specific investment
projects. Current material equipment for the entire VTC is of a good standard, making it possible to
fulfil the requirements of teaching plans and curricula in the individual vocational subjects and
courses.
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Vézenska duchovni sluzba

Specifickym okruhem profesionélni sluzby vézenskych kaplana ztstava pozornost vénovana du-
chovnim otdzkdm v prostiedi véznic a vazebnich véznic Ceské republiky. P¥itom spoleéné s oban-
skym sdruzenim Vézenskou duchovenskou péci - tedy jakousi ,,odbornou duchovenskou komorou® -
si kaplanska sluzba neklade za prvorady cil pouhou aplikaci naboZenské svobody klienti a jiz vabec
ne misijni ¢innost, ale predevsim otevienost pro rozhovor s klienty na nejruznéjsich rovinach lidské-
ho poznéani a osobni viry. Ekumenicka Site sluzby, zahrnujici deset stitem registrovanych cirkvi
s opravnénim k vykonu zvlastnich prav (zak. ¢. 3/2002 Sbh.), umoznuje osobity p¥istup ke kazdému
zdjemci - a to i z Fad nevéricich, humanisticky orientovanych jedinct. Teprve v dusledku pocatec-
nich rozhovora dochazi postupné k diferenciaci zajemct a tim i konkrétnéjsi cirkevni profilaci.

Kaplani ptsobili v roce 2004 v osmi vazebnich véznicich a t¥inacti véznicich pro vykon trestu
odnéti svobody v celkovém poctu 28 osob véetné hlavniho kaplana a jeho zastupce. Pokud jde o cir-
kevni prislusnost kaplanu, byla rozloZena nasledovné:

- 7 ceskobratrskych evangelik,
- 6 fimskych katoliku,

- 1 fecky katolik,

- 4 adventisti,

- 3 kaplani z Cirkve bratrské,

- 2 pravoslavni,

- 2 metodisti,

- 1 husita,

- 1 baptista

- 1 slezsky evangelik a.v.

Napln duchovni sluzby kaplanti zahrnuje samotnou individudlni duchovni sluzbu, poskytovanou
na zakladé prani klientti, vykonavani a organizaci bohosluzeb a jinych naboZenskych ikonu, zajisto-
vani pusobnosti ¢lent Vézenské duchovenské péce v ramei dobrovolné ¢innosti i realizaci navstév
dobrovolnikid na zédkladé povéreni cirkvi s opravnénim k vykonu zvlastnich prav. K dalsim kaplan-
skym ukoltim patii i organizace kulturné nabozenskych akei pro vétsi skupiny zajemct, jako jsou
koncerty, vystoupeni vyznaénych cirkevnich osobnosti, aj. V neposledni fadé participuji kaplani Vé-
zenské sluzby na vytvareni a realizaci specifickych programut zachazeni, jez maji za cil aktivizaci
duchovnich slozek osobnosti klientti v rameci kladného ptisobeni smérem k moznosti zmény smysleni
a pripravy na bezproblémovy Zivot prospésny spolecnosti po jejich vystupu na svobodu. V této sou-
vislosti obstaravaji kaplani rovnéz kontakt s charitativnimi a cirkevnimi organizacemi a snaZzi se
prispivat k vétsi stabilité rodinnych vazeb klienti. Reditelim vézeniskych zaFizeni slouzi radou v ob-
lasti cirkvi a nabozenskych spolec¢nosti, p¥i cemz zvlastni pozornost vénuji nebezpeci priniku agre-
sivnich sekt do vézenskych zafizeni.

Vézenska sluzba vychazi duchovenskym pracovniktim dle svych moznosti vstiic poskytnutim po-
trebnych prostord pro pastoracéni rozhovory a bohosluzebnou ¢innost zfizovanim tzv. ,kapli®, tj. mist-
nosti prislusné uzpusobenych pro potieby duchovni sluzby. Kde to dovoluji stavebné-technické moz-
nosti, je tato mistnost vyhrazena pro dany tcel s patfiénym architektonickym ztvarnénim a umélec-
kou vyzdobou, kde tyto moznosti neexistuji, realizuji se kaple jako vicetucelovy prostor.

Vézenska duchovni sluzba se aktivné zapojila do diskuse ohledné koncepce rozvoje ¢eského vézen-
stvi a na svych dvou poradach mj. doporucila zahrnuti odstavce o mistu duchovni sluzby v rameci celé
Vézetiské sluzby CR. V ném formulovala, ze cilem pusobeni duchovni sluzby ve VS je kromé umozné-
ni projevu a aplikace ustavou zaruceného naboZenského vyznani véznénym osobam i usili prispét
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vyuzitim duchovnich motivi k pfekonani kriminogennich vlivi, k p#ijeti vlastni viny véznénych
osob, zméné jejich smysleni a zlepsSeni kvality mezilidskych vztaht, tak aby odsouzenym mohlo byt
pomoZzeno po vyprseni jejich trestu odnéti svobody k plnohodnotné reintegraci do spolec¢nosti. Du-
chovni sluzba je rovnéz pripravena nabidnout svou pastoracéni aktivitu i zajemctm z ¥ad vézenského
personalu.

Duchovni sluzba rozviji také mezinarodni vztahy. Pét vézenskych kaplant v cele s hlavnim kapla-
nem Vézetiské sluzby Ceské republiky se poéatkem &ervna roku 2004 zicastnilo konference evropské
sekce Mezinarodni asociace vézenskych kaplani (IPCA-E, International Prison Chaplain’s Associa-
tion), ktera se konala v estonském Tallinnu pod nazvem: , Byl jsem ve vézeni a navstivili jste mé.“
Konference se zucastnilo 132 vézenskych kaplant z 27 evropskych zemi ze vSech hlavnich cirkevnich
smeérQ; pritomen byl i muslimsky vézensky kaplan z Velké Britanie. Predmétem jednani byla ¢im dal

uprostied multikulturniho svéta.

V pribéhu roku byl v fadach kaplant VS proveden vyzkum stran naplné jejich prace a vztaht na
pracovistich; vysledky vyzkumu v mnohém piekvapily zjiSténim pomérné Sirokého zabéru kaplanské
sluzby, integrované do bézného Zivota ve véznici; charakterizuji soucasnou etapu vyvoje duchovni
sluzby na cesté jejiho ,zdomacnovani“ v prostredi Vézenské sluzby a zaroven vymezovani ve svém
specifickém poslani. Vznikly hodnotné vztahy mezi vézenskymi zaméstnanci nap¥i¢ jejich postave-
nim. Ukazuje se, Ze duchovni oblast, k niz se ceska spoleénost vztahuje velice zdrzenlive, patii k pod-
statnym slozkdam lidského nitra, at uz jde o ¢lovéka, ktery se dostal do konfliktu se zdkonem, nebo
o toho, ktery je povéten takového ,prestupnika“ drzet v oddélenosti od spoleénosti — disledné a pii-
tom lidsky.

Vézenska duchovenska péce

Vézetiska duchovenska péde (dale jen VDP) md v ramei Vézetiské sluzby Ceské republiky svéraz-
né postaveni: byt odbornym garantem urovné ekumenické duchovni sluzby ve vézenskych zarizenich.
VDP je od roku 1994 samostatné obcanské sdruzeni s pevnymi stanovami a ptislusnou strukturou,
které umoznuje vsem duchovenskym pracovnikim ruzné cirkevni prislusnosti bezproblémovou tucéast
ve sdruzeni, zabyvajicim se duchovenskou ¢innosti ve véznicich a vazebnich véznicich.

Vézenska duchovenska péce tak pisobi jako odborné informovany organ jak ze strany Vézenské
sluzby, tak ze strany cirkvi, a spolupracuje s organy Vézenské sluzby na doporucovani cirkevnich osob
vhodnych jak pro dobrovolnou ¢innost, tak pro pripadnou funkci vézenského kaplana. Také v roce
2004 byla prace VDP zamérena na postupné vzdélavani jejich ¢lent, jimiz kromé jiného i vSichni
kaplani VS CR, v oboru, na FeSeni hrani¢nich situaci, uvadéni zadateéniki ve sluzbé do problematiky
dobrovolné duchovni ¢innosti, opatrovani odborné literatury, poradani §koleni a odbornych semina-
10, setkavani s vézenskym personalem, atd.

Specifické misto v ptisobeni VDP maji spoleéna setkani se specialisty z pribuznych obora z Vé-
zenské sluzby: s psychology, sociology, specidlnimi pedagogy, atd. V jejich ramci se v ¢ervnu konal jiz
tradiéni tFidenni semina¥, zaméteny na hledani spolecnych dirazu i specifické odlisnosti jednotli-
vych oboru, jejichz cilem je zlidstit prostiedi vykonu trestu a vykonu vazby.

Kromé odbornych seminait se VDP ucastni i pravidelnych medita¢nich shromazdénich, jejichz
smyslem je aktivizace duchovnich sil a tolik potfebna vnitini supervize pti slozitém nasazeni ve
vézenském terénu.



Vézenska duchovenska péce rovnéz pecuje o to, aby se do dobrovolné sluzby nedostavali lidé,
kteti by v disledku nedostatecné osobnostni vybavy byli snadnym cilem hrubé tcelového jednéani
Kklientt; pripadné konflikty s klienty i vézeniskym persondlem resi vykonny vybor sdruZeni p#i svych
pravidelnych setkanich.

Prison Religious Service

The professional service provided by prison chaplains remains dedicated to religious matters
within prisons and houses of detention. Together with the Prison Religious Care civic association
(a sort of “professional religious chamber”), the chaplain service’s primary goal is not merely the
religious freedom of its clients and certainly not missionary activity, but above all openness for
dialogue with clients over the broadest spectrum of human experience and personal faith. The
service’s ecumenical scope, encompassing 10 state-registered churches authorised to exercise special
rights (Act No. 3/2002 Coll.) allows for an individualised approach to every client, including atheists
and humanists. Initial interviews lead gradually to the differentiation of clients and thus more
specific church allegiances.

In 2004, 28 chaplains, including the chief chaplain and his deputy, worked in eight houses of
detention and thirteen prisons. The chaplains came from the following churches:
- 7 Czech Evangelical Brothers,

- 6 Roman Catholic,

- 1 Greek Catholic,

- 4 Adventists,

- 3 Czech Brethren,

- 2 Orthodox,

- 2 Methodists,

- 1 Hussite,

- 1 Baptist,

- 1 Silesian Church of the Augsburg Confession

The remit of the chaplains’ religious service covers individual pastoral care, which is provided at
the client’s request, the performance and organisation of religious worship and other religious acts,
arranging the voluntary activities of members of Prison Religious Care and organising visits by
volunteers at the authorisation of churches with the right to exercise special rights. Other chaplains’
tasks include the organisation of cultural religious events for large groups, such as concerts, appearances
by leading church figures etc. Last but not least, chaplains take part in devising and implementing
specific treatment programs designed to activate the spiritual elements within clients as part of
engendering a change in thinking and preparing them to lead trouble-free lives beneficial to society
after they leave prison. In this regard, chaplains also have contact with charity and church organisa-
tions and try to contribute to the greter stability of the client’s family ties. They offer directors of
prison facilities advice on churches and religious societies and pay special attention to the risk of
aggressive sects penetrating prison facilities.

As far as possible, the Prison Service supports religious workers by providing the necessary
premises for pastoral conversations and worship. It does so by setting up so-called “chapels”, i.e.
rooms adapted for the needs of religious service. Where technically possible, such rooms are re-

91



H2

served for the relevant purpose with the appropriate architectural form and decoration; where such
possibilities do not exist, chapels are based in multi-purpose premises.

The prison religious service is actively involved in discussion concerning the concept for the
development of the Czech prison system and at its two meetings recommended inter alia the inclu-
sion of a paragraph on the place of religious service within the entire Czech Prison Service. In this
paragraph it stated that the objective of a religious service within the Prison Service is not only to
allow prisoners the manifestation and application of the constitutionally guaranteed religious confes-
sion but also to help overcome criminogenic influences through the use of religious motives, to
accept prisoners own guilt, to change their thinking and improve the quality of inter-personal rela-
tions so as to help prisoners fully re-integrate into society after serving their sentence. Religious
service is also prepared to offer its pastoral activity to clients from among prison staff.

The religious service is also developing international relations. At the beginning of June 2004,
five prison chaplains, led by the chief chaplain of the Czech Prison Service, attended a conference of
the European section of the IPCA-E, the International Prison Chaplain’s Association, which was
held in Tallinn in Estonia under the title: “I was in prison and you visited me”. The conference was
attended by 132 prison chaplains from 27 European countries and from all main religious persua-
sions; also present was a Muslim prison chaplain from Great Britain. The subject of discussion was
the increasingly complex religious-social prison issue in a unifying Europe and its place in a multi-
cultural world.

During 2004, research was conducted among PS chaplains to determine their work remit and
relations in the workplace. The results were in some respects surprising, showing just how broad
a reach the chaplain service has and how integrated it is in everyday prison life. The results show
the religious service becoming “domiciled” within the Prison Service and at the same time carving
out its own specific vocation. Valuable relations were established with prison employees at all levels.
It is clear that the religious area, to which Czech society has a very cautious attitude, is an essential
part of human psyche, whether this means an individual who has come into conflict with the law, or
someone who is charged with keeping such “offenders” removed from society — with consistency but
at the same time with a humane approach.

Prison Religious Care

Prison Religious Care (PRC) has a distinctive status inside the Czech Prison Service: to guaran-
tee the level of ecumenical religious service in prison facilities. Since 1994 the PRC has been an
independent civic association with fixed statutes and an appropriate structure that allows all reli-
gious workers from a variety of denominations who are engaged in religious activity in prisons and
houses of detention to participate in the association.

Prison Religious Care also functions as a professional information body both for the Prison
Service and churches and as such cooperates with PS bodies in recommending church persons
suitable for voluntary activities and, where relevant, for the position of church chaplain. In 2004,
the PRC’s work also involved progressive training of its members, including all PS chaplains, in this
field, solving crisis situations, introducing beginners to the area of voluntary religious work, obtain-
ing specialist literature, organising training and professional seminars, meeting prison staff etc.

A special feature of the PRC’s functions are the meetings with specialists from related fields of
the Prison Service: with psychologists, sociologists, special pedagogues etc. In June a now traditional



three-day seminar was held in order to find common emphases and specific differences between the
disciplines with the aim of humanising the environment for serving prison sentences and detention.

In addition to the professional seminars, the PRC also attends regular meditation meetings,
whose purpose is to activate spiritual forces and the necessary internal supervision in the complex
task of working in a prison environment.

The PRC also makes sure that people do not enter voluntary service who might be easy targets
for behaviour with ulterior motives on the part of clients. The association’s executive committee
resolves any conflicts that might occur with clients and prison staff as part of its regular meetings.
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Zavér

Vézetiska sluzba Ceské republiky splnila v roce 2004 své hlavni tkoly, a to i p¥i vysokém nartstu
véznénych osob, z nichz vétsina se nachézela ve vykonu trestu odnéti svobody. Z celkového pocétu
véziii v Ceské republice, ktery na konci roku &tal 18 343, tvoFili naprostou vétsinu muzi, zhruba
17 500, Zen bylo ve vykonu trestu nebo ve vazbé vice nez 800. V ¢eskych véznicich se nachazelo
i 180 mladistvych. Z hlediska vékového slozeni bylo nejvice osob ve véku od 30 do 40 let, za touto
skupinou néasledovali vézni ve véku 25 az 30 let a treti nejpocetnéjsi skupinou byli vézni ve véku od
21 do 25 let. Primérny stav vyuziti ubytovacich kapacit véznic a vazebnich véznic, pii dodrzeni
zdkonné normy 4 m? na osobu, pirekro¢il v roce 2004 sto procent.

Zatimco pocet obvinénych na celkovém stavu véznu, stejné jako v predchozich letech, déle klesal,
pocty odsouzenych rostly. Zvysil se pocet odsouzenych za zavazné trestni delikty, za trestné ¢iny proti
majetku, svobodé a lidské distojnosti. Na celkovém poétu vézii v Ceské republice se i v roce 2004
podileli zhruba 10 % obc¢ané cizi statni pfislusnosti, zejména Ukrajinci, Vietnamci, Slovaci, Poldci
a Bulhaii.

Vézeniska sluzba CR objasnila v lofiském roce 171 p¥ipadi zneuziti drogy ve vézeniskych zafizeni.
Znovu bylo potvrzeno, ze vézni si z velké ¢asti prinaseji zavislost na drogach z civilniho Zivota a zZe
vézenska zatizeni se stale vice stavaji stfedem pozornosti dealertu toxickych latek, vyhledavajicich
stale nové cesty k transferu drog do eskych véznic. Zaméstnancim VS CR, ktefi mapuji priniky
nepovolenych predmétt do véznic, se vSak naprostou vét§inu z téchto pokust o prunik drog podatilo
odhalit, v nékterych piipadech za pomoci monitoringu moci nebo protidrogové vycvicenych psa.
Uspésné probihal také monitoring primniku mobilnich telefont. V minulém roce jich VS CR nalezla
294, tedy o 31 vice nez v roce 2003 a o 108 vice nez v roce 2002.

V souvislosti se zkvalitiovanim podminek vykonu trestu odnéti svobody a jejich prizpasobovani
zapadoevropskym vézeriskym standardtim uvedla VS CR v lofiském roce do provozu nové Krizové
centrum ve véznici v P¥ibrami pro odsouzené s poruchou osobnosti a chovani zptsobenou uzivanim
psychotropnich latek. Dokonéena byla rekonstrukce Zenské véznice ve Svétlé nad Sazavou, vazebnich
véznic v Liberci, Olomouci a Ceskych Budgjovicich, stejné jako planovana vystavba specializovanych
oddéleni se zesilenym stavebné technickym zabezpecenim pro zvlast nebezpeéné pachatele zavaznych
trestnych ¢ind. Celkova kapacita téchto oddéleni ¢ini okolo 200 luzek

V pribéhu roku 2004 také nékolikrat pripomnéla, Ze ve své praci respektuje a prosazuje zakladni
principy restorativni trestni politiky, vyzdvihujici huméanni p¥istup k vykonu trestu na tukor jeho
pojeti ve vyznamu odplatné funkce. Diferencované zachazeni s piresné vymezenymi skupinami od-
souzenych, vyuzivani prostiedkt specialni pedagogiky, psychologie a socialni prace, to vSe lze rovnéz
zahrnout do éinnosti Vézefiské sluzby CS v uplynulém roce.
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Conclusion

In 2004, the Prison Service succeeded in fulfilling its main tasks, despite the large rise in the
prison population (the majority of which were serving imprisonment terms). The vast majority of
prisoners in the Czech Republic (18,343 at the year end) were men (approximately 17,500), with
only 800 women serving prison sentences or in houses of detention. There were also 180 juveniles
in Czech prisons. In terms of age, most people fall into the 30 to 40 age group, followed by those
aged 25 to 30 and lastly 21 to 25. The average occupancy of accommodation capacity in prisons and
houses of detention, in accordance with the legal norm of 4 m? per person, exceeded one hundred
per cent in 2004.

Whereas the number of charged persons as a proportion of total prisoners fell, continuing the
trend of previous years, numbers of convicted prisoners rose. There was an increase in the number
of persons convicted for serious crimes, crimes against property, freedom and human dignity. Foreign
citizens, chiefly from the Ukraine, Vietnam, Slovakia, Poland and Bulgaria, made up about 10% of
total prisoner numbers.

Last year, the Prison Service detected 171 cases of drug abuse in prison facilities. It was again
confirmed that prisoners generally import drug dependencies from civilian life, and that prison
facilities are increasingly becoming a target for dealers of toxic substances, who are constantly
seeking new ways to transfer drugs into Czech prisons. Nevertheless, Prison Service employees, who
chart the penetration of illegal items into prisons, have largely been successful in detecting these
attempts at drug penetration, in some cases by monitoring urine or by using dogs trained to sniff out
drugs. We were also successful in monitoring the penetration of mobile telephones. Last year, the
Prison Service found 294 such phones, 31 more than in 2003 and 108 more than in 2002.

As part of its drive to improve conditions of imprisonment and bring them into line with western
European prison standards, the Czech Prison Service set up a new Crisis Centre in the P¥ibram
prison. This is intended for prisoners with personality and behaviour disorders caused by using
psychotropic substances. Reconstruction was completed of the women’s prison in Svétla nad Saza-
vou, the houses of detention in Liberec, Olomouc and Ceské Budéjovice, as well as the planned
construction of special sections with heightened technical security for extremely dangerous offen-
ders of serious crimes. These sections disposed of total capacity of around 200 beds.

During 2004, the Prison Service also continued its approach of respecting and enforcing the
basic principles of restorative penal policy, emphasising a humane approach to imprisonment in-
stead of its function as retribution. Differentiated treatment with strictly defined categories of
prisoners, the use of special pedagogic methods, psychology and social work: all these also formed
part of the Czech Prison Service’s activities in 2004.
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